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August 29, 2016


[bookmark: _GoBack]Sent via email

[bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: OLE_LINK21][bookmark: OLE_LINK22]To:  Russ Webb, Chair, Alaska Mental Health Trust Authority Board of Trustees
        Members, Alaska Mental Health Trust Authority Board of Trustees 
        Jeff Jessee, Chief Executive Officer, Alaska Mental Health Trust Authority
        John Morrison, Executive Director, Trust Land Office 
        Wyn Menefee, Deputy Director, Trust Land Office
	

[bookmark: OLE_LINK19][bookmark: OLE_LINK20][bookmark: OLE_LINK23][bookmark: OLE_LINK24]As you may be aware, a grassroots organization called Save Deer Mountain has formed to fight and stop the proposed timber harvest on Deer Mountain by the Alaska Mental Health Trust Authority (AMHTA)/Trust Land Office (TLO).  Since learning of the decision, we have reviewed and discussed certain AMHTA and TLO documents which have been publicly available- as well as news accounts- regarding the actions taken by the AMHTA board and/or committees. One concern that has consistently arisen relates to questions about exactly what type of information was shared with the public, especially the people of Ketchikan (and Petersburg with respect to the proposed sale in that community) prior to the Resource Management Committee (Committee) of August 11, 2016 and the AMHTA board on August 24, 2016.  In particular, numerous questions arisen as to whether the AMHTA board and/or staff as well as TLO staff made all reasonable efforts to provide public disclosure as required by both the letter and the spirit of the law on a matter which, prior to decision by the Committee on August 11, 2016, the AMHTA and TLO knew was of great “public concern” and would “be strongly opposed by the community.”  In other words, it seems that in 2016 an agencies of the State of Alaska like the AMHTA and TLO should act with utmost transparency, and assure that a decision affecting an entire community is made only after providing members of the public a meaningful opportunity to voice their opinions.

[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Pursuant to the AS 40.25.110 et seq, the Alaska Public Records Act, and any and all other applicable statutes and regulations, on behalf of Save Deer Mountain I am requesting copies of all public records related to the decision to place the Deer Mountain timber harvest on the agenda of the August 11, 2016 meeting of the Resource Management Committee of the Alaska Mental Health Trust Authority (AMHTA).

In particular, I am requesting any and all relevant emails, correspondence and other documentation, including drafts and memorializations of conversations, sent on or before August 11, 2016:

[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK7][bookmark: OLE_LINK8]1. By any member of the AMHTA Board of Trustees or Resource Management Committee to (a) any other board member(s); and/or (b) any staff member of the AMHTA and/or the Trust Land Office (TLO); and/or (c) any other person or persons, that relates in any way to the discussion of the proposed Deer Mountain harvest, as well as the process used to place this item as a matter of business before the Committee, at its August 11, 2016 meeting.

2.  By any staff member of the AMHTA or TLO to (a) any other staff member of the AMHTA and/or TLO; and/or (b) any member of the AMHTA Board of Trustees and/or Resource Management Committee; and/or (c) any other person or persons that relates in any way to the discussion of the proposed Deer Mountain harvest, as well as the process used to place this item as a matter of business before the Committee, at its August 16, 2016 meeting.

Further, I am requesting any and all email and other documentation, including drafts and memorializations of conversations, relevant to:

1. (a) The process used to decide to discuss the proposed Deer Mountain harvest at the August 11, 2016 meeting of the Resource Management Committee.  I am also requesting any email and other documentation that might shed light on an apparent decision to include such a matter of great “public concern” under a “Consultations” agenda item rather than being listed specifically, and available online or otherwise to the public, as an agenda item that clearly indicates that the Deer Mountain timber harvest would be a matter of discussion and potential action by the Committee;  
(b) The process used to decide to provide or withhold public notice to the community of Ketchikan about the discussion of a matter at the August 11, 2016 Committee meeting which the AMHTA and TLO knew would be of great “public concern and “strongly opposed.”

2. When the memorandum dated August 11, 2016, from Paul Slenkamp to Larry Norene, Chair of the Resource Management Committee (and member of the board) regarding the Deer Mountain timber harvest (http://mhtrust.org/mhtawp/wp-content/uploads/2016/08/HandOut-K-3-TimberSale-9100854z.pdf) was:
(a) Transmitted to and/or received by (1) any member of the AMHTA board of trustees and/or Resource Management Committee; and/or (2) any staff member(s) of the AMHTA and/or TLO.  
(b) First posted online or otherwise made available to the public as part of the proposed agenda for the August 11, 2016 committee meeting.

[bookmark: OLE_LINK15][bookmark: OLE_LINK16][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK25][bookmark: OLE_LINK26]3. (a) The scheduling of a special meeting of the AMHTA board of trustees on August 24, 2016 to discuss the Deer Mountain timber harvest, including when notice of the special meeting was first posted online or otherwise made available to the public; (b) when the above Slenkamp memorandum dated August 11, 2016 was first posted online as part of the proposed agenda for the August 24, 2016 special meeting; (c) the process used to decide to provide or withhold public notice and documents to the community of Ketchikan about the August 24 meeting about a matter of great “public concern” and “strongly opposed.”

It is my understanding that one or more Trust board members use personal email accounts for Trust business, e.g. emails sent to Trust addresses are automatically forwarded to, and presumably responded from, personal email accounts.  If so, my public records request includes relevant documents that may be on personal email accounts as well as official agency email accounts.

The Deer Mountain timber harvest is admittedly a matter of public interest, as exemplified by statements in the August 11 Slenkamp memorandum that “there is some anticipated public concern associated with the proximity of the sale area to the community of Ketchikan,” and that the sale “will be strongly opposed by the community because of their desire to see the land transferred to the USFS without being cut."  I am therefore requesting a waiver of all fees in that the disclosure of the requested information is in the public interest and will contribute significantly to the public’s understanding of the decision to harvest Deer Mountain timber if Congress does not act on legislation (S 3006) by January 15, 2017.  This information is not being sought for commercial purposes.
 
Please respond to this request in a reasonable time period.  If access to the records I am requesting will take longer, please contact me with information about when I might expect copies or the ability to inspect the requested records.
 
If you deny any or all of this request, please cite a specific exemption under the law that you feel justifies the refusal to release each document being withheld and notify me of the appeal procedures available to me under the law.

Thank you.

Bob Weinstein
PO Box 7801
Ketchikan, Alaska 99901
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