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Petersburg Borough

Meeting Agenda

Borough Assembly
Monday, April 20, 2020 6:00 PM Assembly Chambers
1. Call To Order/Roll Call
2. Voluntary Pledge of Allegiance
3. Approval of Minutes
4. Amendment and Approval of Meeting Agenda

Public Hearings

6. Bid Awards

Public Hearing for Ordinance #2020-10: An Ordinance Amending the FY
2019/2020 Budget to Establish a Local Emergency Disaster Fund to
Respond to the COVID-19 Outbreak

Any public testimony regarding Ordinance #2020-10 should be given during this public
hearing. A copy of Ordinance #2020-10 may be found under agenda item 14B.

Public Hearing for Ordinance #2020-11: An Ordinance Approving the
Borough's Participation in a Proposed Refinancing by the Alaska
Municipal Bond Bank of its General Obligation Bonds, 2010 Series One
(Issued in Two Series, One Tax-Exempt and One Taxable), which
Provided Funds to Purchase the City of Petersburg General Obligation
Electric Utility Bond, 2010 Series A (Tax-Exempt) (the "2010A Bond"), and
the City of Petersburg General Obligation Electric Utility Bond, 2010
Series B (Taxable Build America Bond) (the "2010B Bond"), Under a
Loan Agreement Between the City and the Bond Bank; Authorizing the
Borough Manager and Finance Director to Enter into a New Loan
Agreement with the Bond Bank Setting Forth a Revised Debt Service
Schedule with Respect to the Loan Evidenced by the 2010A Bond and
the 2010B Bond, In Accordance with the 2010 Loan Agreement, if the
Bond Bank Successfully Refinances its 2010 Bonds; Authorizing the
Issuance of a New Bond or Bonds to the Bond Bank to Evidence the
Refinanced Loan; and Establishing an Effective Date

Any public testimony regarding Ordinance #2020-11 should be given during this public
hearing. A copy of Ordinance #2020-11 may be found under agenda item 14C.
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Borough Assembly Meeting Agenda April 20, 2020

7. Persons to be Heard Related to Agenda

Persons wishing to share their views on any item on today's agenda may do so at this
time.

8. Persons to be Heard Unrelated to Agenda

Persons with views on subjects not on today's agenda may share those views at this
time.

9. Board, Commission and Committee Reports
10. Consent Agenda
11. Report of Other Officers

12. Mayor’s Report

A. April 20, 2020 Mayor's Report

Attachments: April 20, 2020 Mayor's Report

13. Manager’s Report

A. April 20, 2020 Manager's Report

Attachments: April 20, 2020 Manager's Report

14. Unfinished Business

A. Ordinance #2020-06: An Ordinance Adjusting the FY 2020 Budget for
Known Changes
Attachments: Ordinance #2020-06
KMI Heat Exchanger Coil Bid

KMI Air Handler Coil Bid

Ferguson Parts Quote

If approved, Ordinance #2020-06 will amend the FY 2020 Budget to authorize the
expenditure of $72,118 from the Property Development Fund to repair the Aquatic Center
Heat Exchanger and Air Handling System, the transfer of $43,000 from the General Fund
to the Parks and Recreation Fund to pay for additional electric and water costs incurred
due to a pool leak, and to record a $464,551 payment from the Borough's liability
insurance carrier, APEI, and a possible expenditure to the Motor Pool
Design/Construction capital project fund in FY 2020. Ordinance #2020-06 was
unanimously approved in its first and second readings.

Ordinances for Second Reading
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B. Ordinance #2020-10: An Ordinance Amending the FY 2019/2020 Budget
to Establish a Local Emergency Disaster Fund to Respond to the
COVID-19 Outbreak

Attachments: Ordinance #2020-10

Ordinance #2020-10 will amend the FY 2020 budget to establish a Local Emergency
Disaster Fund to respond to the COVID-19 outbreak extending past the 60 day
Emergency Ordinance. Ordinance #2020-10 was unanimously approved in its first
reading.

C. Ordinance #2020-11: An Ordinance Approving the Borough's
Participation in a Proposed Refinancing by the Alaska Municipal Bond
Bank of its General Obligation Bonds, 2010 Series One (Issued in Two
Series, One Tax-Exempt and One Taxable), which Provided Funds to
Purchase the City of Petersburg General Obligation Electric Utility Bond,
2010 Series A (Tax-Exempt) (the "2010A Bond"), and the City of
Petersburg General Obligation Electric Utility Bond, 2010 Series B
(Taxable Build America Bond) (the "2010B Bond"), Under a Loan
Agreement Between the City and the Bond Bank; Authorizing the
Borough Manager and Finance Director to Enter into a New Loan
Agreement with the Bond Bank Setting Forth a Revised Debt Service
Schedule with Respect to the Loan Evidenced by the 2010A Bond and
the 2010B Bond, In Accordance with the 2010 Loan Agreement, if the
Bond Bank Successfully Refinances its 2010 Bonds; Authorizing the
Issuance of a New Bond or Bonds to the Bond Bank to Evidence the
Refinanced Loan; and Establishing an Effective Date

Attachments: Ordinance #2020-11

Petersburg's Elecric Utility General Obligation Bonds (2010-A-1 & B-1) are eligible to be
refunded. The municipal bond bank is workiing with communities, including Petersburg,
to facilitate a transaction due to the low market rates. There is a projected $270,000 in
savings to the Petersburg Electric Department over the next 10 years until maturity of the
bonds. Ordinance #2020-11 was unanimously approved in its first reading.

Recommended motion: To approve the refunding of Petersburg's 2010 General
Obligation Bonds, Series 2010-A-1 and 2010-B-1.

15. New Business
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A. Ordinance #2020-13: An Emergency Ordinance Amending the FY 19/20
Budget to Approve an Emergency Appropriation of $100,000 from the
Economic Development Fund to the Petersburg Economic Development
Council, Inc. to Mitigate Local Economic Impacts Related to the COVID-19
Outbreak

Attachments: Ordinance #2020-13
Ord #2020-13 Attachment A

The unprecedented events related to the COVID-19 pandemic are currently having a
significant impact on local Petersburg businesses, particularly those businesses closed
to the public by state or borough mandate.

PEDC is proposing distributing $150,000 to local businesses as soon as possible. The
disbursements are designed to provide a small infusion of immediate cash to
businesses most affected and secondly provide an incentive to businesses who pursue
Paycheck Protection Program loans under the CARES Act.

At the April 6, 2020 Special Assembly Meeting, the Assembly unanimously approved to
transfer $100,000 from the Economic Development Fund to PEDC. Emergency
Ordinance #2020-13 will accomplish that task.

B. Local Health Mandates for Consideration

Attachments: EOC IC Hagerman Memo
PMC IC Hofstetter & MS Hyer Letter

Draft Face Coverings Mandate

Draft Harbor Facilities Mandate

Draft Submission of Travel Plans Mandate

The Borough Emergency Operations Center and Petersburg Medical Center desire
community actions to further protect Petersburg's citizens and mitigate a local outbreak
of COVID-19. Unified Commanders Hagerman and Hofstetter recommend approval of
the following draft mandates: Face Coverings; Borough Harbor Facilities - Cruise Ship
Docking and Disembarkment; and Submission of Travel Plans.

Clerk Thompson suggests each draft mandate be considered separately.

C. COVID Community Needs Letter to Senator Murkowski, Senator Sullivan
and Congressman Young
Attachments: COVID Community Needs Letter to Federal Delegation

Assembly Member Tremblay drafted this letter to our Federal Delegation outlining
Petersburg's current needs related to the COVID-19 pandemic.

16. Communications

A. Alaska Department of Transportation & Public Facilities

Attachments: ADOT&PF Letter 4.8.2020
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B. J. Havrilek
Attachments: J. Havrilek Email 4.9.2020
C. K. Woodworth
Attachments: K. Woodworth Letter 4.10.2020
D. American Cruise Lines
Attachments: American Cruise Lines Letter 4.13.2020
17. Assembly Discussion Items
A. Assembly Member Comments
B. Recognitions
18. Adjourn
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Mayor’s Report
For

April 20, 2020 Assembly Meeting

COVID-19: The Assembly appreciates the efforts made by Petersburg
residents and current visitors to follow State and local mandates and alerts to
self-quarantine when necessary, practice social distancing and wear cloth
masks when in public spaces. Together we can limit the spread of the virus
in Petersburg. Health officials tell us this is a marathon, not a sprint, so
please stay the course until we are advised otherwise. Questions regarding
current mandates may be emailed to our local Emergency Operations Center
at eoc@petersburgak.gov.
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Borough Manager’s Report
Assembly Meeting 20 April 2020

Parks & Rec. continues to use the facility closure to do work on maintenance issues throughout the various
facilities. We have also had staff shift to helping the Incident Command Team with tasks and helping other
departments. Several employees have taken the ICS basic training classes online.

Nearly 400 people are participating in our Reading Rally with the Libraty. Every week 5 people who read at
least 2 hours will be able to choose the business they want to support and win a $100 gift certificate. Thank
you to First Bank and the Friends of the Library for sponsoring the program.

About 10-20 items a day are requested by community membets for Library materials. We are following strict
standards for hygiene and social distancing.

AL continues to be in lock down. No visitors other than essential individuals. Despite this, the staff continues to
connect residents and family in every way we can as often as we can through facetime, texting, etc. A big thank
you to all family and friends of residents who are supportive through this difficult time.

A big thank you to the Petersburg Community Foundation for the $1666.00 grant for Assisted Living.
Police Officers are getting fit tested for N95 mask. Thank you to the Fire Department.

The PD is starting to receive more calls about people possibly violating mandates and or asking questions
about mandates. The Officers are trying to keep up on the changing updates and enforcement.

Officers have participated in bail review hearing/calls for inmates trying to get released. If released DOC
returns Petersburg inmates to Petersburg. Cutrently Lemon Creek Correctional Facility has 4 officers who

tested positive for Covid-19.

Everything went well with the herring fleet that returned this last weekend and it appeared that everyone
complied with the mandates. Tenders are moving through, stopping briefly to refuel and supply before
moving north to fish herring near Bristol Bay.

The Harbor continues to receive many calls regarding quarantining from commetcial fishermen and sport
fishing people that are still planning on coming to Petersburg.

Alaska DNR citing “concerns and comments received by the Department™ has withdrawn a proposed
regulation to revise the definition of “navigable waters” for the purpose of state land leases or conveyances.

Molly and Liz are both attending IC meetings and working on components of the Team. This includes
keeping our information on Resources for Businesses impacted by COVID-19 up to date. Joe B. continues
to issue building permits and inspect projects though sometimes the inspections are photos and videos.

Borough Administration
PO Box 329, Petersburg, AK 99833 — Phone (907) 772-4519 Fax (907)772-3759
www.ci.petersbura.ak.us 2
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Pubic Works is starting to work on road maintenance; however, our sweepet is down with a hydraulic issue
so sand pickup will be delayed. Streets personnel have been involved in various aspects of the COVID-19
response including procutement of supplies, and assistance with a couple construction projects.

In addition to maintaining the Borough’s vehicles, Motor Pool has been assisting with COVID-19 response,
building the handwash stations that are located throughout town as well as fabricating support brackets for
the temporary patient ward being set up in the high school gym.

Sam has been busy doing building inspections requited by the Borough’s insurer and is also leading the
project to construct the partition walls for the temporaty patient care ward at the high school gym. Parks-N-
Rec personnel have been lending Sam a hand with this project as well.

Water and Wastewater Department staff doing a great job of keeping water flowing and all equipment running
smoothly. Operators are working staggered 4-10 schedules to minimize contact with each other.

Kiseno Street Sewer may be delayed by material delivery schedules. Reid Brothers planned to start on May 1 but
it likely be later in the month.

Powet and Light staff is working vatious schedules to minimize contact with each othet. The changes are
working well.

SEAPA has an RFP out right now for replacement of the damaged marine cable. Plan will be to award a
contract for the work to be completed in the fall of 2020.

McMillen Jacobs, Blind Slough Hydro project engineering firm, has advertised the equipment procutement RFP
for the turbine, generator and ancillary equipment for the hydro project. The proposal period extends to June to
make sure the suppliers have enough time to fully understand the specifications and requitements for delivery.
Due to the COVID-19 pandemic, PMPL is recommending delaying any actions on 2 bond sale that would
require an election and a subsequent rate inctease. The project fund may have a balance that could still allow
award of the equipment, but if funding is not sufficient to cover the top ranked proposal cost, the equipment
RFP will be rejected and a new solicitation commenced at a later date.

PMPL line ctew has dug in two 5” conduits from the back of the substation to a new pole on Ira II Street
adjacent to the Library. This will be the new feed to and from the substation so that the utility can eliminate the
Hammer Slough spans and the rotten poles in the slough and at the PMPL parking lot. Wite will be pulled into
the new conduits soon.

Jody is working on getting our budget togethet. We are waiting to receive capital project budgets and a little
more direction on the State’s Contribution {or lack of) for school bond debt reimbursement.

Quarterly grant and loan reports are due to the State this month. Much bond refunding paperwork to work
through, we might also be able to save some § on our 2012 Bonds (Library Bonds) so Jody is looking into
this as well.

The Remote Sales Tax code for Petetsburg is being set up and implemented with AML.

A huge thank you to all staff members in all departments. It is a stressful time, but we are doing well, and things
are under control. A special thank you to everyone that is working double duty on the IC team and supporting
our community and hospital during the pandemic response and emetgency management.

Borough Administration
PO Box 329, Petersburg, AK 99833 — Phone (907) 772-4519 Fax (907)772-3759
www.ci.petersburg.ak.us 3



PETERSBURG BOROUGH
ORDINANCE #2020-06

AN ORDINANCE OF THE PETERSBURG BOROUGH ADJUSTING
THE FY 2020 BUDGET FOR KNOWN CHANGES

Section 1. Classification: This ordinance is not of a permanent nature and shall not be
codified in the Petersburg Municipal Code.

Section 2. Purpose: The purpose of this ordinance is to adjust the FY 2020 budget for known

changes.
Section 3. Substantive Provisions:  In accordance with Section 11.09(a) of the Charter of

the Petersburg Borough, the budget for the fiscal period beginning July 1, 2018 and ending June
30, 2020 is adjusted as follows:;

Explanation:
Necessary revisions in the FY 2020 budget identified after adoption of the
Budget.
Account
Number Account Increase

FISCAL YEAR 2020 REVENUE / EXPENSE BUDGET ADJUSTMENTS

Parks & Recreation-Property Development Fund -

260.000.506524 | Aquatic Center Heat Exchanger and Air Handler System {$36,300)

Reason: Unanticipated repairs of the heat exchanger and air handler coils for the Aquatic center. This
is the equipment which provides heat to the water for both of the pools and for the air in the Aquatic
Center. Labor cost for removal of old equipment and installation of new parts from Ferguson. Vendor:
Ketchikan Mechanical

260.000.506524 | Heat Exchangers ($35,818)

Heat Exchanger system replacement parts for the Pool. Includes replacement bundle, brass heads,
and freight to Seattle. — Vendor: Ferguson

Parks & Recreation - Utilities

110.574.501470 | Parks & Recreation — Additional Electric Costs {$35,000)

110.574.501470 | Parks & Recreation — Additional Water Costs {$8,000.)

High electrical & water costs used at the aguatic center due to pool leak.

Motor Pool Building — Capital Project

752.000.402400 | APE! Initial Insurance Payment — Motor Pool Building $464,551.

752.000.501410 | Motor Pool Design/Construction {$464,551)




Section 4. Severability: If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any person and

circumstance shall not be affected.

Section 5. Effective Date: This ordinance shall become effective immediately after the
date of its passage.

Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this 20t day
of April, 2020.

Mark Jensen, Mayor
ATTEST:

Debra K. Thompson, Borough Clerk

Adopted:
Published:
Effective:
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Petersburg Borough
Heat Exchanger Coil Repair/Replacement Bid

To:  Stephen Giesbrecht From: Tim Jurczak
sgiesbrecht@petersburgak.gov Project Superintendent

Date: January 28, 2020

Scope of Work:
Price to furnish labor and material 1o shut down lap pool and warm up pool heat exchangers to replace heat

exchanger, end caps, gaskets, and coils. Fix leaks on 4™ threaded joint for pool supply and return water.
Fix leak on 3" sweat copper flange and 90-degree fitting on heat exchanger heating supply line. Repair
work to be done in the evening, 1 heating exchanger per night on consecutive evenings. Travel, per diem.

lodging and car rental included.

Exclusions:
Electrical Patching — Interior & Exterior
Cutting & Painting Excavation
Equipment for Lifting Heavy Materials Compaction, Backfill, Concrete
Equipment Curbs & Pads Access Panels
Floor Removal to Access Plumbing Piping Past 5 of the Building
Scaffolding Performance, Payment or Bid Bonds
Fire Sprinklers Controls
Disposal of Demo Material Architectural Louvers
Mechanical Insulation Heat Exchanger
End Caps Gaskets

Replacement Coils

Bid Proposal:
Price to furnish material and labor for the above scope of work is Eighteen Thousand Nine

Hundred Thirty-Seven Dollars and Seventy-Five Cents ($18,937.75).

By: W . Date: _01/28/2020

Tim 3®ak — Project Superintendent

Acceptance of Bid Propeosal:
The above price is hereby accepted. You are authorized to do the work as specified. Payment

will be made as outlined above.
By: Date:

Title:

ur P of the el 10 us Your projectian 15 3 rechech of the matenal comtaned heren Fixaures are while exeept wherz notoed Prices quated are
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Petersburg Borough
Air Handler Coil Replacement Bid

To:  Stephen Giesbrecht From: Tim Jurczak

sgiesbrecht@petersburgak.gov Project Superintendent
Date: January 28. 2020

Scope of Work:

Price to furnish labor and material to separate existing coils from the air handler body, and their
corresponding supply and return hydronic piping. Install new air handler coils in existing air handling unit,
seal coil penetrations, and connect new coil supply and return piping to existing supply and return piping.
Travel, per diem, lodging and car rental included specifically for Sheetmetal work only.

Exclusions:
Electrical Patching — Interior & Exterior
Cutting & Painting Excavation
Equipment for Lifting Heavy Materials Compaction, Backfill, Concrete
Equipment Curbs & Pads Access Panels
Floor Removal to Access Plumbing Piping Past 5’of the Building
Scaffolding Performance, Payment or Bid Bonds
Fire Sprinklers Controls
Disposal of Demo Material Architectural Louvers
Mechanical Insulation Air Handler Coil

Bid Proposal:
Price to furnish material and labor for the above scope of work is Seventeen Thousand Three

Hundred Sixty-Two Dollars and Ten Cents ($17,362.10).

By: w\/@_ - Date: __01/28/2020__

. 7 ; "
Tim Jarcxak — Project Superintendent

Acceptance of Bid Proposal:
The above price is hereby accepted. You are authorized to do the work as specified. Payment

will be made as outlined above.
By: Date:

Title:
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Plumbing < Heating © Caaling * Process Piping « Sheetmetal Fahrication « Sprinklers



;’ FERGUSON \_MO'.SELEY FERGUSON-SEATTLE #3007 Deliver To:

INDUSTIAL GROUP 4100 WEST MARGINAL WAY SW From: Tyler Akers
SEATTLE, WA 98106 Comments:

Phone: 206-767-7700
Fax: 206-763-3090

15:38:14 FEB 26 2020 Page 1 of 1
FERGUSON ENTERPRISES #3007
Price Quotation
Phone; 206-767-7700
Fax: 206-763-3090

Bid No: B041593 Cust Phone: 206-767-7700
Bid Date: 02/26/20 Terms: CASH ON DEMAND
Quoted By: TDA
Customer: CASH SALE PREFERRED TRADE Ship To: CASH SALE PREFERRED TRADE

4100 W MARGINAL WAY SW 4100 W MARGINAL WAY SW

SEATTLE, WA 98106 SEATTLE, WA 98106
Cust PO#: Job Name:

Item Description Quantity Net Price UM Total

SP-QWU126-210BNDL  B&G MODEL QWU 126-210 (REPL BUNDLE) 1 12357.900 EA 12357.90 A 7
SP-B308721211201 12" SERIES CAST BRASS HEAD (4" NPT) 1 5301.000 EA 5301.00

_ B&G-QWU-126-240-{LIQUIDTC-HAUID) 1 21106250 EA —— 21108.25 /hﬁ

Net Total: $3876545- (3531780 |
Tax: —53965:78 e
Freight: $506-80
Total: $432306-93

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

CONTACT YOUR SALES REPRESENTATIVE IMMEDIATELY FOR ASSISTANCE WITH DBE/MBE/WBE/SMALL BUSINESS REQUIREMENTS,

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upen

Local, State and Federal laws governing type of products that can be sold or put infto commerce. This Quote is offered contingent upon the
Buyer's acceptance of Seller's terms and conditions, which are incorporated by reference and found either following this document, or

on the web at https://www.ferguson.com/content/website-info/terms-of-sale

Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: Itis illegal to install products that are not "lead free" in accordance with US Federal or other applicable law in potable water
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applicalions. Buyer is solely responsible for product selection.

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=3007&on=1082297




PETERSBURG BOROUGH
ORDINANCE #2020-10

AN ORDINANCE AMENDING THE FY 2019/2020 BUDGET TO ESTABLISH A
LOCAL EMERGENCY DISASTER FUND TO RESPOND TO THE COVID-19
"OUTBREAK :

WHEREAS, on March 11, 2020, the World Health Organization declared the COVID-19
virus a pandemic; and

WHEREAS, numerous cases of COVID-19 within the State of Alaska have been
identified, and the Borough Assembly declared a Declaration of Local Disaster Emergency in
Petersburg on March 16, 2020; and

WHEREAS, emergency protective measures have been taken in Petersburg to respond
to the COVID-19 emergency, pursuant to Chapter 3.72 of the Petersburg Municipal Code, and
those measures will likely need to be continued for a period of weeks, or potentially months; and

WHEREAS, it is expected that there will be further significant impacts to Borough
services during this declared emergency; and

WHEREAS, the cost of the emergency measures were not considered in the budget
adopted by the Borough in June of 2019, and thus require a budget amendment and an
appropriation; and

WHEREAS, establishing a Local Disaster Response Fund within the budget is critical,
providing immediate resources for Borough services during this declaration of emergency, and
enabling the Borough to respond quickly to urgent needs as coordinated by the Borough civil
emergency preparedness and emergency services office; and

WHEREAS, FEMA may provide up to a 75 percent federal cost share at a later date for
eligible appropriations under category B of FEMA’s Public Assistance Program; and

WHEREAS, the Assembly has already approved Emergency Ordinance #2020-09,
which created, for a period of 80 days, a Local Disaster Response Fund and approved an
emergency appropriation in the sum of $200,000; and

WHEREAS, the Assembly now wishes to confirm creation of the Fund and make the
appropriation on a nonemergency basis.

THEREFORE, THE PETERSBURG BOROUGH ORDAINS that the Borough FY
201972020 budget is hereby amended to establish a Local Disaster Response Fund (Fund
800), and to appropriate the sum of $200,000 from the General Fund into the Local
Disaster Response Fund, for use in connection with the COVID-19 emergency. This is the
same appropriation made under Emergency Ordinance #2020-09, and is not intended to be
an additional appropriation.

BE IT FURTHER ORDAINED, that all such appropriated funds not needed for the
COVID-19 emergency (or funds later reimbursed by FEMA) will be transferred back to the
General Fund upon termination of the emergency.



Section 1. Classification: This ordinance is of a permanent nature and shall not be codified
in the Petersburg Borough Code.

Section 2. Purpose: The purpose of this ordinance is to establish a Local Disaster Response
Fund (Fund 800) for use, and to appropriate the sum of $200,000 from the General Fund into the
Local Disaster Response Fund, for use in connection with the COVID-19 emergency.

Section 3. __Severability: If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and the application of other

persons or circumstances shall not be affected.

Section 4. _Effective Date: This ordinance shall be effective immediately upon adoption.

Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this
day of , 2020.

Attest: Mark Jensen, Mayor

Debra K. Thompson, Borough Clerk

Adopted:
Published:
Effective:
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PETERSBURG BOROUGH
ORDINANCE #2020-11

AN ORDINANCE APPROVING THE BOROUGH'S PARTICIPATION IN A
PROPOSED REFINANCING BY THE ALASKA MUNICIPAL BOND BANK OF ITS
GENERAL OBLIGATION BONDS, 2010 SERIES ONE (ISSUED IN TWO SERIES,
ONE TAX-EXEMPT AND ONE TAXABLE), WHICH PROVIDED FUNDS TO
PURCHASE THE CITY OF PETERSBURG GENERAL OBLIGATION ELECTRIC
UTILITY BOND, 2010 SERIES A (TAX-EXEMPT) (THE “2010A BOND”), AND THE
CITY OF PETERSBURG GENERAL OBLIGATION ELECTRIC UTILITY BOND, 2010
SERIES B (TAXABLE BUILD AMERICA BOND) (THE “2010B BOND”), UNDER A
LOAN AGREEMENT BETWEEN THE CITY AND THE BOND BANK; AUTHORIZING
THE BOROUGH MANAGER AND FINANCE DIRECTOR TO ENTER INTO A NEW
LOAN AGREEMENT WITH THE BOND BANK SETTING FORTH A REVISED DEBT
SERVICE SCHEDULE WITH RESPECT TO THE LOAN EVIDENCED BY THE 2010A
BOND AND THE 2010B BOND, IN ACCORDANCE WITH THE 2010 LOAN
AGREEMENT, IF THE BOND BANK SUCCESSFULLY REFINANCES ITS 2010
BONDS; AUTHORIZING THE ISSUANCE OF A NEW BOND OR BONDS TO THE
BOND BANK TO EVIDENCE THE REFINANCED LOAN; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the former City of Petersburg, Alaska (the "City”), issued its General
Obligation Electric Utility Bond, 2010 Series A (Tax-Exempt) (the “2010A Bond”), and its
General Obligation Electric Utility Bond, 2010 Series B (Taxable Build America Bond) (the
“2010B Bond,” and together with the 2010A Bond, the “2010 Bonds"), to the Alaska Municipal
Bond Bank (the “Bond Bank"), as authorized by Resolution ##1901 and 1917 of the City Council
(together, the “2010 Bond Legislation”), and as approved by the City’s voters at an election held
on October 6, 2009; and

WHEREAS, the 2010 Bonds were sold to the Bond Bank on the terms and conditions
set forth in the Bond Legislation and in that certain loan agreement between the City and the
Bond Bank dated as of March 1, 2010 (the “2010 Loan Agreement”); and

WHEREAS, the Bond Bank issued and sold its General Obligation Bonds, 2010 Series
One (issued in two series, one tax-exempt and one taxable) (the “2010 Bond Bank Bonds"), to
provide funds to purchase the 2010 Bonds, as provided in the 2010 Loan Agreement; and

WHEREAS, Section 6 of the 2010 Loan Agreement provides that payments of principal
of and interest on one or both of the 2010 Bonds may be adjusted to reduce debt service if the
Bond Bank is able to achieve debt service savings by refunding the applicable series of 2010
Bond Bank Bonds; and

WHEREAS, the Bond Bank now intends to issue a series of its general obligation bonds
(the “2020 Bond Bank Bonds™) for the purpose, among others, of refunding all or a portion of the
2010 Bond Bank Bonds fo achieve debt service savings; and
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WHEREAS, the City was dissolved when the Petersburg Borough (the “Borough”) was
incorporated as a non-unified home rule borough on January 3, 2013, and, as provided in
Section 19.07 of the Borough Charter, the Borough succeeded to all assets and liabilities of the
City, including the 2010 Bonds; provided, however, that the general obligation pledge that
provides additional security for the 2010 Bonds {in addition to a pledge of electric utility revenue)
is an obligation only of Service Area 1 (which comprises the area within the limits of the former
City); and

WHEREAS, the Borough Assembly wishes to approve the Borough's participation in this
refinancing and to authorize the Borough Manager and Finance Director to approve a revised
debt service schedule for one or both of the 2010 Bonds if the Bond Bank successfully
refinances the 2010 Bond Bank Bonds;

NOW, THEREFORE, THE PETERSBURG BOROUGH ORDAINS, as follows:

Section 1.  Classification. This ordinance is not of a permanent nature and will not be
codified.

Section 2.  Approval of Refinancing. The Borough Assembly hereby approves the
Borough's participation in the Bond Bank’s refinancing of the 2010 Bond Bank Bonds and
authorizes the Borough Manager and Finance Director to approve a revised schedule of
principal payment amounts and interest rates for one or both of the 2010 Bonds, in accordance
with Section 6 of the 2010 Loan Agreement, so long as the revised debt service schedule is
financially advantageous to the Borough. The revised schedule of debt service on each 2010
Bond and other provisions as may be required by the Bond Bank will be set forth in a loan
agreement (the “2020 Loan Agreement”) and one or more refunding bonds of the Borough (the
‘2020 Bonds”) to be issued to the Bond Bank in exchange for the 2010 Bonds.

The Borough Manager or Finance Director is authorized to execute and deliver the 2020
Loan Agreement on behalf of the Borough and to deliver the 2020 Bonds, executed in
accordance with the provisions of the 2010 Bond Legislation and this ordinance, to the Bond
Bank in exchange for the 2010 Bonds. The Borough Manager, Finance Director, Borough
Attorney, and other appropriate officers and employees of the Borough are also hereby
authorized to provide information about the Borough and its financial and legal affairs that the
Bond Bank may request, including but not limited to information for the official statement for the
2020 Bond Bank Bonds.

Section 3. Tax Covenants. The Borough covenants to undertake all actions required to
maintain the tax-exempt status of interest on the 2020 Bonds, to the extent applicable, under
Section 103 of the Internal Revenue Code of 1986, as amended.

Section 4. General Authorization. The Mayor, Borough Manager, Finance Director,
Borough Clerk, Borough Aftorney, and any other appropriate officers, agents, attomeys and
employees of the Borough are each hereby authorized and directed to cooperate with the Bond
Bank and to take such steps, do such other acts and things, and execute such letters,
certificates, agreements, papers, financing statements, assignments or instruments as in their
judgment may be necessary, appropriate or desirable to carry out the terms and provisions of,
and complete the transactions contemplated by, this ordinance.
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Section 5. _ Prior Acts. Any and all acts heretofore taken by officers, agents, attorneys and
employees of the Borough in connection with refinancing the 2010 Bonds are hereby ratified
and confirmed.

Section 6.  Effective Date. This ordinance will take effect immediately upon its passage and
is not subject to referendum in accordance with the restrictions on referendum provided in
Section 6.01.B.2 of the Borough Charter.

PASSED AND APPROVED by the Petersburg Borough Assembly, Petersburg, Alaska,
this day of , 2020,

Mark Jensen, Mayor

ATTEST:

Debra K. Thompson, Borough Clerk
Adopted:

Published:
Effective:
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CLERK'S CERTIFICATE
I, the undersigned, Borough Clerk of the Petersburg Borough (the “Borough”), and
keeper of the records of the Borough Assembly (the "Borough Assembly”), DO HEREBY
CERTIFY:
1. That the attached ordinance (the “Ordinance”) is a true and correct copy of
Ordinance #2020-11 of the Borough, as adopted at a meeting of the Borough Assembly held on

, 2020, and duly recorded in my office.

2. That said meeting was duly convened and held in all respects in accordance with
law, and to the extent required by law, due and proper notice of such meeting was given; that a
quorum was present throughout the meeting and a legally sufficient number of members of the
Borough Assembly voted in the proper manner for the adoption of the Ordinance; that all other
requirements and proceedings incident to the proper adoption of the Ordinance have been fully
fulfilled, carried out and otherwise observed, and that | am authorized to execute this certificate.

IN WITNESS WHEREOF, | have hereunto set my hand this , 2020,

Debra K. Thompson, Borough Clerk
Petersburg Borough
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PETERSBURG BOROUGH
ORDINANCE #2020-13

AN EMERGENCY ORDINANCE AMENDING THE FY 19/20 BUDGET TO APPROVE
AN EMERGENCY APPROPRIATION OF $100,000 FROM THE ECONOMIC
DEVELOPMENT FUND TO THE PETERSBURG ECONOMIC DEVELOPMENT
COUNCIL INC TO MITIGATE LOCAL ECONOMIC IMPACTS RELATED TO THE
COVID-19 OUTBREAK

WHEREAS, on March 11, 2020, the World Health Organization declared the COVID-19
virus a pandemic; and

WHEREAS, numerous cases of COVID-19 within the State of Alaska have been
identified, and the Borough Assembly declared a Declaration of Local Disaster Emergency in
Petersburg on March 16, 2020; and

WHEREAS, on March 27, 2020, Governor Michael Dunleavy imposed a state health
mandate (#011) requiring every Alaskan to remain at their place of residence and practice social
distancing unless engaged in an essential business activity, and ordering the closure of non-
essential businesses; and

WHEREAS, while these measures are critical in mitigating the rate of spread of the
COVID-19 virus, they are having significant negative economic effects on small businesses and
workers; and

WHEREAS, disruptions to workers and small businesses are detrimental to both
individuals and to the Borough, as small businesses are the backbone of Petersburg's
economy, and provide the foundation of employment, services for the community, and revenue
for the municipality to continue to provide essential services for the public welfare and benefit;
and

WHEREAS, small business plays a vital role in the overall health and welfare of
Petersburg’s citizens and resources are necessary to help small businesses survive and certain
small businesses reasconably require financial assistance to survive; and

WHEREAS, the Petersburg Economic Development Council, Inc. (PEDC) is tasked with
leading economic development activities within the Petersburg Borough and informed the
Borough Assembly that response to the Covid-19 pandemic is having significant impact on the
business community, including the state-mandated closures; and

WHEREAS, the need to respond to the economic impact was unanticipated and not
included in the budget adopted by the Borough in June of 2019, and thus requires a budget
amendment and an emergency appropriation; and

WHEREAS, providing immediate resources for the PEDC for services during this
declaration of emergency, and enabling the PEDC to respond quickly to the business
community’s needs is critical; and

WHEREAS, the Assembly determines that the appropriation of funds provided for herein
will serve a public purpose and the general welfare of the community of Petersburg by relieving

15



economic distress caused by the COVID-19 health crisis; and

WHEREAS, Borough Charter Section 3.03 provides for Emergency Ordinances that in
the judgment of the Assembly are necessary for the immediate preservation of the public peace,
health or safety; and

WHEREAS, an emergency exists as it is vital that the Borough and PEDC be able to
respond rapidly and efficiently to the evolving economic situation which exists and there is
insufficient time to follow ordinary ordinance adoption procedures in the existing time frame.

THEREFORE BE IT ORDAINED, by the Petersburg Borough Assembly, that the
Borough FY 2019-2020 budget is hereby amended to transfer $100,000 from the Economic
Fund to the Petersburg Economic Development Council, Inc. to use to mitigate economic
impacts on Petersburg-based businesses, particularly those businesses deemed non-
essential and closed to the public by state or borough mandate.

BE IT FURTHER ORDAINED, that the funds appropriated shall be distributed by
PEDC in accordance with the eligibility and priority criteria set out in Attachment A.

Classification: This Emergency Ordinance is of a non-permanent nature and shall not be codified
in the Petersburg Borough Code.

Effective Date: This Ordinance shall be effective immediately upon adoption.

Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this 20th
day of April, 2020.

Attest: Mark Jensen, Mayor

Debra K. Thompson, Borough Clerk

Adopted:
Published:
Effective:
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PETERSBURG

ECONOMIC DEVELOPMENT COUNCIL

ORDINANCE #2020-13 ATTACHMENT A

April 20, 2020

To: Mayor and Assembly
Fr: Petersburg Economic Development Council

Re: Immediate Transfer of $100,000 from Economic Development Fund to PEDC to
support Small Businesses Impacted by Covid-19

The unprecedented events related to the Covid-19 pandemic are currently having a significant
impact on local Petersburg businesses, particularly those businesses closed to the public by
state or borough mandate.

PEDC is proposing distributing $150,000 to local businesses as soon as possible. The
disbursements are designed to provide a small infusion of immediate cash to businesses most
affected and secondly provide an incentive to businesses who pursue Paycheck Protection
Program loans under the CARES Act.

Simply put, the amount of capital required to sustain our local businesses, maintain payrolls,
pay utilities and other essential expenses needed for commerce to continue far exceeds the
balance of the Economic Fund. Average monthly payroll alone for the private sector is $3.1
million and this does not include self-employed.

It is important for our local businesses to look carefully at the available federal programs and
determine what works best for their situation and pursue those options as soon as possible.

Proposed Response

Prioritize funding by:

1. Businesses deemed non-essential or closed to public through state mandate;
2. Businesses with a storefront

3. Number of Employees

1. PPP Loan Application Incentive Grant (8100,000) — 4 rounds of $25,000 between April
and July, grants to priority businesses completing applications to the PPP. Maximum award

$1,000

2. Sales Tax Rebate ($30,000) — Rebate of up to $300 paid in sales tax to the borough for
February sales.

3. Targeted support to restaurants/cafes. ($20,000) — Working with the Chamber of
Commerce to provide targeted support.

PO Box 750, Petershurg, AK 99833
phone: 907.772.4042 - email:petershurgedc@gmail.com 1 7



1. PPP Loan Application Incentive Grant ($100,000) — 4 rounds of $25,000 between April
and July; grants to priority businesses completing applications to the PPP. Maximum award:

$1,000

Eligibility:

¢ Business is based in and has main office located in Petersburg Borough

* Business has a physical storefront located in Petersburg Borough. A business operating
from a residential dwelling or co-located in a residence does not constitute a physical
storefront.

e Business is registered as an active business with the Petersburg Borough or with the
State of Alaska, Division of Corporations. (Seasonal businesses may not be “active”
with the borough at this time but may be applying for PPP loans in anticipation a slow
spring/summer all the same thus adding the language about being registered with the
State.)

e Business has fewer than 25 employees

Criteria:
PEDC will prioritize distribution of grant funds based to businesses most adversely affected by

state health mandates.

Businesses mandated to close under State Health Mandate #003
Business considered non-essential under State Mandate #011.

Business operates for-profit
Number of employees
Number of employees laid off or whose hours are reduced.

Business owners’ statement of impact of Covid-19 on their business.

Reconsideration:

Businesses who are denied funding may appeal to the PEDC Board of Directors for
reconsideration if denied. The PEDC may seek additional guidance from the State of Alaska
Dept. of Health and Human Services on questions regarding whether the business should be
considered a non-essential business.

Use of Funds
Grant funds should be used for legitimate Business expenses. Businesses will be informed that
grant funds may not be used for the following:
¢ Expenses that would not be considered an eligible business expense by IRS rules
Political contributions
Bonuses to owners or employees
Wages to any member of owner’s family who is not a bona fide employee
Charitable contributions
Gifts or parties
Draw or salary to owner that exceeded the amount that they were paid on a weekly or
monthly bases by for the same period last year
» Pay down or pay off debt by more than required in underlying debt instrument,

Modifications
PEDC may modify criteria if funding allows or if the PPP loan program ends before June 30

due to lack of federal funds.
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2, Sales Tax Rebate (830,000 max) — Cash grant equivalent to amount of sales tax remitted to
Petersburg Borough for previous months sales, up to $300.

Eligibility:
» Business is based in and has main office located in Petersburg Borough
» DBusiness active and registered with the Petersburg Borough as of February 2, 2020
» DBusiness has a physical storefront located in Petersburg Borough. A business located in
a residential dwelling or co-located in a residence does not constitute a physical
storefront.
» Business has fewer than 25 employees

Criteria:
PEDC will prioritize distribution of grant funds based to businesses most adversely affected by

state health mandates.

Businesses mandated to close under State Health Mandate #003
Business considered non-essential under State Mandate #011,

Business operates for-profit
Number of employees
Number of employees laid off or whose hours are reduced.

Business owners’ statement of impact of Covid-19 on their business.

Reconsideration:
Businesses who are denied funding may appeal to the PEDC Board of Directors. The PEDC

may seek additional guidance from the State of Alaska Dept. of Health and Human Services
on questions regarding whether the business should be considered a non-essential business.

Use of Funds
Grant funds are to be used for legitimate business expenses. Businesses will be informed that
funds may not be used for the following:
e Expenses that would not be considered an eligible business expense by IRS rules
Political contributions
Bonuses to owners or employees
Wages to any member of owner’s family who is not a bona fide employee
Charitable contributions
Gifts or parties
Draw or salary to owner that exceeded the amount that they were paid on a weekly or
monthly basis by for the same period last year
e Pay down or pay off debt by more than required in underlying debt instrument.

Modifications
PEDC may modify criteria to allow additional businesses to qualify if funding allows.

3. Targeted support to restaurants/cafes. ($20,000)

In cooperation with the Chamber of Commerce, PEDC will purchase up to $20,000 in food &
beverage gift certificates. Funds will be spent equitably among all active restaurants and all
active coffeeshops. Gift certificates will be distributed to first responders.

Reconsideration:
Businesses who are denied funding may appeal to the PEDC Board of Directors for

reconsideration.
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MEMORANDUM

TO: MAYOR JENSEN AND ASSEMBLY

FROM: KARL HAGERMAN, PETESBURG BOROUGH EOC IC w Mj’—_\
SUBJECT: LOCAL HEALTH MANDATES FOR CONSIDERATION

DATE: 4/16/2020

CC: STEPHEN GIESBRECHT, BOROUGH MANAGER
DEBRA THOMPSON, BOROUGH CLERK

As the Assembly may know, I had been requesting a change to the State’s Health Mandate #12 in regard
to the Small community qualifications that allow smaller municipalities to enact additional measures for
protecting their citizens from the impacts of a coronavirus outbreak. On April 11, the State issued
amendments to the Mandate #12 attachment B that dictates the qualifications for small communities. The
State amendments do not allow Petersburg to be considered a small community and reaffirmed conditions
(population level and hospital status) that put Petersburg into a category that requires we follow State
mandates for travel and social distancing as written.

The EOC and Petersburg Medical Center (PMC) desire actions to further protect our citizens and mitigate
an outbreak of COVID-19 that could quickly overwhelm local health care resources and put our
vulnerable population at risk of serious illness and death. To that end, and with the assistance of the
Borough Attorney, I have been working on drafting mandates that do not conflict with State Health
Orders but serve to protect our population to a greater degree than the State has allowed. Below is an
explanation of the mandates up for consideration at today’s meeting with some background and
justification for requesting that they be passed.

Face Coverings Mandate: State Health Alert #10 recommends facial coverings whenever possible to
prevent the spread or transmission of the coronavirus. Masking protocols and policies have been adopted
by the PMC, the School District and the Borough. The Center for Disease Control {(CDC) is also
recommending that facial coverings be utilized whenever social distancing cannot be met. The local
mandate will require that people in Petersburg shall wear a mask or facial covering when inside a building
open to the public or working around others inside, and in outdoor situations where social distancing
cannot be met. It is an order to our population that will prevent droplets from our mouths and noses from
being shared with others and spreading the virus. The face coverings mandate will formalize the
Borough’s desire to protect our citizens to the maximum degree possible and above the current
recommendations of the State of Alaska.

Submission of Travel Plans: State Mandates #10.1 and 12 require essential businesses to submit plans
detailing efforts to protect communities while they provide essential service across the state. The state
mandates acknowledge the need for essential businesses to plan for meeting social distancing
requirements in order to prevent the spread of the coronavirus, but it does not allow for local
municipalities to have access to the plans that have been provided to the State. This local mandate will
require that any essential business that must travel to Petersburg to provide essential service must submit
their state travel plan to the Borough for our review and comment. This information is important to
understand a company’s policies that will be used to protect Petersburg’s residents while they perform
their work.

Harbor Facilities Access: Cruise ship traffic poses a large threat to Petersburg residents if passengers or
crew are allowed to enter into the community from the harbor. The Center for Disease Control has issued
a No Sail Order on ships with capacity of 250 passengers or larger. As you know, this does not account
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for the ships that visit Petersburg in the tourism season. While Petersburg cannot mandate a quarantine for
these persons, we do own and can control their access to our harbor docks. This mandate will require that
any cruise ship with a capacity of 25 passengers or more, must contact Petersburg’s Health Officer prior
to arrival so that a determination can be made about the travel history of the passengers and the health of
those on board so that permission to utilize Borough docks can be granted or denied. This mandate will
serve to protect the residents of Petersburg based upon medical reasoning and actions by Dr. Mark
Tuccillo, the Borough’s Health Officer.

The Unified Command for the Borough and the PMC recommends the passage of all three mandates in

order to protect the residents of Petersburg from the COVID-19 coronavirus. Unified Commanders
Hagerman and Hofstetter will be in attendance at the Assembly meeting to answer any questions.
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i, Petersburg Medical Center

" '" * 103 Fram Strect Phone: 907-772-4291
Yy PO Box 389 Fax: 907-772-3085
Petersburg. AK 99833

April 15, 2020
Dear Mayor and Assembly Members,

We are writing as representative of the Petersburg Medical Center (PMC) Incident Command Team for
the COVID-19 crisis. We have been heartened greatly by the response of Petersburg Borough in response
to the COVID-19 crisis. We believe that it is through the combined work of many individuals and
organizations in Petersburg that we can say we currently have zero active cases of COVID-19 in cur
community and continue to flatten the curve.

Governor Dunleavy’s COVID-19 Health Mandates have been put in place to slow the spread of the virus
and prevent our health care system from being overwhelmed. However, in conjunction with the
Borough’s Emergency Operations, PMC has great concerns of the upcoming seasonal workforce to
Petersburg. The current state mandate on essential workers does not allow the Borough to enact stricter
ordinances on a workforce flying into Petersburg. We are not alone in this concern, Sitka recently passed
an ordinance with tighter restriction on seasonal workers. Wrangell attempted to provide stricter controls
under the same concerns only to be overridden by the state, due to the population restrictions.

We are very concerned that the Borough of Petersburg cannot enforce a stricter mandate to control the
large influx of an outside workforce into our community or enforce businesses to submit and follow a
detailed plan how that business will operate safely during the COVID19 pandemic.

Petersburg is particularly vulnerable as a small rural community with limited healthcare resources. It is
not medically realistic to prevent COVID-19 from coming to the community and we are at considerable
risk of a catastrophic spread of COVID-19. Even in our own healthcare facility we have taken drastic
measures of prevention, isolation of patients, quarantining, distancing, worker pathway restrictions and
personal protective equipment yet Healthcare Workers are still the most at risk for exposure to COVIDI19.
It is difficult to understand how a seasonal business can manage a large group workforce to mitigate the
arrival and spread of COVID19.

While the action plans required of the local industry may appear to mitigate risk of this virus from an
economic standpoint, the reality is without adequate high efficacy rapid testing, a vaccination and
improved treatment protocols for COVID19 this is not acceptable risk from a medical standpoint. A
single non-isolated COVIDI$9 virus can be asymptomatic and has an exponential risk to spread in the
community of Petersburg with catastrophic consequences.

Thank yewfor taking this into consideration,

Phil Hofstetter, CEO/Incident Commander Dr. Jennifer Hyer, Chief of $taffedical Specialist
Petersburg Medical Center Petersburg Medical Center

Guiding Values: Integrity - Dignity - Professionalizmy - TeamWork - Quality
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PETERSBURG BOROUGH PUBLIC HEALTH MANDATE #
(Face Coverings)

In order to limit the transmission of COVID-19 by those who have the virus but are asymptomatic or pre-
symptomatic, both the CDC and the Alaska DHSS (Health Alert #010) are now recommending the wearing
of cloth face coverings in public settings where other social distancing measures are difficult to maintain.
Accordingly, due to this ongoing public health emergency, it is in the best interest of the safety and health of
Petersburg that these recommendations be followed and that cloth face coverings be worn in certain
settings. The conditions of this Mandate are designed to provide the least necessary restrictions.

UNDER THE AUTHORITY OF PETERSBURG MUNICIPAL CODE CHAPTER 3.72, THE BOROUGH
ASSEMBLY HEREBY ORDERS:

Except as provided herein, all persons are required to wear some form of covering over their nose and
mouth, such as a homemade mask, scarf, bandana, or handkerchief, (1) when entering into or inside
of any building open to the public or any building not open to the public when present for work purposes
and in the company of co-workers, and (2) when outside of any building in situations where social
distancing requirements with non-household members cannot be met, including without limitation,
parking lots of buildings open to the public and Borough Harbor docks and floats.

This Mandate does not apply to young children under the age of two (2), or anyone with chronic
pulmonary or breathing conditions.

Due to the nationwide shortage of medical supplies, the public should not use surgical masks or N-95
masks to fulfill the terms of this Mandate. For further instructions on face coverings, go to:

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html; or

http://dhss.alaska.gov/dph/Epi/id/SiteAssets/Pages/HumanCoV/SOA_04032020_HealthAlert010_Clot
hFaceCoverings.pdf

Effective Date and Duration. This Ordinance shall be effective at 8:00 a.m. on April 20, 2020 and shall
remain in effect until 11:59 p.m., on May 5, 2020, unless extended or earlier terminated.

Effective Area. This Order is applicable borough-wide.

Passed and Approved by the Petersburg Borough Assembly on April 2020,

Mark Jensen, Mayor
ATTEST:

Debra K. Thompson, Borough Clerk
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PETERSBURG BOROUGH PUBLIC HEALTH MANDATE #
(Borough Harbor Facilities - cruise ship docking and disembarkment)

The CDC's No Sail Order has been extended, banning cruise ships from continued operations and from
disembarking passengers and crew members, due to the finding that cruise ship travel exacerbates the
spread of COVID-19. That No Sale Order currently extends only to those vessels with the capacity to
carry 250 or more individuals, while the vessels which visit the Borough are generally small cruise
vessels that carry fewer passengers. Nonetheless, cruise ship travel, regardless of the size of the
vessel, remains a substantial public health concern, and it is necessary for the Borough to address this
public health concern, with the assistance of the Borough Public Health Official. The Borough Assembly
finds that it is in the best interest of the safety and health of Petersburg that small cruise vessels be
prohibited from utilizing Borough harbor facilities without the express approval of the Borough Public
Health Official. The conditions of this Mandate are designed to provide the least necessary restrictions.

UNDER THE AUTHORITY OF PETERSBURG MUNICIPAL CODE CHAPTER 3.72, THE BOROUGH
ASSEMBLY HEREBY ORDERS:

No cruise ship entering the Borough may utilize Borough harbor facilities, as defined in PMC 14.20.030,
or disembark passengers or crew members onto the docks or floats of those facilities, without the prior
written approval of the Borough Public Health Officer, said approval to be conditioned upon a finding
that the vessel passengers and crew present no hazard of transmitting COVID-19 to the Petersburg
community. The captain or master of the vessel shall contact the Borough Public Health Officer, Mark
Tuccillo, DO at 907-518-1336 or 907-772-2266, at least 24 hours prior to the vessel's anticipated arrival.

In this Mandate, 'cruise ship' means any commercial, passenger-carrying vessel with the capacity to
carry 25 or more passengers who are traveling for pleasure, and with an itinerary anticipating an
overnight stay onboard.

Effective Date and Duration. This Ordinance shall be effective immediately upon adoption, and shall
remain in effect until 11:59 p.m. on May 31, 2020, unless extended or earlier terminated.

Effective Area. This Order is applicable borough-wide.

Passed and Approved by the Petersburg Borough Assembly on April , 2020.

Mark Jensen, Mayor
ATTEST:

Debra K. Thompson, Borough Clerk
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PETERSBURG BOROUGH PUBLIC HEALTH MANDATE #
(Submission of Travel Plans)

Under State of Alaska Health Mandates #10.1 and 12, certain businesses are required to submit travel
plans to the State of Alaska which demonstrate how the business plans to avoid the spread of COVID-
19 and protect the communities in which they operate. It is vital that such plans also be provided to the
communities themselves, to ensure that local concerns are made known and addressed. Enforcement
of the requirements of travel plans will likely be at the local level, as State enforcement appears to be

extremely limited at this point in time.

Accordingly, due to this ongoing public health emergency, it is in the best interest of the safety and
health of Petersburg that the required travel plans be submitted to the Borough for review and comment.
The conditions of this Mandate are designed to provide the least necessary restrictions.

UNDER THE AUTHORITY OF PETERSBURG MUNICIPAL CODE CHAPTER 3.72, THE BOROUGH
ASSEMBLY HEREBY ORDERS:

Any business intending to bring or send workers into the Petersburg Borough and that is included in
'Alaska's Essential Services and Critical Infrastructure' (formerly Attachment A), and therefore required
under State Health Mandate 10 and/or State Health Mandate 12 to submit a protective plan to the State
of Alaska, is also required to simultaneously submit the plan to the Petersburg Borough for review and
comment. If the plan has already been submitted to the State of Alaska, then it shall be submitted to
the Borough within 24 hours of the effective date of this Mandate.

The plan shall be submitted to the Petersburg EOC Incident Commander at: EOC@petersburgak.gov

The Commander shall respond to a business submitting a plan with any requested revisions or
amendments which would better serve to protect the community, within three business days of
submission unless extended by the Commander for good cause, and shall work with the business in
good faith to come up with an acceptable plan.

Effective Date and Duration. This Ordinance shall be effective immediately upon adoption and shall
remain in effect during the effective periods of State Health Mandates #10 and #12, unless earlier

terminated.
Effective Area. This Order is applicable borough-wide.

Passed and Approved by the Petersburg Borough Assembly on April , 2020.

Mark Jensen, Mayor
ATTEST:

Debra K. Thompson, Borough Clerk
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April 21, 2020

Senator Lisa Murkowski Senator Dan Sullivan Congressman Don Young
522 Hart Senate Office Bldg 302 Hart Senate Office Bldg 2314 Rayburn House Office Bldg
Washington, DC 20510 Washington, DC 20510 Washington, DC 20515

Dear Senator Murkowski, Senator Sullivan, and Congressman Young,

On April 10, 2020 many of the Alaska Mayors participated in a teleconference on community needs related to
the COVID-19 response. Pursuant to this call the Petersburg Borough Assembly wanted to bring needs to your
attention.

In particular, attached is a memo from Phil Hofstetter, CEO of Petersburg Medical Center, articulating their
known needs at this time.
Of note:

o ‘“ltis critical that Federal and State support include immediate grant relief for hospitals to compensate
for lost revenue during this crisis.

» we anticipate needing support for swift procurement AND delivery of PPE should a surge occur.

» Therefore, we need immediate assistance with procurement of testing supplies.

* \We believe it is critical for federal support to include rapid deployment of Department of Defense
healthcare providers who have tested negative for COVID-19 and that our local Coast Guard be
enabled to provide airlift support should that become necessary.

» Federal assistance for increasing internet bandwidth and speed as well as obtaining hardware to
support telehealth and remote workers would greatly assist PMC during this crisis and beyond.

» We strongly believe that Federal support should include programs and/or funding to assist with mental
health conditions such as depression, anxiety, PTSD and rebuilding after crisis.” - Hofstetter, full
comments attached.

Providing a rolling payout of FEMA support to rural communities as we deal with an ongoing crisis is
imperative. Revenues are down as our hospital works overtime to prepare as best they can, and waiting until
the end of the crisis for reimbursement is a recipe for financial failure for these critical facilities.

In addition, our rural community has been relying heavily on:

Public Radio infrastructure enabling timely, responsive emergency communication to our immediate island
and more remote areas of the state,

Postal service keeping the flow of commerce and communication going,

Emergency services, police, EMS and our mostly volunteer fire department, as well as grocery store
employees going above and beyond to keep the island fed.

Borough Administration
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We would welcome and encourage your support in identifying opportunities for Federal help in our rural
communities that fall outside the current guidelines of Federal assistance.

Respectfully,

Mark Jensen
Mayor

Attachments:
4.9.2020 CEO Hofstetter Memo to EOC IC Hagerman
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Petersburg Medical Center

= 103 Fram Street Phone: 907-772-4291
PO Box 589 Fax: 907-772-3085

Petersburg, AK 99833

MEMO
Date: April 9, 2020
To:  Karl Hagerman
Petersburg EOC Incident Commander
Utility Director

From: Phil Hofstetter
Chief Executive Officer

RE: Covid-19 Preparedness and Areas of Need

Petersburg Medical Center (“PMC”) has been heavily engaged in COVID-19 preparedness, both
operationally and financially, for several weeks. While we believe that we have followed best
practices in our preparation, we have concerns that a surge in COVID-19 patients could result in
significant logistical and financial challenges. The purpose of this memo is to communicate
financial and operational areas we’ve identified for which additional Federal or State assistance
may be needed and to provide an update on our financial preparedness.

Areas of Need/Assistance

e Financial support — As you will see from the chart on the next page, PMC is following
the various programs of support very closely and has already received some of the federal
funds that are available. However, more than half of the amounts known today are in the
form of loans. While these dollars will certainly help bridge the gap, they do not replace
revenue that has been lost due to social distancing, cancellations of elective procedures
and an anticipated reluctance to schedule elective procedures once restrictions are lifted.
Already in March, PMC experienced a 35% decrease in revenue. We expect the decline
to be even more significant in April and May and possibly beyond. It is critical that
Federal and State support include immediate grant relief for hospitals to compensate
Sfor lost revenue during this crisis.

e Supplies
Personal Protective Equipment (PPE) — The shortage of PPE is a worldwide issue but

is especially concerning for PMC. A surge in COVID-19 patients, which we
anticipate would be more than 2 patients for our facility, will quickly deplete our
supply of PPE thus putting our patients and employees at great risk. While it appears
that existing Federal programs are set to provide reimbursement for COVID-19

Guiding Values: Integrity - Dignity - Professionalism - Team Work - Quality
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related supplies, we anticipate needing support for swift procurement AND delivery
of PPE should a surge occur.

Testing Reagents/Cartridges - PMC now has Abbot ID and Cepheid testing ability but
is having significant difficulty procuring reagents/cartridges. Being able to test in a
timely manner and short testing turnaround times are critical to keeping our patients
and employees safe and in understanding the penetration of the virus in our
community— especially before an outbreak occurs. Therefore, we need immediate
assistance with procurement of testing supplies.

Patient Care and Transport — PMC, like every other critical access hospital (“CAH”) in
the country, operates in a rural/remote location and personnel wear many hats. For
example, nursing staff provide care for regular acute care patients while also caring for
long-term care (nursing home) patients. In order to protect our vulnerable long-term
care patients, we have dedicated staff to long-term care — thus driving up our daily staff
complement which reduces those available to fill in. Should we have a surge of
COVID-19 patients while also experiencing infections among our staff, we will be in
great need for additional healthcare providers. This is especially concerning given the
need for a 14-day quarantine for anyone arriving from outside of the community.

Additionally, if we encounter a situation where it becomes critical to transport patients to
larger medical centers with increased ICU and respirator capacity, we will need to ensure
that air transport is available.

Due to our potential need for back-up personnel and air transport, we believe it is critical
Jor federal support to include rapid deployment of Department of Defense healthcare
providers who have tested negative for COVID-19 and that our local Coast Guard be
enabled to provide airlift support should that become necessary.

Technology Infrastructure and Equipment — Overnight, the COVID-19 pandemic has
resulted in a scores of employees working from home and increased opportunity to
provide telehealth services for our patients. Just as quickly, bandwidth issues and lack of
remote equipment for workers to telecommute have become apparent. Federal
assistance for increasing internet bandwidth and speed as well as obtaining hardware
to support telehealth and remote workers would greatly assist PMC during this crisis
and beyond,

Mental Health and Other Support — There is no doubt that impacts from COVID-19 will
have far-reaching and long-lasting impact on employees and patients. We strongly
believe that Federal support should include programs and/or funding to assist with
mental health conditions such as depression, anxiety, PTSD and rebuilding after crisis.
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Financial Preparedness
Three significant pieces of legislation have been passed by Congress within the last several
weeks with the most recent and largest of the three, the CARES act, having been passed barely
over a week ago. Interpretative guidance is still coming out on a daily basis and we are
aggressively pursuing all avenues available to PMC to mitigate the anticipated decrease in
revenue and cash flow coupled with an increase in expenditures.

A short status of programs follows:

Program

Description

Calculation

PMC Amount

Status

Medicare Advances

Interest free loan for
120 days with an
interest-free 12-month
payback.

125% of Medicare
payments for six-
month period.

$3.9M for hospital,
swing bed and home
health.

Have received $2.4M
of total and expect
remainder next week.

Payroll Protection
Program (PPP)

SBA loan that
converts to a grant if
staffing levels
maintained

2.5 times the 2019
monthly average of
payroll/benefits.

$1.8M

Application filed and
is with underwriter.

Medicare
Sequestration
Suspension

2% sequestration
suspended

Medicare payments
will increase 2% for
May — December

Approximately $85k
for May - Dec total
based on monthly
average pre-COVID

Will monitor and
quantify. Expect less
benefit due to drop in
volumes

$100B Emergency
Funding for Providers

$30B to be released
this week — expected
to be grants.

$30B expected to be
allocated based on
Medicare payments

Dollar amount for
PMC is unknown.

Monitoring. Payments
are expected as early
as this week.

Will monitor and

payroll tax credits

provide sick leave,
payroll tax credits and
cash flow through
deferral of payroll
taxes.

FEMA Reimbursement for Reimbursement of Case worker assigned
COVID-19 related documented costs to PMC. Tracking quantify., Will not
expenses (75%) mechanisms in place. duplicate other
Dollar amount TBD. programs.
ASHNHA $75M for Emergency | Unknown — Possibly TBD Monitoring
Relief as needed
Sick Leave and Various programs to Varies by program TBD Currently evaluating

eligibility,
requirements and
conflicts with other
programs.

Relaxed regulations
and new billing
opportunities

Temporary changes to
billing regulations
related to length of
stay, number of beds,
alternative sites of
care. New billing
opportunities for
telehealth, COVID
testing, etc.

Varies by program

TBD — based upon
volume of COVID
tests and patients.

Monitoring

Thank you for soliciting input on our critical needs and please let me know if you have
questions or need any additional information.
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o Department of Transportation and
THE STATE

Of 3 L ! SKA Public Facilities
DIVISION of PROGRAM DEVELOPMENT and STATEWIDE PLANNING

Director's Office

GOVERNOR MIKE DUNLEAVY

3132 Channel, Suite 200
P.O. Box 112500

Juneau, Alaska $9811-2500
Main: (907) 465-4070
dot.alaska.gov

April 8, 2020

Mayor Mark Jensen
Petersburg Borough
PO Box 329
Petersburg, AK 99833

Dear Mayor Jensen,

Thank you for your interest in the Statewide Transportation Improvement Program (STIP),
Alaska’s federally required four-year program for transportation system preservation and
improvement. Alaska’s surface transportation program is primarily driven by federal funds and
therefore project funding meet project development schedules and federal requirements. This
process ensures that Alaska will receive the maximum amount of federal funding available to
maintain and improve its surface transportation program.

When the State of Alaska develops a new four-year STIP or amends the approved STIP, it seeks
public input to provide the public an opportunity to review and comment on the proposed
changes. This public involvement process provides a fair and accountable system to ensure that
projects are funded as necessary and in accordance with federal requirements.

In regards to your concerns about ferry maintenance and repairs, $17 million of Ferry Boat
Funds are programmed annually in the STIP for the purpose of annual ferry refurbishment,
regulatory driven, dry-docking, and vessel refurbishment priorities as established in annual the
Alaska Marine Highway System (AMHS) Fleet Condition Survey Report. The funds are
designated for eligible ferry programs and have the ability to roll over year-to-year, as needed,
with some limitations.

The projects you have identified as Petersburg’s priorities, Airport Bypass Road Construction
and Petersburg Street Paving, are both suitable projects for the Community Transportation
Program (CTP). We have recently completed the CTP Project Evaluation process for this year
and will soon be announcing the project that will be awarded. We anticipate another call for CTP
project nominations in 2022 and encourage you to work with your regional planner to prepare
applications for these projects. Successful nominations require substantial preparation, obtaining
local financial commitment, and working with regional planning staff to ensure adequate scope
and cost estimates. Please consider contacting your regional planners early if you desire to
pursue this program.
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For more information about the STIP and to view future STIP amendments, please visit
www.dot.alaska.gov/stip.

Sincerely,

Benjamin White, Director
Division of Program Development and Statewide Planning

Cc:  Senator Bert Stedman, Alaska State Legislature
Representative Jonathan Kreiss-Tomkins, Alaska State Legislature
Maren Brantner, STIP Manager, DOT&PF
Marie Heidemann, Statewide Planning Chief, DOT&PF
Deborah Thompson, Petersburg Borough Clerk

32



Debra Thompson

—— e e e e e e
From: Jjohn <perhav@gci.net>
Sent: Thursday, April 9, 2020 4:54 PM
To: Assembly

Subject: sepa

How long will petersburg have to be on diesel while the new line is being installed? How long will
installation take?

Jjohn havrilek
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April 10, 2020

Mrs. Kandi Woodworth
P.O. Box 2051
Petersburg, AK 99833

Petersburg Borough
P.O0. Box 329
Petersburg, AK 99833

Re: Request for Information
State Assessor Audit Report March 2020

Dear Borough Assembly Members and Mayor:

I regret having to bring up the topic of Fredrick Point East at this particular time when the Borough is
wrestling with handling the COVID-19 pandemic, however I do realize that the action and activities of
the Borough are continuing and do include setting the mill rates. Each year the rate stands independent
of the prior year. My original appeal letter was sent to you on August 12, 2019,

On February 7, 2020 I met with Clerk Thompson to discuss options to resolve the FPE property tax
issue. After a thorough two hour discussion, the consensus was that creation of a differential tax zone
seemed in the best interests of both parties. Immediately following that meeting, understandably the
preparations for addressing COVID-19 became paramount for the Borough.

In March 2020, the State Assessor Audit was completed and issuance of audit findings were scheduled
to be provided to the Borough. Attached is my Public Records Request Form for a copy of the entire
audit report.

It is my sincere hope that a determination will be made to restore Fredrick Point East properties to fair
taxation.

Sincerely,

Kandi Woodworth
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AMERICAN
CRUISE LINES

741 Boston Post Road, Suite 200 » Guilford, CT 06437 = (203) 453-6800

April 13,2020

Dear Petersburg Council Members:

American Cruise Lines is more committed than ever to its operations in the United States and each of
the communities we visit. The disruptions caused by COVID-19 have been unprecedented, but our
resolve is firm and we continue to build additional ships for the U.S. market. We appreciate being a
part of the Petersburg community and wish you the best in this most challenging time.

As you make future decisions, please keep in mind that American Cruise Lines operates U.S. built
and flagged small passenger vessels crewed by U.S. citizens and visiting only U.S. ports. Our guests
are principally U.S. citizens and we may limit passage to only persons residing in the United States.
Further, American Cruise Lines is a 100% American owned family business.

Our two vessels that operate in Petersburg American Constellation and American Spirit, carry less
than 175 passengers. For the months of June and July to allow for social distancing on board the
ships and tenders, we have further reduced passenger capacity.

We would be happy to participate in any discussion about passenger vessel visits and are willing to
candidly discuss any concerns raised by the community. It is important to understand our differences
as a company, as well as the economic impact that we have in the community.

In the coming weeks, we remain hopeful circumstances will improve and we will begin to coordinate
with ports to develop protocols and a timeline for the small US flag vessels to return to service. All
our vessels are safely docked in U.S. ports, adhering to rigorous security and sanitation protocols.
We suspended operations early and our entire American Cruise Lines fleet of 11 vessels has been
without a single onboard COVID infection.

Please accept our request to be part of Petersburg’s working group to develop best practices and
protocols for the return of US flag passenger vessels to your community. In the meantime, be safe
and let us know if we may be helpful in anyway.

Best regards,

Mike Olivo
Senior Manager, Marine & Hotel Operations
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