Good Afternoon All,
I hope that you are doing well!
Steph and I have been working diligently to research your questions and ideas. We wanted to give you an update on where we are at.
· Alarms for the back exit doors:
· We are in the process of purchasing alarms for the hallway exit doors and the gym alley exit door. The goal of this purchase is to decrease the use of these doors and immediately alert staff if they are opened.
· Staff Uniforms & Name Badges:
· Shirts have been purchased for each employee. We are also in the process of ordering name badges with pictures of each of the staff on the badge for easier identification.
· Vinyl Window Covering for the old Entrance:
· We have purchased vinyl window covers to decrease temptation. The suggestion was made to block visibility from children or good Samaritans trying to help someone enter the building. This was an issue because people have been using this entrance as a way to not pay to use the facility.
· Disciplinary Policy:
· Steph has met with Jamie Cabral and has received feedback from Rick Dormer about the middle school’s outlined disciplinary process. We believe this to be a comprehensive and well thought out process. This standardized process will allow for consistent rule enforcement between the school and the community center. We are working on adapting this process to our facility and will be utilizing it moving forward.
· Background Checks:
· In-house background checks for employees have been in place within Parks and Recreation for approximately a year now. The Borough wide background check system is now in place and we will be using this system moving forward.
· Employees Roaming the facility
· While this practice has been in place for longer than I have been here, Steph and I have reiterated the importance of their presence and enforcement techniques on a regular basis.
· Hiring of an Administrative Assistant
· We are currently in the process of hiring an administrative assistant. This position will alleviate some of the workload of the front desk staff, Steph and myself.
· WAVE training
· We have been in contact with a couple of staff members from WAVE and will be setting up an in-house training for our staff members on how to identify and watch out for potential issues regarding assault in general.
· Impact on Birthday Parties
· The question that was presented “If the age is set to a specific number, what will happen at a Birthday party? Will we need to accompany them to a friend’s party after this? 
· The parents hosting the birthday party would be the considered as the responsible party of the children attending the party. This is the practice that we have followed in the past and will continue to follow moving forward.
· Potential Budget Impact if ALL Family Memberships and Youth Memberships were to no longer be purchased
· Budget Questions
· The total income from memberships that has been collected in this facility from 1/1/19 to 8/14/19 is $26,879. $8,377 of this comes from Family Memberships and Youth Memberships. These funds account for approximately 31% of the membership income.
· Daily Drop In Fees from 1/1/19 – 8/14/19
· Youth/Senior Passes: $2,728 (these numbers do not allow us to tell which of these is a Senior or a Youth, it was entered into our system at its beginnings in a combined manner)
· Adults: $4,017
· Family: $1,630 (these fees would not be impacted with the age requirement as these families enjoy the community center together)
· Membership Scan Totals in Facility from 1/1/19 – 8/14/19
· Family Memberships
· Ages 3-6:              14           – comprised of 6 individuals
· Ages 7-10:           115        – comprised of 14 individuals
· Ages 11-17:         54           – comprised of 15 individuals
· Ages 18 & up: 1,352         – comprised of 61 individuals
· Youth Memberships
· Ages 3-6:              18           – comprised of 4 children
· Ages 7-10:           148         - comprised of 20 children
· Ages 11 & up:    126         -comprised of 23 children
· Adult Memberships
· Ages 18-54:         4,370
· Senior Memberships
· Ages 55 & Up:    2,636
 
Thank you all for your continued feedback. We will continue to work on answering more of the questions that were brought up at the meeting and through emails.
[bookmark: _GoBack]We would like to have our next in-person meeting on Monday October 7th at 5pm at the Community Center.
