Petersburg Borough

Performance Appraisaf

EMPLOYEE INFORMATION
Name | t2tnes Kerr - | Date 01714/3023
[ Job Titfe | Police Chief ' .

| Department | Police Department
: Review Perlod 01/01/2021-
12/31/2022

- Strengths . .
Please Hist this individual’s top three strengths with an example for each —
1. Knowledge of Pojjee Practices ~ Jim consistently provides his axpartise on Pollce Practices to
multipte departments ang works effectively on issyes with the Borough Attorney, Faderal and
State agencies, and nther Borougl depariments,
2. Focus on Team Development = Jim Fias built a solld taam In the FD and does an excallent job
planning for the tools his team neads, Petershyrg Is censistently called upon by other
e BBENCIRS t0 help with tralning and thisis dya to Jim's proactive response. :
3. Integratlon Inty the Petersburg Cormmunity = Aim fits in to SE and ¢ontinues to work with the
communlty. He Is nvolved In the community beyend his job and puts in the effort to ba s8en
in the community In positive settings, .

[ Oppartunities for lmprovament “-]
Please lst up to three areas where this individug/ cauld improve aned develop performande With an
example of each e

L. Political declsion making - fim has had some mlsstaps%rding communication both in person
and on soclal mediz, The-Jim's November 17, 2021 vam-diaeuss[owi%h—#he-stateme Lkt
Assembly meeting was inapprepriate _(g:lgmqyocatlng 2ialnst enforcemeant of the mask
mandatg, and (2) while ha did A0Lpuraort (o speak on behalf of the Depgrimant, he ; spole to
golice department Intemal op 2erations and asserted 3 Rositlon.on enforcement of an ordingnee

and on the se of force (11 you wapt the mask ard ehf i 2 enfargad hut onjy
untll officers got hirad b ther deparrment™ s icers wit! Uns 2i1d arrast powers

1a a masking complaing is absurd® and “should be viewed as excessive force."] Also, rand the
publishing of histhe pictire taken.at the alrport with » celebrity traveling throuygh Hrpartplotyrs
o ithtown, with np mask on ~during the pandemle, was ll-advised.
2. Budget deveicpment and mBnagement | would like to see Jim more proactive on working to -
reduce Overtime and averall expenses, without reminders or prempting from me,

3. General Leadership ~Jim Is a good leader, but he neags to remember he fs—a{lways inths center
of people’s attention, How we say somathing and how we approach problems and discussion
with the public, are very Important. fim needs to keep his composura and avold getting
frustrated with how things sametimes play aut, __I

Form Date: 02-04-2012
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Borough Values
Please review the values, and indicote how well this emplayee has been exhiblting the values,
provide examples.

Please

Team Valuns: Respect each other and honor
diverstty; Be stralghtforward and direct when
tealing with eazh other, our customers and
vendors; Balance our work and personal Jives,
Wark hard so that each of us CarTy olr owh
welght and do the Job that Is expected of us.

fIm 1s fantastic working with other departmant
leads and jumping th where hs can help. His
tear at the PD may be the bast group of offlcers
we have had In my tenure.

Our Coramunity is Our Fartner: Create solutions
that add value to their lives and businasses; .
Deliver quality service by dolng guality work,
Understand that we wark for the clty, ¢ltfzans,
visitors and businessas hare In oy community.

1 Fwould like ta see lim spend more tima “Vislting”

Fhm knows his job as a Chlef and works very well
with the community, Cltizans and groups in the
communlty seek him out for advies and counsel,

with business owners, and ¢itizen groups.

Balanced Risk-Taking: Taking Informed rigks,
halanced by the values of the team; Being nimble
and Innovative. Make appropriate decisions for
yolr tevel In the organization while recognizlng
the value of working Independently, Take on
approprizte responsibilities and tasks without
having to be asked.

4im needs soma work In this area, Dn Polics
matters, he is excellent. @n-pokitleatissues logs
&&= He knows how to make quality decisions and
can successtully work Independantly. He does ]
not have to ba asked to take on most tasks, On
maore sensitlve political Issuas, Jim somatimes
struggles with the balznce betwean belng the
Palice Chief and a publle citizen, and how to
stiecesstully navigate this challenge. |wll|

continue to discuss this with im, ta provide

further guidance,

Results Qrientation: Maximize sustainable
profitabliity for community stakeholders; Honor
sommitments to each cther and our community.
Understand that we are Judged by our
accompiishments ar lack of accomplishments. 2e
aware of the heed for constant Improvemant and
a high level of parformarnce at all times,

Jim can be trusted to got the job done and has no
prolfern with being Judged on his
accomplishments, He demands high
performance from his team, without baing
averbearing,

Fortn Date: 02-05-20142,
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Employee Sighature and Date
(note - signature confirms submission of Review information)

Form Date: 02-00=2012
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Staphean Gieshrecht > “Hwt\m%

Erom: . Debra Thoimpson
Sent: . Tuesday, Juhe 14, 2022 12:48 PM
Ta: Stephen Glasbrecht,
Subject: Invastigation letters
Attachments; Kerr Investigation Conclusian Letter - slgned.doox; Meuce - Kerr Investigetion
' Conclusion Letter - signed.docx; Kensinger - Kerr Investigation Conclusion Letter -
signed.docx

Hi Steve,

I thought maybe you wouldn't have to go to Kinka's if T just made you an electronic slgnature like I use
for the Mayor when necessary, Let me know what yeu think. The letters can be edited if you'd like and
you can still print, sign, sean and email them back to me i you prefer.

Thank you,
bebbie

Debra K. Thompson, CME
Borough Clerk/Human Resources Director

Petersburg Borough
B07-772-5405

2 pl e L.
PETERSBURG

ALASKA
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June 14, 2022
Via_h el
Chief Kerr

Daar Chief:

This letter is to communicate to you the results of the Borough's [nvestigation Into
your allegations of harassment by Assembly Members Meucel and Kensinger, I would
have preferred to provide this letter to you in person, hawever I am out of town unti)
next weei and did not wish to delay this notification,

As you are aware, the Borough commenced an Investigation, which was conducted
by Pete Dlemar, an attorney, working with the Berough Attorney. Mr. Diemer spoke
with you, Assembly Member Meuccl and Assembly Member Kensinger. After thorough
investigation and analysls, Mr. Diemer determined that harassment has not oceurred.
I've summarized the findings below:

1 Petersburg Police Department Procedure Rule 125 applies to your
November 17, 2021 statement to the Assembly. However you committed a technical
violation of that Rule, under paragraph (2)(b) by "Using [your] offlclal capaclty to ..,
coerce or persuade any person to follow any course of political action." You advocated
against enforcement of the mask mandate and attempted to persuade the members
of the Assambly to follow vour desired course of action, Further, while you Initially
disavowed speaking the position of the Borough, your statemernt spoke to matters
within the exclusive purview and control of the Petersburg Police Department,
Including enforcement of an enacted ordinance and on the use of force, Thus, despite
the initial disclalmer, your speech constituted an affirmative manifestation of
reprasentation of the Department,

2. While you didn't seek prior approval of your statement from me, you did
Inform me that you Intended to make a statement. Thus, your violation was
unintentional and my notations within your January 14, 2022 Performance Appraisal
are too broad and must be revised and narrowly tailored to notate only thosa
statements that are non-compliant with the Rule. T will do so when 1 return to the
office, and we can slt down and go over the revised Appraisal,

3, You, as Police Chief, hold a policymaking posltion, Accordingly, your
November 17, 2021 stztement Is not protected by the First Amendmaent of the U.S,
Constitution.

Borough Administration
FO Box 328, Petersburg, AK 99833 — Phong (907) 772-4426 Fax (207)772-3789
www.cl.petersburg.ak.us
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4, Even If the policymaker exception was inapplicable, your statement [g
not protected by the First Amendment under the balancing test established In
Pickaring v. Bd. of Educ. of Twp. High Sch. Dist. 205, 391 U.S. 563 (1968). As
Alaska’s public employee free speech dockrine mirrors federal law, the same analysis
walid apply under the Alaska Constitutlon.

5, You did not allege that you were being discriminated against based uporn
race, color, religion, sex, natlonal origin, age, disabllity, marltal status, or
parenthced. Accordingly, Federal Titie VII and the Alaska Human Rights Act are not
applicabla,

6. Thare was not substantial avidence that the conduct you reference falls
within the Employes Policy Manual's prehibition of workplace bullying or under any
tegal definition of harassment. While you stated that Assembly Members [ncreased
your workload by making Inqulries and guestioning you during Assembly meetings,
the Inquiries Invelved police department hiring processes and domastic violence cails,
The Assembly has authority “[t]o Inguire into the conduct of any office, department
or agency of the borough, and Investigate municipal affairs” (PMC 3.08,040{C)), and
there was not substantlal evicence that these requests by Asgembly Members ware
outside the legitimate scope of PMC 3.08.,040. Further, 1, as your supervisor, had a
legltimate basis to discuss your November 17, 2021 statement in your Performance
Appraisal, however I will revise my comments to more narrowly tallor them.

7, There was no evidence that you sustalned an adverse employment
actlon In response to Assermnbly Member Kensinger's January 13, 2022 email
statement. I rejected Member Kensinger's position, and you were not harassed or
bullied as a result of that email.

8. The apparantly misdiracted text message sent by Assemnbly Member
Meueet did not constitute unlawfyl harassment or bullying.

8. There was not substantial evidenca that Assembly Membar Kensinger
made false statements at tha May 2, 2022 Assembly meeting. Member Kensinger
stated that he spoke with an individual within the Juneau Police Dapartment during
an In-person visit In February of this year but could not recall the name of the
Individual, and stated further that the individusl did not ask any questions or
communlcate any concerns about the oparation of the Petersburg Police Department
scheduling. His reference to questions ragarding PD scheduling were in reference tp
a PSAB member,

As a result of the investigatory concluslons, no further action will be taken on this
matter at this time. If, at a |ater date, additional information Is obtained or pravidad
that contradicts these results, the matter may be Investigated furthar.

Generally speaking, Borough persennel investigations are considered private and
confidentlal, and accordingly this summary |etter ts belng lssued. Also, Mr. Diemer's
Feport to the Borough Attorney s protected by the attorney-clisnt privilege or other
Clb A0 aharkng s narrw and mmmmmmmﬁgm
Borough Administration
PO Box 329, Petersburg, A 98833 — Phone {B07) 772-4428 Fax (507)772-3759
www.cl.petersburg.ak.us
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here for the sole and discrete purpose of allowlng you, as well as Assernbly Member
Meucel and Assembly Member Kensinger (and thelr atterney), to read Mr. Diemer's
report. I feel that the parties, moving forward, would berefit from a more thorough
discussion of the various principles at issue than can be containad in this summary
letter. This limited waiver encompasses no other documents apd no other
communications, and Is limited solely to allowing you to read the report. If you wish
to do 50, please make arrangements with Debbie.

The Berough remains commitied o creating a workpiace free of illegal harassment
or bullying. The Borough has taken your allegations seriously, and I thank you for
your cooperatlon with the investigation,

Sincerely,

m%é's""’ﬂ
Stephen Glesbrecht
Borough Manager

Hargugh Administration
PO Box 329, Petersburg, AK 99833 ~ Phone (907) 7724426 Fax (907)772-5768
www.clpetersburg.ak.us
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June 14, 2022

Via email - Confidential

Jeff Meuccl
jrmeucciscuba@gmail.com

Dear Jeff:

This letter s Lo communicate to you the results of the Borough's investigaiion into
allegations made by Police Chief Kerr that you engaged lh harassment against him.

As you are aware, the Borough commenced an Investigation, which was conducted
by Pate Diemer, an attorney, working with the Borough Attorney. Mr. Diemer spoke
with you, Assembly Member Kenhsinger and Chief Kerr, After thorough investigation
and analysis, Mr. Diemer has determined no llegal harassiment has occurred.

Mr, Diemer's report to the Borough Attorney Is protected by the attarney-client
privilege or other privileges. However, I am authorizing a narrow and limited walver
of such priviteges here for the sole and discrete purpose of allowing you (and your
attorney, If you wish), Assembly Member Kensinger and Chief Kerr to read Mr.
Diemer's report. I feel that the parties, moving forward, would benefit from a
thoreugh discusslon of the various principles at lssue. This limited walver
encampasses no other documents and no ather communications, and Is limited solely
ta allowing you to read the report, ¥ you wish to do so, please contact Debble to
make arrangements.

Generally speaking, Borough personnel Investigaticns are considered private and not
disclosed. Accordingly, we would respectfully ask that you and your attorney keap
this matter confidential,

1 thank you for your cooperation with the investigation,

Sincarely,

£

Stephen Giesbrecht
Borough Manager

Borough Admintstration
PO Box 329, Petorshurg, AK 99833 - Phona (807) 772.4425 Fax (807)772-3769
www.cl.petersburg.ak.us
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June 14, 2022
Via_email - Confidential

Dave Kenslnger
chelanproduce@gmail.com

Dear Dave:

This letter Is ta communlcate to you the results of the Borough's investigation Into
allegations made by Police Chief Karr that you engaged In harassment agalnst him,

As you are aware, the Borough commericed an Investigation, which was conducted
by Pete Dlemer, an attorney, working with the Borough Attorney, Mr, Diemer gpoke
with you, Assembly Member Meucgl and Chief Kerr. After thorough Investigation and
analysis, Mr. Dlemer has determined no llegal harassment hes eccurred.

Mr, DHemer's report to the Borough Attomay Is protected by the attorney-client
privilegs or other privileges, However, I am authorizing a narrow and limited walver
of such privileges here for the sole and discrete purpose of allowing you {and vour
attornay, If you wish), Assembly Member Meuccl and Chief Kerr to rezd Mr. Diermer's
report. I feel that the parties, meving forward, would benefit from a thorough
discussion of tha various principies at lssue. This limited welver Sncompasses no
other documents and no other communications, and is limited solely to allowlng you
to read the report, If you wish to do 0, please contact Debble to make arrangements.

Generally speaking, Borough perscnnel investigations are considered private and not
disclosed, Accordingly, we would respectfully ask that you and your attorney keep
this mattar confidential.

I thank you for your cooperation with the investlgation.

Sincerely,

e

Stephen Glesbracht
Borough Manager

Borough Administration
PO Bex 328, Petersburg, AK 99823 — Phene {807) 772-4425 Fax (907)772-3759
www.cl.petershurg.ak.us
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Documaent not requested

From: Stephen Glesbracht sglesbrechi@petersburgak.govs
Sent: Tuesday, June 14, 2022 1:00 PM

To: Debra Thompson <dthompson@petersburgak.gov>
Subject: Re: investigation lettars

They lack mostly fine and an electronic slgnature would be great, espaclally 'f it means | dor’t have to drive In the
trafficl &)
- T S _ UL UL I T R
Wl B ]
[V P
Steve

Petersblirg 000021



Get Qutlogk for (03

From: Debra Thompson <dthomgs¢g@getersburgalg,ggv:»
Sent: Tuesday, June 14, 2022 1:47:47 (4

To: Stephen Giesbrecht <saleshrecht@petershurgak zoys

Subject: Investigation latters

i Steve,

I thought maybe you wouldn't have to g0 o Kinko's if I Just made you an electronic sighature like T use
for the Mayor when necessary, Let me know what you think, The letiers con be edited if you'd like and
you con still print, sign, scan and email them back to me If you prefer,

Thank you,
Debbie

Debra K. Thompson, CMC _
Boraugh Clark/Human Resources Directar

Petersburg Borough
807-772-5405
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June 14, 2022

Vla hand delive

Chlef Karr

Dear Chief:

This letter is to communicate to you the rasults of the Borough's investigation inte your
allegations of harassment hy Assembly Members Meuicel and Kensinger. | would have preferred
to provide this letter ta you in person, however | am out of town until next week and did not
wish to delay this netification,

- As you are aware, the Borough commenced an invastigation, which was conducted by Pete
Diamer, an attomey, working with the Borough Attorhey. Mr. Diemer spoke with you, Assembly
Member Maucel and Assembly Member Kensingar, After therough Investigation and analysis,
Mr. Diemer determined that harassment has hot occurred. 've summarized the findings below:

1. Petersburg Police Dapartment Procedure Rule 125 applles to your November 17,
2021 statement to the Assambly. However you committed a technical violation of that Rule,
under paragraph {2)({b) hy "Using [your] official capaciy to ... coerce or persuade any person to
follow any course of political action." You advocated agalnst enforcement of the mask mandate
and attempted o persuade the members of the Assembly to foilow your desired course of
action. Further, while you initially disavowed speaking the positlon of the Borough, your
statement spoke to matters within the exclusive purview and control of the Petersburg Police
Department, Including anforcement of an enacted ordinance and on the use of forca, Thus,
despite the initial disclaimer, your speech constituted an afflemative manifestation of

representation of the Department.

2. While you didn't seek prior approval of your statement from me, you did Infarm
me that you intended to make a statement. Thus, yeur violation was unintentional and my
notations within your January 14, 2022 Performance Appraisal are to0 brogd and must be
revised and narrowly tallored to notate only thosa statements that are non-compliant with the
- Rule, | will do so when ! return to the office, and we can sit down and B0 over the revised
Appralsal, '

3. You, as Police Chlef, hold a policymaking posltion. Accotdingly, your November
17, 2021 statement Is not protected by the First Amendment of the 11., Constitution,

Petersburg 000023



Chlef Kerr
June 14, 2022
Page 2

4. Even if the palicymaker exception was inappiicable, vour statement is not
protected by the First Amendment under the balanelng test establiched in Pickering v. Bd. of
Educ. of Twp, High Sch. Dist. 205, 381 U.$. 563 (1968), As Alaska’s public employea frae speach
doctrine mirrors federal faw, the same analysls would apply under the Alasks Constitution,

5, You dicd not allege that you were being dissriminated against based upon race,
color, religion, sax, natienal orlgln, age, disability, marltal status, or parenthood. Accordingly,
Federst Title Vil and the Alaska Human Rights Act ars not applicable.

8. There was not subistantlal evidence that the cenduct you reference falls within
the Employee Pollcy Manual's prohibition of workplace bullying or under any tegal definitlon of
harassment. While you stated that Assambly Members Increased your workload by making
Inquiries and questioning you during Assembly meetings, the nguires nvolved pelice
department hiring processes and domestic viclence calls. The Asserbly has authority “[tjo
inquira Into the conduct of any office, department er agancy of the borough, and investigate
municipal affairs” (PMC 3.08.040(C)), and there was not substantial evidenice that these
requests by Assenthly Members wers outside the legitimate scope of PMC 3.08.040. Further, I,
as your supervisor, had a legitimate hasis to discuss your November 17, 2021 statement in your
Parformance Appralsal, howsver | will revise my cormments to mare narrowly tailor them. ‘

7. There was no evidence that you sustained an adversa employment action In
response to Assembly Member Kensinger's laruary 13, 2022 email statement. | refected
Member Kensinger's position, and You were not harassed or builled as a result of that email,

8 The apparently misdirected taxt messzge sent by Assermbly Member Meuce! did
not constitute unlawful harassmant or bullying,

g, Regarding Assambly Member Kensinger's statements at the May 2, 2022
Assembly meeting, Member Kensinger stated that he spoke with an individual within the
Juheat Police Department during an In-parsen visit In February of this year but could not now
recall the name of the Individusl, and stated further that the individual did not ask any
questions or communicate any concerns about the operation of the Petersburg Police
Department schaduling, His reference to questions regarcing PD scheduling were in reference
to a P5AB member,

As & result of the investigatory conclusions, no further actlon will be taken on this matter at this
time. If, at a later date, additional Informatien Is obtalned or provided that contradlets these
results, the matter may be investigated further,

Generally speaking, Borough personnel Investigations are considered private and confidential,
and accordingly this summary letter I belng Issued. Alsc, Mr. Dlemer's report to the Borough

Petarsburg 000024



Chiaf Kerr
June 14, 2022
Page 3

Attorney s protected by the attorney-client privilege or other privileges. However, | am
authorlzing a narrow and limited waiver of such privileges here for the sole and thiscrete
purpose of allowing you, as well as Assembly Member Meuce! and Assembly Member Kensinger
(and thelr attarney), to read Mr. Diemer's report, ! feel that the parties, moving farward, wauld
benefit from a miore thorough discussion of the varlous princlples at Issue than can be
contained In this summary letter. This limited walver encompasses no other documents and no
other communicatlons, and is limlted solely to allowing you to read the report, If you wish to do
s0, please make arrangerments with Dabhie.

Thz Borough ramains committed to creating a workplace frea of llegal harassment or bullying.
The Borough has taken your allegations seriously, and | thank you for your cooperation with the
investigation,

Sincerely,

Stephen Glesbracht
Borough Manager

i
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Document not requested

On Jun 22, 2022, at 11:01 AM, Jeff Meucel <jrmeucciscuba@gmail.coms> wrote:

Sounds good Steve, I'll be in this afternoon to review the report,

On Wed, Jun 22, 2022 at 10:50 AM Stephen Giesbrecht <sgiesbrechi@petorshurgak sov> wrote:

Thanks Jeff.

Sara will have to respond to your questions about nccess to the teport, 1 have let her know,

From: Jeff Meucei <irmeucciscuba@gmail.com>

Sent: Wednegday, June 22, 2022 10:10 AM

To: Stephen Giesbreoht <sgiesbrecht@petersbureak govs
Subjeet: Fwd: Thursday meeting

Petersburg 000026



Welcome back Steve, L hope your trip was nice.

It sounds like we are getting together Thursday morning to talk about the findings related to
Peter Diemer’s report regarding Police Chief Jim Kerr's workplace investigation alleging
improper harassment by me and later another assembly member regatding Police Chief Fim
Kerr’s employment with the borough.

Could you please provide me with the ypeoific complaint made by Police Chief Jim Kerr in his
wotkplace havassment allegations againgt me? To this day I have not seen a specific thing in
writing that specifically states Police Chief Jim Ketr’s actual allegations, I wag able to review
Peter Diemers’ documents and all T can find js a timeline of alleged grievances. Nothing
specific,

When we meet on Thursday I would liks to have 3 copy of the report while we are going aver
Peter Diemer’s findings regarding Police Chief Jim Kerr's allegations filed against me of
imm’ﬁﬂ‘[‘ wearkpl ! @mm el (v1)lax 6.3 e

AL

Thank you, Jeff
Sent from my iPad

Petersburg 000027



Documsiit not requestad

From! Greg Russell [mailto: greg@russell-cansulting.org]
Sent: Monclay, June 27, 2022 10:00 AM

Toi Sara Heldenian

Subject: Petarsburg RFP draft

Good morning, Sara.

Petersburg 000061



I'm grateful for the warm weekend, especlally since Monday started off rather chilly and overcast!

Attached s draft responsa to our conversation of Friday. It Is In Word farmat so as to lend [tse)f to casy
modification, I've also attached a copy of my 2022 fee schadule as a referance. My rates and terms for service haven't

changed since 2017,

I have io run some marning errands and will be out of the office for a few hours, but will have my cell phone with me, |
look forward to hearing from you at your convenlence.

Thark you for this opportunity to be of service,

Best regards,

s

Gregory A, Russell

"Exceflence is never un accident; It Is the result of high intention,
sincere effort, intellfgent direction, skiffful execution, and
the vislon to ses obstacles os opportunities.”

Russefl Consulting, LLC

PO Box 1655

Soldotna, AK 99669

{507) 398-2770 {cell}

{307) 260-9555 {offlce)

{888} 398-2658 (fax, toll-frea)
greg@russeli-consulting.org
www.russall-consulting.org

"Thig communization, including attachments, is for the exalusive use of the person or entlty to which it is eddressed and
may contain confidentlal, propristary and/or privileged information, Any review, retransmisslon, dissamingtion or other
use of, or taking of any action In rellance upon this information by parsoris or entities other than the Intendsd reciplent is
prohibited. if you recelve this in eimor, please contact the sender by retum e-mall and delate this from any somputer”
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**Depositian ! Court Rate Informatlon;

Depaosttion / Court preparation §180.00/ by,

Daposition rate $230.0C / hr. (nside Alaska)

Deposition rate $280.00 7 hr. {oulslda Alaska)

Court rate $230.00/ hr. (Inside Alaska)

Caurt rate $230.00/ hr. (outside Alaska)
Other Fegs: Other fees and expense raimbursement are due

when | armive at your location unless ather written
arangements are agraed upon. Al bills are
payablg, in any oiher case, whhin 18 days of
recalpt of Involce, | reserve the right to charge a
fee of one parcent (1%) per monif on the
outstanding balance.

The tai Identificalion numbar for Russell ConsLlting, LL.{ |gommoeeermngs

* Wrilten reports are preparsd only when spacifically requested Py you er your firm and are
Ihwoiced 2t the houriy investigations rate,

™ GCases accepted for consultation, There ls & flat cose development foe when cases arg
aceepted for congultation, develepment, and preparation. This case development fae is nof.
refundabia,

*  Normal case development fes $7,500
» Expedited cases $9,500
s Expanted casd development fee $8,800

The cage development fee only eovers work done In Alasiz and excludes fime spent In
preparation for, of participation In, depositions or court, This fee includes document review and
evaivation, discovery and investigafion of additiongl materials, research, written raports ang
affidavits, talephons, and sopying. It also Includos foltow-up discussions and reviews of additional
materigis. The case development fee aise covers biist meetings with you and your assaclates
whan | am In your locale on other matters and our schadule parmits. Writtan reports are preparad
only when specifically requestad by yau or your firm.

I have 2 fiat rate for case consultations rather than an hourly fee structura for several
reasons. First a flat fee promotes 2 better profeasional refationship and allows you to understand
the costs you and your firm will Inour at the outset. Second, | want to ba sn Integral part of your
caze development to the fullost axtent appropriate, The fee Is struotured fo ancourage you o draw
upon this invelvement and exparlence and to utlize it fully. Only then, can | give you the hest
possible consultation and ba able to fully aeslst in pregenting your case. When you conslder my
Invelvernent with your case, | do not want you to fael constrained by the thought that the meter s
unning. My experience In palics civil Itgation cases with diffeting strategies, tactics, and
demonstrative tial alds makes me a valyable resauree in preparation, discovery, and case
Hevelopment. My experience in facilitating training on ilability issues provides you with a golres of
current and pragmatle knowladge of polica practices,

Expanded cases are those that fequire much more time and generally involve agehay pattern ang
practice, negligent retention, wrongful termination and other persannel relatet matters. Suah
tases require extensive documentation raview, such as persannel regords, administrative hearing
transcrlnts, andior adminlistrative investigation files and adjudications. | can usually determine
whethfer yours Is an expanded case during our initial discussion or soon after the Inltial review of
materials,

2022 Rate Scheduls Pago 2 of 4
Rav, 0672712022
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Doeument not requested

From: Greg Russel] [maflto:greg@russeir-consultlng.orgj
Sents Friday, July 08, 2022 10;38 AM

To: Sara Helderman

Subject: RE! Palersburg RFP draft

Good moming, Sara,
Thank you for the redline review. it helped,

Thave na hearthurn with the comments and appreclate the explanations. Al have baen Incorporated into the sighed
Agreerment sttached,

Please forward for Steva’s slgnature after you've had & chanes to review it.

Onca It Is in place, then | would Iika to sot up a Zoom meeting with him {and you If you would like to be a part of the
kick-off meeting) and maka sure that all energy s golng in the right direction. It would be his cali If be would Ifke Chief
Kerr to be a part of this initial meeting,

! am looking forward to working with you and the Petersburg Boraugh on this matter and appratiate the opportunity to
be of service.

Have a great weekend,

Sy

Gragary A. Russell

Petarsburg 000080



V. ke e e L

RUSSELL CONSULTING, LLC

P.0O. BOX 1655 * SOLDOTNA, ALASKA go6by
TELEPHONE: 9ay7-398-2770 * FACSIMILE: 888-398-2655

E-MAIL! grea@russell-cofsulting.or

Professional Services Agreement

This Agreement is made by and between the Petersﬁurg Borough In Alaska and Gregory A, Russell
of Russell Cansulting LLE, Consuhant,

Cansultant represents he has the requisite skills and gualifications to perform the services in a
prafessional manner required by this Agreemant for Petersburg Borough. Consultant shali he
sonsidered an independent Contractor and may consult for others during the term of this
Agreement, provided such consultation does not interfere with the Consultant's abllity to
perform services hereundar.

The Petersburg Borough enters into this Agreement with Consuitamt, and Consultant agrées o
pravide services in accordance with the terms and conditlons specified balow,

Seope of Wark
The Petersburg Borough engages the Consultant to bmvid_a the following servic’_és:

o Profasslonial coaching for Police Chief James Kerr ta strengtheﬁ ieadership.and personnel
management skilis; strengthen understanding of non-operational aspects of Police Chlef
role n community; and strengthen working relationship with Assembly.

o Work with Chlef James Kerr and department staff to assess Pete_rsburg Police Depattinent
operations staffing needs and scheduling, ’ . - ‘

o Make at least ane site visit to Petershurg to meet with Police Chiief,i Borough Mandger, and

public safety staff, as agreed upon between Borough Manager and‘cdnsulta_nt. ‘

The Petersburg Borough, with agreement from Consultant, -may amend "and 'modify ﬁhe
deliverables during course of this Agreement depending on project status and necessary tasks.

s e e,
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Compensation

Consultant shall charge $180 per hour per Consultant’s published fea schadula and condltions
{attached) with total Inveiced services, Including expenses, not to exteed Ten Thousand Doflars
and No Cents ($10,000) thuring the term of the Agreement. Consultant shall submit Invoices
manthly for approval to the Borough Manager, Upon approval of Invoice, Petersburg Boraugh
wlili make payments within 15 days. Cansultant shall be rasponsible for payment of ajl income
taxas, employee withholdings, warker's compensation Insurance and unam ployment Insuranca
for any services provided under this Agraement. Al travel and lodging reservations shall be the
responsibility of the Petershurg Borough, to be arranged and paid for by the Berough, prior to
the actual travel. Unanticipated travel ang lodging expenses and costs due to adverse waather
delays or other unanticlpated events, as well as any alternative travel methods [ferry travel or
car vental) are the responsibility of the Borough. Ground expenses, meals, and Incidentals are
billed at actual cost.

Confidentiality

All proprietary information of a confidential natyre, in any form whatsoevar, obtained by the
Consultantin the course of performingthis Agreement shall be and remain the exclusive troparty
of the Patarsburg Borough whose Information 1t Is, and the Consultant shall not disclose such
information to any third party, nhor use that information for any purpose other than as expregsly
directed by the Borough, except with the express, prior written consant of the Bornligh ot as may
otharwlse he required by law. The Consultant agreas that the Borough may speciically enforce
this provision,

Term

The initial Term of this Agraement shall commence at the date of the last slgnature below and
continue for a perlod of three (3) months, or until the Not to Exceed amount set out hareln 1s
rezched, whichever first agcurs, By mutual written agraement, the Agreament may be renewed
far an additional three (3) manth periad.

Termination; Invalidity
Elther party may terminata this Agreement at any tima, with or without cause; upon fifteen {15)

calendar day’s weltten notice to the other Party. In the event of termination, the. Borough wil] be
responsible for payment of the feas and costs accrued prior to the date of termination

If any pant, term, or provision of this Agreement is helg by courts of competent Jurisdiction to -

beillegal or In canflict with the laws of the State of Alaska, the validity of the remainin B portions
of the Agreement shall not be affected and the rights and obilgations of the partles shall be

Patersburg 000083



construed and enforced as if the Agreement did not contain the particular part, term, or
provisian.

Disclaimer of Guarantee

Nothing in this Agreement and nothing in the Corsultant’s stataments to the Borough and its
parsonnel is a promise or guarantee about the outcome of any matter, Consultent makes no
such promise or guarantes. Consultant's comments about an outcome are expressions of

opinlon only,

Signatures follow,

D7/08/2022
Date Date W
Stephen Glesbracht, Boraugh Manager Gregory A. Russell, Consultant
Patersburg Borough Russell Cansulting LLE

Petersburg 000084 -
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Stephen Gleshracht \ M%ML\W -

From; Stephen Glesbracht

Sent: Wadnesday, September 21, 2022 8:01 AM
To: Debra Thompson

Subject: FW: Chief Kerr

Attachments: Chief Kerr Lettar,pdf

Sara has this and asked that we do not share with anyone else at the moment, Sheis reaching out te APE) and will have
guidance for us shortly, '

From: James J. Davls, Jr. <jdavis@njp-law.coms

Sent: Wednesday, September 21, 2022 6:35 AM

To: Steghen Gieshrecht «sgleshrechi@petersburgak govs
Subject: Chief Kerr

Mr, Glesbrecht:

We represent Chief Kerr. Qur letter is attached hereto,

James 1, Davis, Jr

Northern Justice Project, LLC
A Private Civil Rights Flrm

406 G Street, Suite 207

Anchorage, AK 99501

(907) 308-3395

hitp: g{mww.nfg—i@w.cgm

This e-mall (Including any attachments) may contaln information that |s private,
confidential, or protected by attorney-client or other privilege. If you received this e-
mail in error, plaase delate it from Your system without copylng it and notify sender by
reply e-mall, so that our records can be corracted,

-------------------

Petersburg 000093



Staphen Gieshrecht { W‘M’Zp\o(\mcy\ L.

From: Debra Thompson

Sent: Monday, October 31, 2022 11:46 AM

To: Staphen Glasbracht; Jamas Kerr; Dayld Kensinger: Jafiray Meuccl
Subjact: Litigation Hoid Letter - Koanigs Lewsuit

Attachmeonts: Litigation Hold Letter - Koenlgs - w enclosures 10.31.2022,podf
Importance: High

Dear Steve, Tim, Dave and J eff,

Pleage find attached o letter directing us to preserve and gather any and all records relating to the
lawsuit that Don Kaenigs has flled againgt the Borough and me. A copy of Mr. Koenigs' complaint is
aftached to the letter, I am tasked with gathering the records for our defense attorney(s) and wili
reed you to provide whatever records You may have cn your borough and personal devices, T am able, if
you wigh, to help with the borough owned device searching, but you will need to provide any records from
yodr personal devices,

Please contact me with any questions - T will begin searching my records as seon as T am able,

Thank you,
Debbia

Débru K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

L

PETERSBURG

ALAGKA
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Steghen Gissbracht G‘MM S

From: Debra Thompsah

Sent: Tuesday, May 31, 2022 10:32 AM
Tor Stephan Glesbrecht; Sara Heldeman
Subject: FW: James Kerr Appraisal 07142022
Attachments: James Kerr Appraisal 01142022.docx

Debra K. Thempson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
807-772-5405

b d

r (e P 1
ALASKA
From: Sf‘ebhen Giesbretht <sglesbrécht@peteréburéak,gnv;
Sent: Friday, lanuary 14, 2022 2:16 PM
To: lames Kerr <Jlkerr@petersburgak.govs

Ce; Debra Thompson <dthompson@petersburgak.guv:»
Subject: James Kerr Appraisal 011420722

Jimn, take a ook and let me know when you want to discuss, |am trying to get back on track wlth doing reviews, Shamea
an me. in case someone starts snooping about, | wanted to make sure | have pointad out how well you da your job,

Thanks

Steve

Petersburg 000108




Petersburg Borough

Ferformance Appraisal

EMPLOYEE INFORMATION
Name James Kerr | Date O1/14/2022
Job Tltle Police Chief
Dapartment Police Department
Review Period 01/01/2021-
12/31/2022 ]
Strengths

Please lfst this individual’s top three strengths with an example for each

L. Knowledge of Polive Practices - Jim conslstently provides his expertlse en Police Practices 1o
multiple departments and works effectivaly on Issues with the Baiwugh Attorney, Federal and
State agenclas, and other Borough departments.

2, Focus on Team Daveloptent ~ Jim has bullt & sofid team In the PD and does an excellent job
planning for the tools his team neads. Petershurg is conslstently called upon by other
agencles to help with tralning and this Is due to Jim's proactive responge.

3. Integration into the Petersburg Communlty ~Jim fity ir to SE and continues to work with the
community. He Is involved in the community beyond his Job and puts In the effort 1o be seen
in the community In positive settings.

Opportunities for Improvement
Please list up to three areos where this Individuaf eould improve and develop performance with an
example of each

1. Political declslon making — Jlm has had soms missteps regarding communleation both in
person and on socdal media, Tha COVID discussion with the Assembly was Inappropriate, and
the publishing of the alrport picture with no mask, during the pandemic was {[-advised.

2. Budget development and management — | would ke to sea Jim more proacilve on working to
reduce Overtime and overall expenses, without reminders or prompting from me,

3. General Leadership ~ Jim s 3 good leader, but ha needs g remamber he Is always in the
center of peaple’s attention. How we say something and how we spproach problems and
dlscusslon with the public, are very Important, Jim needs to keep hifs composure and aveld
getting frustrated with how things somethmes play out.

Boréugh Valups
Please review the values, and Indleate how well this employee hos been exhibiting the valies. Please

provide exampies,

Form Dats; 02-01-2012

Petersburg 000108



Team Values: Respect each other and honor
diverstty; Be stralghtforward end direct when
dealing with each other, cur customers gnd
vendors; Belance our work and persanal Jives,
Work hard so that sach of us carry our own
weight and do the job that 3 expected of us,

Jtm Is fantastic working with other department
heads and fumping In where he can halp. His
team at the PD may be the best group of officers
we have had In my tenura,

Qur Community is Qur Partner; Create sojutions
that add value to their lives and businesses;
Peliver quality service by dolng quality work,
Understand that we wark for the city, citizens,
visitors and businesses here in qur community,

Jlm knows his ol as a Chief and works vary well
with the community, Cltizens and groups In the
community seek hm out for advice and counsel,
Twould [Ike to sse Jim spend motre time “vlsiting”
with business owners, and citizen Erouns,

Balanced Risk-Taking: Teking Informed risks,
balanced by tha values of the team; Being nimble
and inhovative, Make apprepriate decisions for
your level In the organization while recogitzing
the valug of working indapendently, Take on
appropriate responsibllities and tasks without
having to ba asked.

Jim needs some work in this area. On Police
Matters, be 5 excellent. On political Issues, lass
0. Ha knows how to make guality declslons ang
cah succassfully work independently. He does
rot have to ba asked to take on most tasks, Cn
mora sensitive pofitical lssues, Jim sometimes
strupgles with the balance betwean baing the
Pulice Chief and a public citlzen, and how to
successfully navigate this challange,

Rasults Qrlentation: Maximize sustainable
profitability for community stakeholders; Honor
commitments to each other and our sommunity.
Understand that we are juslged by our
accomplishmenss or lack of accomplishments, Ba
aware of the need for constant Impravement znd
a high level of parformance at all timas,

dim can be trusted to get the job done and has no
problem with being judged on his
accomplishments, He demands high
performance from his team, without belng
overbearlng,

Employee Signature and Data
{note - signature confirms submlssion of Raview Informatlon)

Form Date: 02-01-2032
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Peabra Thempson

Fron; Debra Thomgson

Sent: Friday, March 11, 2022 11:53 AM
To: Carlean Mitchel!

Subject; HR Investigation

Hi Carleen,

Qur Police Chief has filed a harasgment claim against two of our Assembly Members. We gre seeking dn
attorney ar MR professional that may be able to conduct on investigation into the matter. Do you have
anyone you could recommend?

Thank yau,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Regources Director

Petersburg Borough
207-77 254085

7

SBURG
ALASKA
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Debra Thompson

From; Carleen Mitchel <cmitchell@akpel.coms
Sent; Frlday, March 11, 2022 12:5% PM

To: Pebra Thompsen

Subject: RE: HR Invastigation

Hi Debhie-

One person | would recommend checking with Is an employment law attorney named Kimberly Gaariety. She ives in
Washington, but has worked with law with law enforcement In Alaska 2nd has 2 very good rapport with them. She did
training for APEI's law enforcemant members a Year ago, 5o It's possible your police chiefis familfar with her and would
be mare likely to consider her investigation credible. Sitka PO} has worked with her a great deal as well. 'm not 100% she
does Invastigations, but If not, she'd likely be able to make a recommendation, You can reach her at:

gearletylaw@comcast.hat

1204 Cleveland Avenue

Maunt Vernon, Washingtan 93274
360-336-5245

You can let her know that | referred her to you. Let me know if there's anything else | can do to heip.

Carleen Mitchell, Deputy Director
Phone: 907-523-9430

Emall: critchellgdaknai.com

|

Alagka Public Enfity Insurance
2253 fordun Ave,  Junediu, AK 9980]
(907} 623.9400

Fromi Debra Thompson <dthompsun@petersburgak.gow
Sent: Friday, March 11, 2022 11:53 AM

Tai Carleen Mitchell <cmitchell@akpel.com>

Subject: HR Investigation

Hi Carleen,

Qur Police Chief has filed a harassment claim against two of cur Assembly Members. We are seeking an
attorney or HR professional that may be able ta conduct an investigation into the matter. Do you have
anyone you could recommend?

Thank you,
Debbie

Petersburg 000257




Debra Thompson

e
From: Debra Thompson
Sent: Friday, March 11, 2022 1255 pM
To: Sara Heldeman
Subject: FW: HR Investigation

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
Q07-772-5405

PETERSBURG
ALASKA

From: Carlaen Mitchall <citcheli@akpel.cams

Sent: Friday, March 11, 2022 12:53 PM

To: Debra Thompsan <dthompson@petersburgak.govs>
SubJect: RE: MR Investigation

Hi Debbig-

One person | wauld recommend checking with Is an employment law attarney named Kimberly Gearlety, She lives in
Washington, but has worked with law with law enforcement In Alaska and has a very goad rapport with them. She did
tralning for APEFs law enforcemant members a yedr ago, so it's possible vour police chlef Is familiar with her and would
be more likely to consider har Investigation eredible, $itka PO has worked with her a great deal as well, 'm not 100% she
does investigations, but if not, she’d likely be able to make a recommendation. You can reach her at:

gearletvlaw®comoast. net

1204 Cleveland Avenus
Bount Vernon, Washington 58274
360-336-5245

You can let her know that | refarred har to you. Let me know If there's anything else | can doto hetp.

Carleen Mitchell, Deputy Director
Phone: 807-523-9430

Email: cmitchell @zknal com

Petersburg 000259




Alaska Pulblic Entfly Insurance

2233 Jordan Ave, +Junedu, AL 9Da0)
(507 5250400

From: Debrz Thompson <dthomgsou@getgrsbuggak.gov>
Sent: Friday, March 11, 2622 11:53 AM

To: Carleen Mitche! <cmltchell@sicnel.coms
Subject: HR Investigation

Hi Carleen,

Qur Pollee Chief has filed a harassment claim against two of our Assembly Members. We are seeking an
atforney or HR professional that may be able 15 conduct an investigation into the matter, Do you have
ahyone you could recommiend?

Thank you,
Debbie

Debra K, Thompsen, CMC
Barough Clerk/Human Resources Director

Patersburg Boraugh
807-772-5405

Petarsburg 000260



Debra Thompson

"
From: Debra Thompson
Sent: Friday, March 11, 2022 12:55 piv
To: Carleen Mitcheall
Sobject: RE: MR Investigation
Thank you Carleen,

Debra K. Thompson, CMC
Borough.Clerk/Human Resourees Director

Petersburg Borough
907-772-5405

}'}:"": P i
ETERSBURG

ALASKA

Fromt Carlzen Mitchell <cmitchell@akpel.coms

Sent; Friday, March 11, 2022 12:53 ppm

To: Debra Thompson <dthompson@petershurgak.govs
Subject: RE: HR Investigetion

Hi Debbie-

One person | would recommend checking with is an employment law attorney narmed Kim berly Geariety. She lives In
Washington, but has worked with law with law enforcement In Alaska and has 3 very good rapport with them, $he did
training for APEFs law enforcement members a Yesr agg, 50 it's possible your police chief Is farmiliar with her and would
be more likely to consider her investigation credible, Sitka PO has worked with her a great deal as wall. Fm not 100% she
dees investigations, but i not, she’d likely be able to make a racommendation. You can reach her at:

Eearfetylaw@comeast.net

1204 Claveland Avenue

Mount Vernon, Washington 98274
360-336-5245

You can fet her know that | referred her to you. Let ma kiow if there’s anything else | can do to help.

Carlean Mitchel), Deputy Director
Phane: 907-623-9420

Emall: emitchell @aknel.com

Petersburg 000251




Alaska Publlc Entity insuranee
2233 Jordan Ava, » Junedud, AK 93607
(907) 523.2400

Feom: Debra Thompson <dthompson@petershurgak govs

Sant: Friday, March 11, 2022 11:53 AM

To: Catlean Mitchel) <critchell@akpel.coms

Sublect: HR Investization

Hi Carleen,

Our Police Chief has filed a harassment elaim againat fwo of our Assembly Members, We are seeking an
attorney or HR professional that may be able to conduct an investigation into the matter, Do you have

ahyehe you cauld recammenc?

Thank you,
Debbie

Debra K. Thempson, CME
Barough Clerk/Human Resounces Director

Petersburg Borough
907-772-5404

Patershurg 000262




Debra Thompson

From: Debra Thompson

Sent: Wednesday, March 16, 2022 5:00 PM

To: James Kerr

Subject: Haragsment Investigation

Attachments: Memo to James Kerr re Investigation 3.15,2022 signed.ndf
Cnief Kerr,

Plecse find attached a memo regarding your complaint of harassment. Please let me know if you have any
questions,

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
SO7-772-840%

Pstersburg 000272




TO:  Chisf Jim Kerr

FROM; Debra K. Thompsen, Borough Clerk/HR Director
DATE: March 16, 2022

RE:  Upcoming Workplace investigation

| am writing fo canfirm recalpt of your complaint of harassment, raising allagatlons of workplacs
harassment against yeu by an Assembly Member or Mambers, in my rale ag Diraotor of Hurman
Resouwrces for the Borough, | have opened an investigation Into this maltter,

You will ba contactad late naxt waek by atterney Pater Diemer for the purposa of scheduling an
Infarview, Mr. Diemer has extensive human resources experlence and wil be working with Sarg
Heldeman's offiee on this matter. 1 will ensure that the date and #ime of your interview with Mr,
Digmer Is coordinated with Steve, i the meantime, please provids to me a copy of the timaling
decument that you mentlonad in owr inittal megting.

The Borough is committed 1o conducting careful and thorough Investigations of any such
ecmplaints, Accordingly, we sxpect you to ceoperate to the fullest axtant possibis, providing
azourate and truthful Information as requested in the Investigative process. Please be praparad
to provide all of the Information and documantation you helieva may be pertinent to the conduct
of this Investigation.

Due fo the sensitive nature of the process, thls investigation will be conducted In g manner that
praiects the privacy of ail Involved to the greatast extent possible, free of interference. To ansure
that the investigation can ba conducted as falrly as possible, we request that you also keep this
matier aonfidentlal and not share or discuss it with other berough employees or offiiala while the
Investigation: procesds.

Flease fesl free ta contact me at any tlime during the investigative pracess should you have BNy
questicns or concerns. We will notify you when the Investigation has baen completad,

Thank yeu for your cooperation in this mmatter,

o

Barough Administration
PO Box 529, Petersburg, AK 99633 - Phona (B07) 7724425 Fax (907)772-3750
www.petarshurgalk.goy

Petershurg 000273



Dehra Thompson

From: - Debra Thompson

Sent: Wednesday, March 16, 2022 5:00 PM

To: Sara Heideman

Subject: FW: Harassment Investigation

Attachments: Meima to !ames Kerr re investigation 3,16,2022 signed plf

Bebra K, Thompson, CMC
Borough Clerk/Hutman Resources Director

Petersburg Borotgh
907-772-5405

%.

PETERSBURG
CALASKA

Fromn: Debra Thampson

Sent; Wednesday, March 16, 2022 5:00 pM
To: lames Kerr <jkerr@petershurgak.govs
Subjest: Harassment Investigation

Chief Kerr,

Flease find attached a memo regarding your complaint of harassment. Please let me know if yeu have any

questions,

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5408

)20,
PETERSBURG
ALASKA

.." 7l
é; e
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TO:  Chlef Jim Kerr

FROM: Debra K. Thompson, Barough Clerk/HR Director
LDATE: March 16, 2022

RE!  Uncoming Warkplace Investigation

_ lam writing to confirm recsipt of your complaint of hargssment, ralslng allegations of workplace
harassment against you by an Assembly Membar o Members. In my role as Diresctor of Human
Resourges for the Borough, | have openad an investigatian Into this matter.

You will be contacted fale next weelk by attornay Peter Diemer for the pirpose of scheduilng an
intarvlew, Mr. Disiner has extenslve human resources axparfence and will be working with Sara
Helteman's office on thig matter. [ will ensure that the date and Hme of your Interview with Mr.
Diemei I8 coordmated with Stave, In the meantime, please provida fo me a copy of the timsline
document that you meaticned n our inlfial meeting,

The Borough le committed to conducting careful and thorough investigations of Bny such
ecmplaints, Accordingly, we expect you to cooperate fo the fullest axtent possible, providing
accurate and tuthRul Information as raquested In the investigative process. Ploase be praparse
to provide alf of the Infarmation and dosumentation you balisve may be pertinent io the condygt
of this lnvestigation,

Bue 1o the sensltive natyre of the process, this tnvestigation will be conducted In a mannar that
protects the privacy of all Invalved to the oreatest extent possible, free of interference, To ersure
that the Investigation can be conducted as falily as posslble, we request that you also keap this
matter confidantlal and nat share or discuss it with other borough empioysas or officlals while the
Investigation proceads,

Please feal freo to oontact me at any time during the Investigaiive process ehould you have any
questions or concerne, We wi) notify you when the investigation has been oornpleted.

Y AU for Yeur enaperation in this. matar

Borough Administration
PO Box 320, Petersburg, AK 00833 Phone {807) 772-4425 Fax (907)772-3759
www.petersburgsi.gov

Petershurg 000276



DRebra Thampson

From; Debra Thompson

Sent: Tuesday, March 22, 2022 3:33 P

To: Jeffrey Maurei

Subject: Workpiace Invastigation Netification
Aftachmants Memmio to Jeff Maucci re investigation 3.22.2022 pdf
Hi Jeff,

Pleage find attached a notice of o workplace Investigation involving you,

Respectfully,
Debble

Bebra K. Thompsen, CMC
Borough Clerk/Human Resources Birector

Petersburg Borough
907-772-5405

Patershurg 000438



TO: Assembly Mambar Jeff Mevce

FROM: Pabra K. Thompson, Borough Clerk/HR Directar
DATE: Mareh 22, 2022

RE: Upcaming Workplacs Investigation

Chilef Kerr has alleged that he has been the subject of improper harassment by you in
ragard fo his employment. The borough is raquired to fully and fairly investigate thess
allagations, and we have asked the borough attorney to assist,

We will be requesting that vou meet with attorney Peter Diemer. Mr. Diamer has
axtensive humman resources experience and will be working with Sara Haideman's offica
on this matter. | wilt work with you diractly to schadule the date and time of the intarview,
White | cannot provide at this time any specific details of the allegations being made
against you, please be assured that you will be provided ampls time and opportunlty in
this procass to fully respond. Wa are hoping that you will cooperate fully with this
investigation, providing information and decumeants as requested.

To ensure that this Investigation can be conducted as fairly as possible and without
interference, we would request that you keep this matter confidentlal and not discuss i
with others, Including borough employees or other borough officials,

1 will be your point of contact In this matier. Please feel free to contact me at any tima
during the Investigative process should you have any questions.

Thank you In advance for your cooperation.

3

BDobloc

Borough Administration
PO Box 328, Patarsburg, AK 95833 - Phone (907) 772-4425 Fax {B07)772.3750
www,ol.petersburg.ak.us

Petersburg 000439




Debra Thompson

Fram: Jeff Meuech <jrmeucclscuba@gmail.coms

Sent: Tuesday, April 18, 2022 12:00 P

To: Debra Thompson

Subject: Rer Workplace Investlgation Notification
Attachments: Memo to Jeff Meucel re Investipatlon 3.22,2622 pdf

Walcome back Dabblg, as we 2pproash the 4th week singe | was originally notified of this could you plzase tell me whera

b I0BS.AXE Wit this SUbJECE? Thanks vou, Jeff

Sent from my iPad

On Mar 22, 2022, at 3:33 PM, Debra Thempson <dthompsen@petersburgak.govs wrote:

Hi Jeff,
Please flnd attached a notice of a workplace investigation involving yeu,

Respactfully,
Debbie

Debra K, Thompson, ZME
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-6405

Petershurg 000509



Document not requested

From: leff Meucol <Jrmsuccisenba @gmail.coms>

Sant! Tuesday, April 19, 2022 12:00 pM

To: Debra Thompscn <dthompsan@petershurgak.gov>
Subject: Re: Workplace Investigation Notiffcation

Welcome back Debble, as we approach the 4th week since | was criginally notified of this could you please tel) me whers
things are with this subject? Thanks you, Jeff

Sent from my IPad

On Mar 22, 2022, at 3;33 P, Debra Thompson <dthomgsgn@getersbumak,gow wrote!

Hi Jeff,

Please find attached a notice of a workplace investigation involving you.

Petershurg Q00510



Respectfully,
Debbie

Bebra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

Petershurg 000511



TO: Assembly Member Jeff Meucel
FROM: Debra K. Thompson, Borough Clerk/HR Direcior
DATE: March 22, 2022

RE; Upcaming Workplace Investigation

Chisf Karr hag alleged that he has been the subjact of Improper harassment by yeu In
fegard to his empioyment. The borough 1s raquired to fully and falrly Investigate thage
dllegations, and we have asked the borough attornay to assist,

We wilt be requesting that you meet with attorney Pster Diemer, My, Diemer has
extanslve human rescurnag expeifence and wil ba working with Sara Heldeman's offica
on this matter. | will work with you directly to schadula the date and time of the interviow,
While I cannot provide at this time any specifle datalls of the allagations belng made
&gainst you, please be assured that you will be provided ampls time and oppertunity In
this process to fully respond, We arg hoping that you wil cooperate fully with this
Investigation, providing information and documents as requested,

To ensure that this Investigation can be conducted as fairly as possible and without
Inlerference, we would request that you keep this matter confldential and rot discuss It
with others, Including borough emplayees or other beraugh officials.

| will be your point of contact In this matter, Please fael frae to contact me at any {ime
during the investigative process should vou have any guestions.

L. Thank you In advance for vour cooperation

-

L

Borough Adminisiration
PO Box 329, Patershirg, AK 88633 ~ Phone (907) 772-4425 Fax (007)772-375¢
wWww.slpetarshurg.ak.us

Petersburg 000512



Debra Thompson

From: Debra Thompsen

Sent: Tuesday, April 19, 2022 12:20 PM

To: Jeff Meucel

Subject: RE: Workplace Investigation Netification
i J Bff.l

Sara is on vacation untll next Monday and she hag hired the attorney whe is conducting the
investigation. I will give you an update next week, okay?

Thanks,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
807-7725405

PETERSBURG
ALASKA

From: Jeff Maucel <rmeucciscuba@gmail.coms

Sant: Tuesday, Aprll 19, 2022 12:09 PM

Tar Debra Thompson <dthempson@pete rsburgak.govs
Subjact: Re: Workplace investigation Notiffcation

Welcome back [abbie, as we approach the 4th weak since  was orlginally netified of this could you please tell me where
things are with this subject? Thanks you. feff

Sent from my iPad

On Mar 22, 2022, at 3:33 PM, Dehra Thompsan <g1hgmg§on@geta|:§ggrggl_c.gnv> wrote;

Hi Jeft,

Please find attached a notice of a workplace investigation involving you,

Respectfully,
Bebbie

Petsrsburg 000513




Document not requested

From: Jeff Meucel <frmeucciscuba @gmail.coms

Sent: Tuesday, April 19, 2022 12:08 PM

To: Debrz Thompson <dthompson@ petaraburgak.govs
Subject; Re: Workplace Investigation Notficatlon

Welcome back Debbie, as we approach the 4th week since | was orlginally notified of this could you
please tell me where things are with this subject? Thanks you, leff

Sent from my IPad

Petersburg 000515



On Mar 22, 2022, at 3:33 PM, Debra Thompson <dthormpsen@petershurzak.povs
wrpte:

Hi Jeff,

Please find attached a notice of a workplace Investigation invelving you,

Respectfully,
Debbie

Dehra K, Thompson, CMC
Baraugh Clerk/Human Resources Director

Petersburg Bareugh
907-772-5408

Petersburg 000516



Debra Thompson

From: Jeff Maucei <rmeucclscuba@gmall.coms
Sent! Tugsdlay, April 19, 2022 1:17 PM

To: Debra Thotnpson

Subject; Re: Warkplace Investigation Notification
Sure

Sent from my iPad

On Apr 19, 2022, at 12:19 PM, Debra Thampson <dthorn bsen@Ppetershurzak.gov> wrote:

Hi Taff,

Thanks,
Debbie

Sara ig on vasation until next Monday and she hag hired the artarney wha is conducting the
investigation. I will give You an update next week, okay?

Debra K. Thompson, cCMC
Borough Clerle/Human Resources Directop

Petersburg Borough
207-772-8405

From: Jeff Meuccl <irmeucciscuba @gmail. coms

Sents Tuasday, April 19, 2022 12:09 pm

To: Debra Thompson <tirhc1mpsan@petersburgak.gﬂW
Subject: Re: Workplace Invastigation Notification

Welcome brack Debbia, as we approach the 4th waek since | was originally notified of thls could you
please tell me where things are with this stbject? Thanks you, Jeff

Sent from my iPad

Petersburg 000517



On Mar 22, 2022, at 3:33 PM, Debra Thompson <dthom pzon@petershurpalegoys

wrote:

Hi Jeff,

Please find attached a notice of a workplace. Investigation involving you.

Respectfully,
Dehble

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

Petershurg 000518



Debra K, Thempson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
90T-772-5405
From: Jeff Meuct <jrmeucciscuba "Il.g_o_mg

Sent: Tuesday, April 13, 2622 12:09 PM
Toi Debra Thompson <dthompson@patershurgak.gov»
Subject: Re: Workplace Investigation Notiflcatinn

Welcoma back Debbls, as we approach the 4th weeksinee | was eriginally notified of this could you
please tell me whare things are with this subject? Thanks you. leff

Sent from my 1Pad

On Mar 22, 2022, at 3:33 PM, Debra Thompsen <dthempson@petersburaal, zovs
wrote:

Hi Je.f;F,

Please find attached a notice of ¢ workplace investigation involving you.

Respectfully,
Debble

Lebra K. Thompson, CAEC
Borough Clerk/Human Resources Director

Petersburg Borough
807-772-8405

Patershurg 000520



Debra Thompson

From: Dabra Thompson

Sent; Tuesday, April 19, 2022 1:20 PM

Ta: Jeff Meucei

Subject: RE: Workplace Investigation Notification

Hey, Sara just replied to my email saying the investigator came down with COVID after he sonducted his
first interview so has baen out of the office since then, She received word today that he hopes to be

back at it In a counle of days,

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
R07-772-5405

ALASKA

From: Jeff Meucel <jrmeucciscuba @gmail.coms

Sent: Tuesday, April 18, 2022 1:17 pPM

Ta: Debra Thompson <dthompson@pet‘ersburgak.gov:-
Subjact: Re: Workplace Investigation Netification

Sent from my IPad

On Apr 19, 2022, at 12:19 PM, Debra Thampson <dthumg;gn@getersburgak.ggw wrote:

Hi Jeff,

Sara is on vacation until next Monday and she has hired the attorney who Is conducting the
investigation. I will give you an update next week, okay?

Thanks,
Debbie

Debra K. Thompson, CMC
Barough Clerk/MHuman Resources Director

Petersburg 000521



Petersburg Borough
807-772-8405

coms
Sent: Tuesday, April 19, 2022 12:09 P

Te: Debra Thompson <dthompson@petershyrgak aovs

Subject; Re: Workplace Investigation Notification

Weltame hack Debbie, as we approach the 4th week since | was atlginatly notified of this could you
nlease tell me where things sre with this subject? Thanks you. Jeff

Sernt from my Pad

On Mar 22, 2022, at 2:33 PM, Uebra Thompson <gthampson@petershurzak gayvs
wrote:

Hi Teff,
Please find attached a notice of a workplace investigation invalving you,

Regpectfully,
Debble

Debra K. Thompsen, CAMC
Borough Clerk/Human Resources Director

Petersburg Borough
S07-772-5408

Moy r 2

PETERSBURG
ALASKA

Petersburg 000622



Debra Thompson

From: Jeff Meucd <jrmaucciscuba@gmail.coms
Sent: Tuesday, April 19, 2022 1:21 M

To: Debra Thompson

Subject: Re: Worlplace investigation Notification
Thanks for the update.

Sent from my ikad

On Apr 19, 2022, at 1:19 PM, Debra Thompson <dthempson@petersburgak.gove wrote:

Hey, Sara just replied ta my email saying the investigator came down with COVID after he
conducted his first interview so has been out of the office gince then. She received ward
today that he hopes to be back at it ina cauple of days,

Debra i Thﬁmpson, cMe
Boreugh Clerk/Human Resources Director

Petersburg Borough
9G7-772-5406

PETERSBURG
ALASKA

From: leff Meucei <rmeucciscuba@gmail.coms

Sent: Tuesday, April 19, 2022 117 PM

Ta: Debra Thampson <dthompson@petershurgak.gove
Subject: Re: Worlkpiace Investigation Notification

Sure

Sent from my pad

On Apr 19, 2022, at 12:19 PM, Debra Thompson <dthompson etershurgsk.povs>
wrote!

Petersburg 000523



Sara s on vacatlan until next Monday and she has hired the attorney who is
conducting the investigation, T will give you an update next week, okay?

Thanks,
Debbie

Debra K. Thompson, CMC
Barough Clerk/Human Rescurces Director

Petersburg Borough
907-772-5408

PETERSBURG

ALAGKA

From: feff Meucc! <irnedcaiscubaédemall.coms

Sent: Tuesday, April 18, 2022 12:09 PM
To: Debra Thompson <dthompson@petarshbureak govs
Subject: Re: Workplace Investigation Notliication

Welcome Gack Debbie, as we approach the 4th weel sinca | was eriginally notified of
this could you piease tell me where things are with this subject? Thanks youl. Jeff

Sent from my iPad

On Mar 22, 2022, at 3:33 M, Debra Thompson

<dthompsen@setershureak gov> wrote;

Hi Teff,

Please fihd attached a notice of a workplace nvestigation
involving vou,

Respectfully,
Debbia

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough

Petersburg 000524



Document not requested

Fromi jaff Maucg! <Irmesceiscubam®emali,coms
Sent: Tuesday, Aprii 19, 2022 12:00 PM

Tot Debra Thompson <d1:l;o|33gsnn@getarsbgrgak.guw

Subject! Re; Workplace Investigation Notification

Welcome back Debble, as we approach the 4th week sinca i was originally notifled of
this couid you please tell me where things are with this subject? Thanks you, Jeff

Sent from ray iPad

On Mar 22, 2022, at 3:33 P\, Dabra Thompsen

-:g;homp_gon@getersburgak,gov:a wrate:

Hi Jeff,

Please find attached a notice of a workplace ihvestigation
invelving you.

Respectfully,
Lrwndiehble,

Debra K. Thnmpsm;, CMC
Borough Clerk/Human Resources Direcior

Petersburg Borough
807-772-5408

Petersburg 000527



Document not requested

From: Jeff Meucd! <irmeucciseuh all.coms
Sent; Tuesday, April 19, 2022 12:04 PM

To: Debra Thompsan <dthnmgson@|getersburgg K.pov>

Sublect: Re: Workplace Investigation Notificatlon

Welcome back Dabble, as we approach the 4th wesk since | was orlginally notifled of
this could you please tell me where things are with this subject? Thanks you. Jeff

Sent fram my iPad

Petersburg 000530



On Mar 22, 2022, at 3:33 PM, Debra Thom pson

<dthompson@ petershy tEak.gov> wrote:

Hi Jeff,

Please find attached a notice of a workplace investigation
invelving you,

Respectfully,
Bebble

Debra K. Thompsan, CME
Barough Clark/Human Resources Director

Petarsburg Barough
907-772-5405

Petersburg 000531



Debra Thompson

Fram: Jeff Maticel <j rmeucclscuba®gmail.cams
Sent: Manday, May 2, 2022 2;58 Py

To: Cebra Thompson

Subject: Reviewing documents

Hi Debbie, could I please stop by tomorrow marning and review ahy docutents related to Jim Ker's
workplace complaint? Thanks you, Jeff

Sent fram my iPad

Petersburg 000551




Document not requested

————— Origlhal Messagee----

From: Jeff Meucel «|rmeucciscuba@gmail.coms
Sent: Monday, May 2, 2022 2:28 P

Tot Debra Thempgon dthompson@petersburgak.govs
Subject: Reviewing documents

Hi Debbfe, could I please stop by tomorrow moraing and review any documents related to Jim Kerr's
workplace complaint? Thanks you, Jeff

Sent from my iPad

Petersburg 000852



Debra Thompson

From: Debra Thompson
Sent: Monday, May 2, 2022 3;14 pM
To: J&ff Meucal
Subjact: RE! Reviewing documents
. i Jeff,

Sure, you may read the complaint in my of fice fomorrow. But it can't leave my office,

Thanks,
Debbie

Debra K. Thompsen, CMC
Borough Clerk/Human Resources Director

Fetersburg Borough
907-772-5405

wemaOriginal Message---.-

From: Jeff Meucel <jmeyccizeuba@gmatl.coms
Sent: Monday, May 2, 2022 2:28 PM

To: Debra Thompson «dthompson@petersburgak.govs
Subject: Reviewing documents

Hi Debbie, could T please stop by tomorrow morning and review any docutents related to Jim Kerr's

workpiace complaint? Thanks you. Jeff

Sent from my iPad

Petershurg 000553




Debra Thompson

From: Jeff Meucei <jrmeueciscuba@grnall.coms
Sent: Monday, May 2, 2022 2:23 PM

Tax Debra Thompson

Subject: Re; Reviewing documents

{understand, this is on advise from the Human Resources attorney, Thanis

i

On Man, May 2, 2022 at 3:13 PM Debra Thompson <dthamgson@pe‘te:§bu[gafg.govb wrote!

|

I TET,

sure, you may read the complaint in rmy office tomerrow, But it can't feave my cffice,

Thanks,
Dabble

Debra K. Thompsen, CMC
Borough Clark/Human Resources Diractor

Petersburg Borough
907-272-5405

~—-0rlginal Massage«—-
From: Jleff Meucel <rmeycclseyl mail.coms
Sent: Monday, May 2, 2022 2:28 P

To: Gebra Thompson <dthgmgsgn@getersbu[gak.gow

Subject: Reviewing documents

Hi Debbie, could | plaase stop by tamarrow moming and review any documents related to Jim Kerr's workplace

complaint? Thanks you. Jeff

Sent from my Pad

Petershurg 000554



Debra Thompson

From: Debra Thempsan

Sent: Monday, May 2, 2022 2:37 PM
Ta: Jeff Maucci

Subject: RE Reviewing documents

See you then,

Debra K. Thompson, CMC
Barough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

g b

PETERSBURG
ALASKA

From: Jeff Meuceal <frmeucciscuba@gmail.com:

Sant: Monday, May 2, 2022 3:23 pm

Tor Debra Thompson <dthumpson@petersburgak.gov>
Subject: Re: Reviawing docurents

‘understand, thisls on advise from the Hurman Resources astorney. Thaniks

On Mon, May 2, 2022 at 3:13 PM Debra Thempson <dthempson@petershurgal.gove wrota:

HiJeff,
Sure, you may read the complalnt in my office tomorrow. But It can™ leave my offlca,

Thanks,
Debble

Bebra K. Thampson, CMC
Borough Clery/Human Resources Director

Petershurg Borough
9077725405

»-=Q)riginal Messaggss--

Fram: feff Meuccl <frmeucciscubs Gemat.coms

Sent: Monday, May 2, 2022 2:28 PM

To: Dabra Thampson <gj3ngmgson@getersburgak.gnw

Petersbury 000555



! Subject: Review!ng documents

HI Gebbie, could | please stop by tomorrow morning and review any documents related to Jim Kerr's warkplace
complaint?® Thanks you, Jef

|

I Sent fram my iPad

Petersburg 000556



Debra Thompson

From: James Karr

Sont; Tuesday, May 3, 2022 2:32 pM

To Stephen Giesbrecht; Debra Thompson
Subject: Dave's Comments

Steve,

Fwanted to shed some light on a comment that was made vesterday at the assembily meeting by Dave Kensinger, Dave
said he spoke with the Juneay Assistant Chief of Police and Sitka Chief af Police who has quastions shout how we are
scheduling and thinks there could e opportunitles with the way we are scheduling to reduce the number of officers we

police dapartment without first talking to the Chief of Police with that agency. | then called and spoke with Sitks Chief of
Police Robart Baty and told him what was said by Dave at the assermbly meeting, Chief Baty said he actually sald he
gpoke with me and | sald | could play recording of the meating for him, Chief Baty asked for ma to play the recording and
once it was dona Chlef Baty said he never said anything like that and would not cormmeant an another departments
staffing levsls. Chief Baty sald that Is 2 lie,

Chief lames Kerr
Petarshurg Police Departiient
PO Box 329

Petershurg Alasics, 99833
Offlge: 907-772-3880

Ceil: 907-5:18-0482

FAM: 907-772-3504

.l
7,

PETERSBURG
ALASKA

Petarshurg 000557




Debra Thompson

From; lamas Kerr

Sent: Wednesday, May 4, 2022 346 pM

Toi Stephen Gieshrecht; Debra Thompsan
Sublject; RE: Davir's Comments

{ just wanted to let you know typed the wrang name with Juneau PB. | spoke with David Campbsli {Paputy Chis) not
Krag Campball {LL.).

Chief James Kerr

Petershurg Poller Department
PO Box 329

Petarsburg Alaska, 99233
Office: 907-772-3830

Cell: 507-518-0482

FAX: 807-772-3504

From: James Korr

Sent: Tuesday, May 3, 2022 2:32 PM

Ta: Stephen Glesbrecht <sgleshrecht@petersburgak govs; Debra Thompson <dthompsan@petersburgak.gow
Subjeet: Dave's Comments

Steve,

i wantad to shed some lght on a comment that was made yasterday at the assembly meeting by Dave Kansinger, Dave
said he spake with the Junsal Assistant Chief of Police and Sitka Chief of Police who has questions about how we are
scheduling and thinks there could ba oppertunlties with the way we are scheduling to reduce the number of officars we
have, | Just got off the phone with Deputy Chief Krag Campbell wha said he has never spoke with Dave or about the
staffing or scheduling of the Petersburg Police Department, Campbell said it is bad businass tg comment about another
police department without first talking to the Chief of Pollce with that agency. { than called and spoke with Sitka Chief of
Pollce Robert Baty and told him what was said by Dave at the assembly meeting. Chief Baty saidf ha actually said he
spoke with me and | said | could play recording of the meeting for him. Chief Baty asked for me tg play the recording and
ence It was done Cilef Baty sald he never said anything fike that and would not comment o another departments :
staffing levels. Chief Baty said that [s a [la. '

Chlef James Karr

Petersburg Police Departmeant
PC Box 320

Potarshurg Alasks, 99833
Office: 907-772-3830

Petersburg 000558




Debra Thompson

From: Debra Thompsen

Sent; Tuesday, May 24, 2022 4:40 PM

Ten: James Kerr; Stephen Glesbracht

Subject: Written Response to 11.8.2021 email?
Attachments: ' 1182021 1.27 pm Glesbrecht to Kerr,pdf

Jim and Steve,

Was there any written response (from Jim to Steve) to the attached email?

Thank yau,
Debbie

Debra K. Thompsan, CMC
Boreugh Clerk/Human Resources Director

Petersburg Borough
907-772-5405

i Lk

PETERSBURG
Al AS KA

Petersburg 000564



Debra Thompson

From: Stephan Glasbracht

Sent: Fuesday, May 24, 2022 4:59 P

To ) Pebra Thompson; James Karr

Subject: Re: Written Rasponse to 11.8.2021 email?

Not that f can find, Jim would have fikely come over to discuss in person,

Get Qutjook for [0S

Fromu Debra Thompson <dthompson@petershurgak.gove
Sent: Tuasday, May 24, 2022 4:45:28 M

To: James Kerr <jkarr@petersburgak.govs; Stephen Gleshrecht <sgiesbrecht@patersburgak.govs
Subject: Written Response to 11,8.2021 email?

Jim and Steve,

Was there any written response (from Jim to Steve) to the attached email?

Thank you,
Debhie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Peteraburg Barough
907-772-5405

PETERSBURG

ALASKA

Pstersburg 000587



Debra Thompson

From: Dabra Thompson

Sent: Tuesday, May 24, 2022 5:01 pM

To: Stephen Glesbrecht; James Kerr

Subject: RE: Wrliten Response to 11.8.2021 emuii?

That Is wht T think happened but Just verifyng. Thank you. We'll see what Jim says tamorrow,

Debra K. Thompsoh, CME
Borough Clerk/Human Resources Directop

Petersburg Borough
907-772-5405

Fram; Stephen Gleshrecht <sgleshrecht@petersburgak.gov:-

Sent: Tugsday, May 24, 2022 4:59 pM

To: Debra Thompson <dthompson@petersburgak.gav>; James Kerr <Jkerr@petershurgak. govs
Suhject: Re: Written Response to 11.8.2021 email?

Not that | can find, Jim weuld have likely come over to discuss in person.

Get Qutlook for [0S

Fram: Debra Thompson <dthorngson@getersburga!g,gov>

Sent: Tuesday, May 24, 2027 4:49:28 P

Tot James Karr <[kerr@gg;g[sbucgak.gov>; Stephen Giesbrecht <sglesbracht atershurpal oy

Subject: Written Response to 11.8.2025 email?

Jim and Steve,

Was there any written respanse (from Jim to Steve) to the attached emall?

Thank you,
Debbie

Debra K. Thempson, CMC
Borough Clerk/Human Resources Director

Petersbury Borough
907-772-5405

Petersburg 000558



Debra Thompson

From; James Kerr

Sent: Tuesday, May 24, 2022 541 Py

To: Debra Thompson

e Stephen Glesbracht

Subject: Re: Written Response to 11,8.2021 amail?
Attachments: 11.8.2021 1.27 pm Giesbracht to Kerr.pdf
Dehbie,

Steve and | spoke In persen about this and F helleve this Is when Steve had br, T and | go business to business for
education, Which we did.

James Kerr

Sent from my iPhone

On May 24, 2022, at 4:49 PM, Debra Thompson cdthompson@petersburgak.gav:- wrote:

Jitn and Steve,

Was there any written response (from Jit to Steve) to the attached email?

Thank you,
Deblie

bebra K, Thotmpsan, CMC
Borough Clerk/Muman Resources Birectop

Petershurg Borough
007-772-5405

Petersburg 600570



Pebra Thompson

From: Lebra Thompson

Sent: Wadnesday, May 25, 2022 8:41 AM

Toe ) James Kerr

Cer Stephen Giesbracht

Subject: RE: Written Response to 11.8.2021 amall?
Thank you Jir.

Debra K. Thetpson, CMC
Barough Clerk/Human Resources Director

Petershurg Borough
207-772-5405

ALASKA

From: James Kerr <Jkerr@petershurgak.govs

Sent: Tuesday, May 24, 2022 5:41 Pivi

To: lebra Thompson <dthompson@petersburgak.guv:-
Ce: Stephen Glashrecht <sglesbrecht@petersburgak.gnv:-
Subject: Re: Writtan Response to 11.8.2021 emali?

Dabbia,

Stave and | spoke in person about this ane | believe this s when Stave had Dr.Tand [ go business to business for

education. Which wa did.

James Kerr

Sent from my Phane

On May 24, 2022, at 4:49 PM, Debra Thempson «:dthomgson@ge;ersburggk.gov:- wrote:

Jim an& Steve,

Was there any written response (from Jim to Steve) to the attached einall?

Thank you,
Debble

Petarsburg 000573




Debra Thompson

From: Debra Thompson

Senf: Tuesday, May 31, 2022 10:32 AM
To: Stephen Giesbrecht; Sara Heldgman
Sulject: PW: Jamas Kerr Appraisal 01142022
Attachments; James Kerr Appraisal 01142022.docx

Debra K. Thempson, CMC
Borough Clerk/Human Resources Director

Petersburg Boraugh
907-772-5408

ALASKA

From: Staphen Gleshrecht <sgiasbrecht@® patersburgak.govs
Sent: Friday, January 14, 2022 2:16 PM -

Tot lames Karr <jkerr@petersburgak.govs

Ce: Debra Thompson <dthompson@patersburgak.govs
Subject: James Karr Appralsal 01142022

dim, take a look and let me know when you want te discuss. | am trying to get back on track with doing reviaws, Shame
onme. Intase someone starts snooping about, | wanted to maka sure | have pointed out how well you deo your job.

Thanks

Steve

Petarsburg 000724




Petersburg Borough

Performance Appraisal
EMPLOYEE INFORMATION
Narmie James Kary | Date 01/14/2022
Job Title Police Chief
Department Pollce Department
Review Perled 01/01/2021-
12/31/2022

Strengths
Plegse st this Individual’s top three strengths with an exarmple for each

L Knowledga of Police Practices - Jim conslistently nrovides hls expertise on Palice Practices 1o
multlple depariments and works affectively on jssues with the Boraugh Attorney, Federal and
State agencles, and other Borough dapartments.

2, Focus on Taam Development - Jim has built a soiid tears in the PD and doss an excellent Job
plannirg for the taals his team needs, Petersbury Is consfstently called upon hy other
agencles to hely with training and this fs due to Jim's preactive respanse,

8. Integration Into the Petershurg Community — Jim 1its in to SE and contlnues to work with the
community. He !s lnvolved In the copnmunity beyond his joh and puts in the effort to be seen
in the community in positive settings,

Opportunitles for Improvement
Please fist up to three areas where this individual could improve and develop performunce with an
example of each
1. Political declsion making - Jim has had some missteps regarding communication both In
parson and on socigl media. The COVID discussion with the Assembly was Inappropriate, and
the publishing of the alrport picture wih no mask, during the pandemic was ill-advised.
2. Budget development end management — | would ike to see Jim mofe praactive on working to
reduca Dvertlme and overall axpensas, without reminders or prompting from me.

3. Geoeral Leadership ~fim [s a good ieader, but he neads to ramernber he is always In the
center of peoply's attention. How we say something and how we approach problems and
discussion with the public, are very Impottant. Jim needs ta keep his composure and avold

l_ Betting frustrated with how things somatimes play out.

Barough Values
Please review the values, and indlicaite how well this emplayee has heen exhibiting the values. Please
provide exampies, ~

Fatm Dute: 02-01-2012

Petershurg 000725



Team Values: Respect sach other and honor
diversity; Ba straightforward and direct when
dealing with 2ach ather, our customers and
vandors; Batante our work and persongi lives,
Work hard so that each of us carry our own
welght and do the Jolr that Is expected of us,

dim is fantastic working with other department
heads and Jumplng in where he can halp. His
tear at the PR may be the best group of offlcers
we: have had in my tenure. -

Our Community is Our Partrar: Create solutions
that add value to their lives and businesses;
Deliver quality service by doing guality werk,
Understand that we wark for the city, citizens,
visitors and busthesses here In eur community,

Jim [knows his job as a Chief and works very well
with the community, Citizens and groups In the
tommunity seek him out for sdvice and counsel,
twould llka to see Jim spend more time “vigiting”
with businass owners, and citizan Broups,

Haianeed Risk-Taking: Taking informed risks,
balanced by the values of the team; Being nimble
and innovative. Make appropriata declsions for
your leval in the organization while recognlzing
the vatue of working Independently, Take on
appropriate responsihifities and tasks without
having to be asked,

fim needs some work In this area. Qn Police
matters, ha is excellent. On political lssues, lesy
so. He knows how to make quallty decislons and
can successfully work independently. He does
not have to be asked to take an most tasks. Cn
mone sensitive political issues, Jim sometimes
struggles wlth the batanee betwaen belng the
Perice Chief and a public citizen, and how to
successfully navigate this challenge,

Results Oriantation: Maximize sustainable
profitadility for community stakeholders; Honor
eommitmants 0 each other and our communlty.
Understand that we are Judged by our
accomplishments or lack of accomplishments. Be
aware of the noed for constant impravernent and
a high level of performance at all times,

dim can be trusted to get the job done and has no
probiem with being judged on his
accomplishments. He demands high
perfarmance from his team, without heng
overbearing.

Employen Sighature and Date
{note ~ signature confirms submissian of Review Information}

Form Date: 02-04,-2013,
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Debra Thompson

From: Debra Thompsan

Sent: Tuesday, May 31, 2022 12:21 PM

To: David Kensinger

Subject: Workplace Invastigation

Attachments: Memo to David Kensinger ra investigation 5.31,2022,pef
Hi Dave,

Plecse see the attached notice of workplace investigation, I'm hoping you can be avallable to speak with
Atterney Diemer within the next couple of days ~ please let me know a day/time that works for you and
we'll see if we can get a telephone conversation scheduled,

Thank you,
Debbie

Debra K, Thompgon, CME
Borough Clerk/Human Resources Director

Petersburg Borough
807.772-6405

ALASKA

Petersburg 000732




TO: Assembly Member David Kensinger
FROM: Debra K. Thompson, Borough Clerk/HR Director
DATE: May 31, 2022

RE: Werkplace Investigation

Chief Ketr has alleged that he has been the subject of Improper harassment
by you and another assembly member In regard to his employmant. The
borough Is required to fully and fairty investlgate these allegations, and we
have asked the borough attorney to assist,

Ws are requesting that you speak telephonically with attorney Peter Diemer,
Mr. Diemer has extenstve human resources expertance and is working with
Sara Heldeman's office on this matter. I wiil work with vou directly to schadule
the date and time of the interview. We are hoping that you will cooperate with
this Investigation, providing any information and documents requested.

To ensure that this investigation can be conducted as falrly as possible and
without Interference, we would request that you keep this matter confidential
and not discuss It with others, including borough employees or other borough

officials,

I will be your paint of contact in this matter, Please feal free to contact me at
any time during the investigative process should you have any questions,

Thank you tn advance for your cooperation,

Drbbo.

Borough Adminlatration
PC Box 320, Petershurg, Al 99833 - Phona (807} T72-4425 Fax (S07)772+3769
www.ol.petershurg.ak.us

Petersbury 000733



Dehra Thompson

From: Stephen Giesbracht

Sent: Thursday, June 9, 2022 9:14 AM

To: Debra Thampson

Subject: Automatic tepiy: personnel investigation

[ am eut of the office until June 21st. | will respond 1o your email once | return.

Thank you,

Stephen Glesbrecht

Petersiburg 000988



Debra Thompson

From: Jeff Meucel <jrmeucclscuba@gmail.coms
Sent: Tuasday, June 14, 2022 7:09 PM

For Pebra Thompson

Subject: Stepping by

Hi Debbig, T would ike to stop by early in the day fomorrow, Wednesday, to diseuss the workplace
Investigation regarding allegations of impraper harassment against me by police chief Jim Kerr, T would
like to review all documents related to tny cage that attorney Peter Diemer compiled during his
investigation of this coge,

Thank you, Jeff

Sent from my iPad

Petarsburg 000992




Delzra Thompsen

From: Dehyra Thompson

Sent: Wednesday, Jure 15, 2022 10:59 AM
To: Jeff Meueci

Subject: RE; Stopping by

Hi Jeff,

Sorry to take 20 long to respond - it's been really busy here all week. We have employee meetings going
on regarding our health insurance taday - had one at 10:00 and another at 2:00, You are walcome to
come in to review Attarney Diamer's report - T have 1o get the draft agenda out today so will be working

diligently on that.

Thanks,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Muman Resources Director

Petersburg Borough
907-772-5405

----- Originai Message-vnan

From: Jeff Meucei <jrmelceiscuba@gmail.coms
Sent Tuesday, June 14, 2022 7.09 PM

To: Debra Thompson <dthompsen@petersburgak.govs
Subject: Stopping by

Hi Bebbie, T would like to stop by early in the day tomorrow, Wednesday, to discuss the warkplace
investigation regarding allegations of improper harassment against me by police chief Jim Kerr. T would
like to review al! documents related o my case that attorney Peter Diemer compiled during his
investigation of this case.

Thank you, Jeff

Sent from my [Pad

Petersburg 000993




Debra Thomgson

From: Jeff Meucei <Jrmevcdiseuba@gmail.coms
Sant: Wednesday, June 15, 2002 1100 AM

To: Debra Thompson

Subject: Re; Stopping by

Thanits Debbie, I'll he by this afterncen. Jeff

On Wed, lun 15, 2022 at 16:58 AM Debra Thompson <dtho@gsgnggetarsburgakignw wrota:

HY el
Sorry to take 50 long to respond - it's bean really busy here alt week, We have employee meetligs golng on regarding
our health Insurance today - had ane at 30:00 and another at 2:00. You are welcoma to come in to review Attorney

Thanks,
Delible

Debra K, Thompson, CRC

;/ Diemtmer's repart - | have to get the draft agenda out today s¢ wilt be warking diligently on that,
A
|
’ Borough Clerk/Human Resources Director

Petershurg Borough
907-772-5408%

~——Original Messagg-—-—-

From; Jeff Meucd <§rmeucci§c@£@gm>

Sent: Tuesday, June 14, 2022 7:00 PM

To: Debra Thampson <dthamgson@pete[r_,hurgak.gow

Subject: Stopping by

Hi Debble, t would like to stop by early In the day tomorrow, Wadnesday, to discuss the workplace Investigation
regarding allegstions of Improper harassment against me by police chief fim Kerr, I would like to review al] documents
rafated to my case that attorney Peter Diemer compited dueing his Invastigation of this case,

Thank you, Jeff

N

Sent from my iPad

Petarshurg 000994 -




Debra Thompson

From: David Kensingar

Sent: Fricday, June 17, 2022 8:34 AM
To: Debra Thompson

Subject; Meeting with Steve

Debbie, Jeff and T want to meet with Sarah and Steve Monday if he is back, T will afso came In and
review all the doctiments related to the harassment complaint an hour before the meeting. Thanks Dave

David Kensinger
$07.209.7403

Petersburg 000999




Dabra Thompson

Fram: David Kensinger

Sent: Friday, Juna 17, 2022 8:35 At
To: Debra Thompson

Subject: Meeting

I did not clerify, The Bourough Attorney not Sarah Fine-Walsh

Bavid Kensinger
907.209.7403

Petarsburg 001000



Dabra Thompson

From: Debra Thompsan

Sent: Felday, June 7, 2022 9:27 AM
To: David Kensinger

Subjact: RE: Mesting with Stave

Hi Dave,

Steve is not back in the uffice until Tuesday, Would you like fo set up a meeting for Tuesday?

Debra K, Thompsgon, CMC

Borough Cierk/MHuman Resources Director

Petersburg Borough

907-772-5405

----- Criginal Megzage-----

From: David Kensinger «dkensinger@petersburgak.gov>
Sent: Friday, June 17, 2022 8:34 AM
Tot Debra Thompson «dthompsen@petersburgak.govs

Subject: Meeting with Steve

Debbie, Jeff and T want to meet with Sarah and Steve Menday If he is back. T will also come in and
review all the docurents related to the harassment complaint an hour before the teeting. Thanks Dave

David Kensingeﬁ 7
907.209.7403

Petarsburg 001001




Debra Thompson

Fram; David Kensinger

Sant: Friday, June 17, 2022 10:23 AM
To; Oabra Thompson

Subject: Re: Maeting with Steve

Sure how does 10 work?

David Kenginger
907.209,7403

> Qn Jun 17, 2022, at 9:27 AM, Debra Thompson <d‘rhompson@pefwsbur'gak.gaw wrote:
>

> Hi Dave,
>
> Steve is not back In the of fice until Tuesday. Would you Iike to set up g meeting for Tuesday?

> Debra K. Thempson, CMC

> Borough Clerk/Human Resources Director
»

» Petersburg Borough

» QO7-772-5405

3 mmanm Origlnal Message-----

» From: David Kensinger «dkensinger@petersburgak govs
> Sent: Friday, Juhe 17, 2022 8:34 AM

> To: Debra Thompson <dfhompson@pe'rersbur-gak.gow

» Subject: Meeting with Steve

> Debbie, Jeff and T want to meet with Sarah and Steve Monday if he is back. T will also come in and
review all the documents related to the harassment complaint an hour before the meeting. Thanks Dave

* David Kenginger
> 907,209,7403

Patersburg 001002




Debra Thompson

From: Debra Thompson

Sent: Tuesday, Juhe 14, 2022 12:45 PM

To Stephen Giesbrecht

Subfects Investigation letters

Attachimants: Kerr Investigatlon Conclusion Letter - signed.docy Metiea - Kerr Investigation

Conclusion Leiter - signed.dsex; Kensinger - Karr Investigation Conclugion Letter -

signed.docx

Hi Steve,

I thought maybe you wouldn't have to go to Kinko's if T Just made you an electronic signature like T use
for the Mayor when necessary. Let me know what you think, The letters can be edited If you'd like and

you can still print, sign, scan and email thet back to me if you prefer,

Thank you,
Debbie

Debra K. Thompson, ML
Borough Clerk/Human Reseurces Director

Petersburg Borough
O07-772-5405

o
PETERSBURG
ALASKA

Petersburg 001147
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PETERSBURG

ALASKA

June 14, 2022

¥la.hand delivery
Chief Kerr

Dear Chief:

This letter (s to communicate to you the results of the Borough's investlgation Into
your allegations of harassment by Assembly Members Meucel and Kensinger, I would
have preferred to provide this letter to you in person, however 1 am out of town until
next week and did not wish to delay this notification,

Asg you are aware, the Borough commenced &an investigation, which was conducted
by Pete Diemer, an attorney, working with the Borough Attorney. Mr, Diemer spoke
with you, Assembly Member Meucet and Assembly Member Kensinger. After thorough
investigation and analysls, Mr. Diemer determined that harassment has not oecurred.
I've summarized the findings below:

1. Petersblirg Police Department Procedure Rule 125 appiles to vour
November 17, 2021 statement to the Assembly. However you committed a technical
violation of that Rule, under paragraph (2)(b) by "Using {your] offictal capacity to ..,
coerce or persuade any person to follow any course of political action." You advacated
against enforcement of the mask mandate and attempted to persuade the members
of the Assembly te follow your desired course of action. Further, while you Inltially
disavowed speaking the position of the Barough, your statement spoke to mattars
within the excluslve purview and control of the Petersburg Police Department,
Including enforcemant of an enacted ordinance and on the use of force, Thus, despite
the initlal disclaimer, your speech constituted an affirmative manifestation of
representation of the Department,

2. While you didn't saek prior approval of your statement from me, you did
Inform me that you intended to make a statement, Thus, your vialation was
unintentional and my notations within your January 14, 2022 Performance Appraisal
are too broad and must be revised and narrewly tallored to notate ohly those
statements that are non-compllant with the Ruls, I will do so when I return to the
office, and we can sit down and go over the revised Appraisal.

3. You, as Police Chief, hold a policymaking position. Accordingly, your
Novernber 17, 2021 statement is not protected by the First Amendment of the U.5.
Consthution,

Borough Administration
PO Box 329, Patersburg, AK 99833 ~ Fhone (807) 7724425 Fax (907)772-3750
www.cl.petersburg.ak.us

Petersburg 001148




4, Even If the policymaker exception was inapplicable, your statement Is
not protected by the First Amendment under the balancing test established In
Plckering v, Bd. of Educ. of Twp. High Sch. Dist, 205, 391 U.5. 563 (1968), As
Alaska’s public employee free speech doctrine mirrors federal law, the same analysis
would apply under the Alaska Constitution, : '

5. You dit not allege that you were belng discrimiriated against based upon
race, color, religlon, sex, natfonal origin, age, disabllity, marital status, or
paranthood. Accordingly, Federal Title VII and the Alaska Human Rights Act are not
applicable. ‘

8, Thera was not substantial evidence that the conduct you reference falls
within the Employee Pelicy Manual’s prohibitlon of workplace bullylng or under any
legal definttion of harassment. While you stated that Assembly Members incraasad
your workload by making Inquirles £nd questiontng you during Assembly meetings,
the Inqulrles involved pollce department hiring processes and domestlc violance calls.
The Assembly has authorlty “[tJo inquire Into the conduct of any office, department
or agency of the borough, and investigate municipal affairs” (PMC 3,08.040(C)), and
there was not substzntial evidence that these raguests by Assembly Members were
outside the legitimate scope of PMC 3.08.040, Further, I, as your supervisor, had a
legitimate basis to discuss your November 17, 2021 statement in your Performance
Appraisal, however I will revise my comments to more narrowly tailor them. ‘

7, There was no evidence that you sustained an advarse employment
actlon in rasponse to Assembly Member Kensinger's January 13, 2022 emall
statement. I refected Member Kensinger's position, and you were not harassed or
buliied as a result of that email, -

8. The apparently misdirected text message sent by Assembly Member
Meucel did not constitute unlawful harassment or bullying.

9. There was not substantial evidence that Assembly Member Kengingar
tnade false statements at the May 2, 2022 Assembly meeting, Member Kensingar
stated that he spoke with an Individuzl within the Junesu Pollce Department during
an In-person vislt in February of thls year but could not recall the name of the
individual, and stated further that the individual did not ask any questlons or
communicatg any concerns about the operation of the Petersburg Pollce Department
scheduling. His reference to questlons regarding PD scheduling were In reference to
a PSABE member,

As a result of the investlgatory conclusions, no further actlon will be taken on this
matter at this time. If, at a later date, additiona! information Is obtalnad or provided
that contradicts these results, the matter may be Investigated further,

Generally speaking, Borough personnel investlgations are considered private and
confidential, and accordingly this summary letter is being issued. Also, Mr, Diamar's
report ta the Borough Attorney Is pretected by the attorney-client privilege cr othar
privileges. However, I am authorizing a narrow and Iimited walver of such priviieges

Borough Administration
PO Box 329, Patersburg, AK 90833 ~ Phone (207} 772-4426 Fax (807)772-3750
www.cl.petersbura.ak.ug

Petersburg 001149




here for the sole and discrete purpose of allowing you, as well as Assembly Member
Meucel and Assembly Member Kansingar (and thelr attorney), fo read Mr. Diemer's
report. I feel that the parties, moving forward, would benefit from a more thorough
discusslon of the various principles at issue than can be contained In this summary
letter. Thig Hmited waiver encompagses nc other documents and no other
communications, and [s limited solely to aflowing you to read the report. If you wish
to da so, please make arrangements with Dabble,

The Berough remalns committed to creating a workplaca free of illegal harassment
or bullying. The Borough has taken your allegations seriously, and I thank you for
your eooperation with the investigation,

Sincarely,

%M,

Stephen Giesbrecht
Borough Manager

Borough Administration
PO Bax 829, Patersburg, AK 89833 — Phone (907) 772-4425 Fax (907)772-3759
www.ci.petersburg ak.os

Petarsburg 001150
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June 14, 2022

Vin email - Confidentlal

Jeff Mauccl
jrtneucciscuba@gmall.com

Dear Jeff:

This letter is to communicate to you the results of the Borough's investigation 'into
allegations made by Police Chlef Kerr that you engaged in harassiment against him,

As you are aware, the Borough commenced an Investigation, which was conducted
by Pate Dlemer, an attorney, working with the Borough Attornegy. Mr, Diemear spoke
with you, Assembly Member Kensinger and Chlef Kerr, After thorough investigation
and analysis, Mr, Dlemer has detarmined no lilegal harassment has occurred,

Mr. Dierner's report to the Borough Attorney is protected by the zttorhey-client
privilege or other privileges. However, I am authorlzing a narrow and limited walver
of such privileges here for the sole and discrete purpose of allowing you (and your
attornay, If you wish), Assembly Member Kensinger and Chief Kert to read Mr.
Diemer's report, 1 feel that the parties, moving forward, would benefit from a
thorough discussion of the various .principles at issue. This limited walver
encompasses ne other documents and no other communications, and Is limited solely
to allowing you to read the report. IF vou wish fo do so, please contact Dabble to
rmake arrangements.

Generally speaking, Borough personnel investigations are consldered private and not
disclosed, Accordingly, we would respectfully ask that you and your attorney keep
this matter confldentlal,

§ thank you for your couperation with the investigation,

Sincerely,

j&_ﬂ

Stephen Glesbrechi
Borough Manager

Beorough Administration
PO Box 329, Patersburg, AK 99833 ~ Fhone (907) 772-4425 Fax (907)772-3759
www.clpetersburg.ak.us

Fetersburg 001151
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June 14, 2022
Via emall ~ Confidentlal

Dave Kensinger
chelanproduce@agmail.com

Dear Dave!

This letter Is to communicate to you the results of the Borough's Investigation into
aliegations made by Police Chlef KKerr that you engaged in harassment against him,

As you are aware, the Borough commaenced an investigation, which was conducted
by Pete Diemer, an attorney, working with the Borough Attorney. Mr, Diemer spoke
wlth you, Assambly Member Meucei and Chief Karr, After thorough Investigation and
analysis, Mr. Dlemer has determined no lllegal harassmant has occurred,

Mr, Dlermner's report to the Borough Attorney is protected by the attorney-client
privilege or other privileges, However, I am authorizing a narrow and limited walver
of such privileges here for the sole and discrete purpose of allowing you {and your
attorney, if you wish), Assembly Member Meuccl and Chief Kerr to read Mr. Diemear's
report. I feel that the partles, moving forward, would benefit from a thorough
discussion of the varicus principles at [ssue. This limited walver encompasses no
other documents and no other cornmunications, and Is limited soleiy to allowing you’
to read the report. If you wish to do sc, please confact Debbie to make arrangements,

Generally speaking, Boraugh personnel investigations are consldered private and not
disclosed. Accordingly, we would respectfully ask that you and your attorney keep
this matter confidential,

1 thank you for your cooperation with the investigation,

Sincerely,

-

Stephen Glesbracht
Barough Manager

Boreugh Administration
PO Box 329, Patersburg, AK 99833 — Phone (907) 772-4428 Fax (807)772-3758
www.clpetarsburg alus

Petersburg 001152




Debra Thompson

Fronm Stephen Giesbrecht

Sent: Tuesday, June 14, 2022 1:00 PM
To: ebra Thompson

Subject: Re: Investigatlon letters

Thay lock mostly fine and an electronic signature would be great, especlally it It means | don't hava to drive in the
traffici &) :

Stave

Get Qutlook f M

Erom: Debra Thompson <dthompson@petersburgak gov>
Sent: Tuestay, June 14, 2022 1:47:47 PM

Toz Stephen Gleshracht <sgiasbrecht@petershurgak.gov>
Sublect: Investigation letters

Hi Steve,

1 thaught maybe you wellldn't have to go te Kinka's if I just made you an electronic signature fike I use
for the Mayor when necessary. Let me know what you think, The letters can be edited if you'd like and
you can still print, sign, scan and email them back o me if you prefer,

Thank you,
bebbie

Debra K. Thompson, CMC
Borough Clerk/Human Resaurces Director

Petershurg Borough
9Q7-772-540%

Petershurg 001153




Document not requesied

-

Fron: Debra Thamipsen <dthempson@petershurgal gov>
Sent: Tuesday, June 14, 2022 1:47:47 PM

To: Stephen Glesbracht <sglesbrecht @petersburgak.gov>
Subject: Investigation letiars

Hi Steve,

Petersburg 001154




T thought mafbe you wouldn't have to go o Kinke's if T just made you an electronic sighature |ike T use
for the Mayoar whenh necessary. Let me know what you think, The letters can be edited if you'd like and
you can 41l print, sign, scan and email them back to me If you prefer,

Thank you,
Debhbie

Debra K. Thompsan, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

Patersburg 001165




Daocument nol requested

From: $tephen Gleshrecht <sglesbrecht@petershurgak.gove>
Sent: Tuesday, Juna 14, 2022 1;00 PM

Tot Debra Thompson <dthompson@petershurgak.gov>
Subject: Re: Investigation lettars

They look mostly fine and an electronic signature wouldl be great, especially if it means | don’t have to drive in the

trafficl

S{eve

Get Qutlook for i0s

Petersburg 001156




From: Debra Thompson <gthom atershurgak.govs
Sant: Tuesday, fune 14, 2022 1:44:47 PWM
To: Stephen Gleshrecht <sgleshrecht@petsrshurgzak pove

Subject: investigation letters

Hi Steve,

T thought maybe you wouldn't have o go to Kinke's if I just made you an electronlc signature like I use
for the Mayor when necessory, Let me know what you think, The letters can be edited if you'd like and
you can gtitl print, sign, scan and emait them back to me if you prefer.

Thank you,
Debble

Debra K, Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Barough

507-772-5408
4 B
PETERSBURG

ALASKA

Petersburg 001157




Document not requested

From: Stephen Glesbrecht <sgleshrecht@petershurgak.govs
Sent: Tuesday, June 14, 2022 1:00 PM

Tor Dehra Thompson <dthompson@petershurgak.govs
Subjoct; Re: Investlgation lettars

They look mostly fine and an electronic signature would be great, especially if it means | don't have ta drive in the
trafficl G

Petershurg 001158




Get Quilaak for i0S
From: Debra Thompsen <dthompson@petershyrpak.govs

Sent: Tuesday, June 14, 2022 1:47:47 PM
To: Stephen Glesbracht <gglesbracht@petersburgak.gavs
Sublect: Investigation letters

Hi Steve,

I thought maybe you wouldn't have to go to Kinke's If T just made you an electronic signature like T use
for the Mayor when necessary. Let me know what you think, The letters con be edited if you'd like and
you ¢an still print, sigh, scah and etnall thet back ta me if you prefer.

Thank you,
Debbia

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

ALASKA

Petershurg 001158




Document not requestsd

From! Stephen Gieshrecht <sglesbrecht@petershurgak.gov>
Sent: Tuesday, June 14, 2022 100 PM

Tot Dabra Thompson <dthompson@petersburgak.gov>
Subject! Re: Investigation latters

They look mostly fine and an electronic signature would be great, especla!h,; If it meazns | don’t have to drive In the

traffic)

Petersburg 001163




Steve

Get Qutiook for i0S

#ram: Debra Thompson <dihompson@petersburgak.ov>
Sents Tuesday, June 14, 2022 1:47:47 PM

To: Stephen Gieshrecht <sglesbrocht@petershurgak.gov>
Subject: Investigation letters

Hi Steve,

T thought maybe you wouldn't have to go to Kinke's If T just made you an electronic signature fike T use
for the Mayor when necessary. Let me know what you think. The letters can be edited If you'd like and
you can still print, sig, scan and email them bacl to me If you prefer.

Thanit vou,
Behbie

Bebra K. Thompson, CMC
Borough Cleri/Human Reseurces Director

Petersburg Borough
907-772-5408

Petershurg 001164




Debra Thompson -

Fram: Debra Thompson

Seat: Tuesday, June 14, 2022 2:08 PM
To; Staphen Gigsbrecht

Subject: RE: Investigation letters

Is this letter good to go then, Steve?

Debra K. Thampson, CMC
Borough Clerk/Human Resources Director

Petergburg Barough
907-772-5405

i |u‘. ; :
ke E

PETERSBURG
ALASKA
Document not requested

Petersburg 001165




Debra K. Thompsen, CMC
Borough Clerk/Human Resources Director

Petersbury Borough
907-772-5405

WL

PETERSBURG

ALASKA

From: Stephen Giesbrecht <suleshrachi@petershurgak.pov>
Rent: Tuesday, June 14, 2022 1:00 PM

To: Debra Thompeon <dthapanson@petersburgalk govs

Subjrct: Re: fnvestigation lettars

Thay ook mostly fine and an electronf signature would be graat, especlally if it means | don't hava ta drive in the

 traffict

Stave

Get Qutlook far 105

#rom: Debra Thompson <dthompson@petersburgai.gov>
Sent: Tuesday, June 14, 2022 1:47:47 PM

To: Stephen Glesbrecht <sglesbracht@petersburzak.gove
Subject: Investigation tetters

Hi Steve,

T theught maybe you would't have to go to Kinko's if I Just made you an electronic signature like I use
for the Mayor when necessary. Let me know what you think, The letters can be edited if you'd like and
you can 4l print, sign, scan and email them back to me If you prefer.

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Humaon Resources Director

Petersburg Borough
907-772-5405

Petersburg 001166




From: Stephen Giesbrecht <sgiesbrecht@opetershurgak.gov>
Sent: Tuesday, June 14, 2022 1:00 PM

To: Debra Thompson <dthempson@petershurgak.gov>
Subject: Re: Investigation letters

They look mostly fine and an electronic signature would be great, especlally if it means | don't have to drive In the

trafficl

Stave

Get Qutlook for 103

From: Debra Thompson <dthompson@petersburaak.gov>
Sent: Tuesday, June 14, 2022 1:47:47 PM

To: $tephen Glasbrecht <sgleshrecht@petersburgal pov>
Subject: Investigation letters

Hi Stave,

T thought maybe you wouldn't have to go to Kinke's if I just made you an electronic signature like I use
for the Mayor when necessary. Let me know what you think, The letters can be edited if you'd like and
yau can still print, sigh, 2can and emall them back fo me if you prefer,

Thank you,
Debbie

Debira K, Thompson, CMC
Borough Clerk/Human Resources Director

Petersbury Borough
6Q7-772-5408

PETERSBURG
ALASKA
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June 14, 2022

Via_emall - Confidential

Dave Kensinger
chelanproduce@gmail.com

Dear Dave.

This letter is to communilcate to you the results of the Borough's investigation Into
allegations made by Pollce Chlef Kerr that you engaged in harassment agalinst him,

As you are awarg, the Borough commenced an Investigation, which was congliicted
by Pete Dlemer, an atterney, working with the Borough Attarney. Mr. Diemer spoke
wlth you, Assembly Member Meucc and Chief Kerr, After thorough Investigation and
analysls, Mr. Diemer has determined no iflegal harassment has occutred.

Mr. Diemer's report to the Borough Attornay is protected by the attorney-client
privilege or other privileges, Howaver, I am authorizing a narrow and limited walver
of such privileges here for the sole and discrete purpose of allowing you (and your
attorney, If you wish), Assembly Member Meucd and Chief Kerr to read Mr, Diemer's
report. 1 feel that the partles, moving forward, would beneflt from a thorough
discugsion of the various principles at Issue, This limited walver encompasses no
other documents and no other communications, and Is limitad solely to allowing you
to read the report. If you wish to do so, please contact Debbie to make arrangemants,

Generally speaking, Borough personnal Investigations are considered private and not
disclosed. Accordingly, we would respectfully ask that you and your attorney keep
this matter confidential.

1 thank you for your cooperation with the Investigatioh.

Slncarely,

Stephen Glesbrecht
Borough Manager

Borough Administration
PO Box 329, Petershurg, AK 95833 — Phone (807} 772-4425 Fax (B07)772-3759
www.clpetersburg.ak.ug
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June 14, 2022
Via email - Confidantial

Jeff Meucct
Jrmeucciscuba@gmall.com

Dear Jeff:

This letter Is to communicate to you the results of the Borough's Investigation Into
allegations made by Police Chief Kerr that you engagead In harassmeant against him,

As yol are aware, the Borough commenced an investigation, which was conducted
by Pete Diemner, an attorney, working with the Borough Attorney. Mr. Diemer spoke
with you, Assambly Mamber Kensinger and Chlef Kerr, After thorough investigation
and analysis, Mr, Diamer has determined no lllegal harassment has occurrad.

Mr. Diemer's report to the Borough Attorney is protected by the attornay-client
privilege or other privileges. Howaver, I am authorizing a narrow and limited waiver

-of such privileges here for the sole and discrete purpose of allowing you (and your

attornay, If you wish), Assembly Member Kensinger and Chief Kerr to read Mr.
Diemer's report, I feel that the parties, moving forward, would benefit from a
thorough discussion of the varlous princlples at Issue. This limited waiver
encompasses no other documeants and no other communications, and Is limfted solaly
to allowlng you to read the report. If you wish to do so, pleasa contact Debble to
make arrangeaments.

Generally speaking, Borough personnel investigations are considered private and not
disclosad. Accordingly, we would respectfully ask that you and your attornay keep
thls matter confldential,

1 thank you for your cooperation with the investigation.

Slncerely,

-

Stephen Glesbrecht

Borough Manager

Borough Admintatration
PO Bex 329, Petershurg, AKX 88833 — Phone (807) 772-4425 Fax (907)772-3758
www.ci.petersburg.ak.us
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PETERSBURG
ALASKA

June 14, 2022

Via hand delivery
Chief Kerr

Dear Chier;

This letter is to communicate to you the results of the Barough's investigation into
your allegations of harassment by Assembly Members Meuccl and Kenslinger. I would
have preferred to provida this letter to you in person, however I am aut of town until
next week and did not wish to delay this notiflcation,

As you are aware, the Borough commenced an Investigation, which was ¢onducted
by Pete Diemer, an attorney, working with the Borough Attorney. Mr, Diemer spoke
with you, Assembly Member Meucci and Assembly Member Kensinger. After thorough
Investigation and analysls, Mr. Diemer datarminad that harassment has not occurred,
I've sumimarized the findings below:

1. Petersburg Police Department Procedure Rule 125 appiles to your
November 17, 2021 statement to the Assembly. However you committed a technical
violation of that Rule, undar paragraph (2){b) by "Using [your] official capacity to ..,
coerce or persuade any person to follow any course of political action." You advocated
against enforcement of the mask mandate and attempted to persuade the members
of tha Assembiy to follow your deslred course of action. Further, while you initially
disavawed speaking the position of the Borcugh, your statement spoke to matters
within the exclusive purview and control of the Petersburg Police Department,
Including enforcament of an enacted ardinance and on the use of force. Thus, despite
the initial disclaimer, your speech constituted an affirmative manifestation of
representatlon of the Department.

2. While you dldn't seek prior approval of your statement fram me, you did
Inform me that you intended to make a statement. Thus, your violation was
unintentional and my notations within your January 14, 2022 Performance Appraisal
are too bread and must be revised and narrowly tailored to notste only those
statements that are nen-compliant with the Rule, T will do so when I return to the
office, and we can sit down and go over the revised Appralsal.

3. You, as Police Chief, hold a pollcymaking position. Accardingly, your
Novemnber 17, 2021 statement is not protected by the First Amendment of the 1.8,
Constitution,

Bareugh Administration
PO Box 329, Petersburg, AK 88833 — Phona (807) 772-4425 Fax (507)772-3750
www.cl.petersburg.ak.us
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4, Even If the policymaler exception was inapplicable, your statement Is
nat protected by the First Amendment under the balancing test established in
Plckering v. Bd. of Educ, of Twp. High Sch. Dist. 205, 391 U.5, 563 (1968). As
Alaska’s public employee free speach doctring mirrors federal law, the same analysis |
would apply under the Alaska Constitution,

5. You did not allage that you were belng discriminated against based upon
race, color, religion, sex, natlonal orlgin, age, disabillty, merital status, or
parenthocd. Accordingly, Federaj Title VIT and the Alaska Human Rights Act are not
applicable,

6. There was not substantial evidence that the conduct you reference falls
within the Employes Policy Manual’s prohibition of workplace bullying or under any
legal definition of harassment. While you stated that Assembly Members increased
your workload by making Inquirles and guestioning you during Assembly meetings,
the Inquiries involved pollce department hirlng processes and domestic violenca calls.
The Assembly has authority "[tJo Inguire into the conduct of any office, department
or agency of the borough, and Invastigate municlpal affalrs” (PMC 3,08.040(C)), and
there was not substantial evidence that these requests by Assembly Members were |
outside the legitimate scope of PMC 3.08.040, Further, I, as your supervisor, hada |
legitimate basls to discuss your November 17, 2021 statement in your Performance |
Appraisal, howevaer L wiil revise my comments to more narrowly tallor them,.

7. There was no evidence that you sustalned an adverse employment
action In response to Assembly Member Kenginger's January 13, 2022 email
statement. 1 rejected Member Kensinger's position, and you were not harassed or
bullied as a resuit of that email.

B. The apparently misdirected text message sent by Assembly Member
Meuce! did not constitute unlawful harassment or bullying.

9. Regarding Assembly Member Kensinger's statements at the May 2, 2022
Assemnbly meeting, Member Kensinger stated that he spoke with an individual within
the Juneau Police Department durlng an In-parson visit In February of this year but
eould not now recall the name of the individual, and stated further that the individual
did not ask any questions or communlcate any concerns about the operation of the
Patersburg Police Department scheduling. His reference to questions regarding PD
scheduling were In reference to a PSAB member.

As a result of the investigatory conclusions, no further actlon will be taken on this
matter at this time. If, at a later date, additionat Information is abtalned or provided
that contradicts these results, the matter may be Investigated further.

Generally speaking, Borough personnel Investigations are considered private and
confidential, and accordingly this summary letter Is belng issued. Also, Mr. Dlemer's
report to the Borough Attorney Is protected by the attorney-cilent privilege or other
privileges. However, I am authorizing a narrow and limited waiver of such privileges
here for the sole and discrete purpose of allowing you, as well as Assembly Member

Borough Administration
PO Box 520, Petershurg, AK 99833 ~ Phone (807) 772-4425 Fax (207)772-3758
www.olpatersburg.akus
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Meucel and Assembly Member Kenginger (and their attorney), to read Mr. Dlemer's
report. I feel that the parties, moving forward, would benefit from a more thorough
discussion of the varlous principles at Issue than can be contained in this summary
letter., This limited walver encompasses no other documents and no other
comimunications, and is imited solely to allowing you to read the repott. If you wish
to do so, please make arrangements with Debble,

The Borough remalns comrmitted to creating & workplace free of lllegal harassment
or bullying. The Borough has taken your allegations serfously, and I thank you for
your cooperation with the investigation.

Sincerely,

jié_ﬂ..

Staphen Gleshrecht
Borough Managar

Barough Administration
PO Box 329, Petarsburg, AlK BO833 - Phona {907) 772-4425 Fax (807)772-3759
www.cl.petersburg.ak.us
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PETERSBURG

ALASKA

June 14, 2022
Via email = Confidential

Dave Kensinger
chelanproduce@gmall.com

Daar Dave!

This letter is to communlcate to vou the results of the Borough's investigation Into
allegations made by Police Chief Kerr that you engaged in harassment against him,

As you are aware, the Borough commenced an investigation, which was conducted
by Pete Diemer, an attorrey, worling with the Borough Attornay, Mr. Diemer spoke
with you, Assembly Member Meuccl and Chief Kerr, After thorough investigation and
analysis, Mr. Dlemer has determined no lllegal harassment has occurred,

Mr, Dlemer's repori to the Borough Attorney Is protected by the attorney-client
priviiege or other privileges, However, I am authorizing a narrow and limited waiver
of such privileges here for the sole and discrete purpose of allowing you (and your
attornigy, if you wish), Assembly Member Meucei and Chief Kerr to read Mr, Dlemer's
report. 1 feel that the parties, moving forward, would benefit from & thorough
discussion of the varlous principles at issue. This limited walver encompasses no
other documents and no other communications, and is limited solely to allowing you
to read the report. If you wish to do so, please contact Debbie to make arrangements.

Generally speaking, Sorough personnel Investigations are considerad private and not
disclosed, Accordingly, we would respectfully ask that you and your attorney keep
this matter confidentlal,

1 thank you for your cooperation with the investigation,

Sincerely,

Stephen Gigsbrecht
Borowgh Manager

Horough Administration
PO Box 320, Petarsburg, AKX 99833 — Phone (907) 772-4425 Fax (B07)772-3750
www.cl.petorsburg.ak.ug
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ALASKA

June 14, 2022

Via emall ~ Confidential
Jaff Maucal

jrmeucciscuba@gmail.com

Dear Jeff:

This letter is to communicate to you the results of the Borough's Investigation into
allegations made by Poflce Chlef Kerr that you engaged In harassment against himt,

As you are awarg, the Borough commenced an investigation, which was conducted
by Pete Diemer, an attorney, working with the Borough Attorney. Mr. Diemer spoke
with you, Assembly Member Kensinger and Chief Kerr, After thorough investigation
and analysis, Mr, Diemer has datermined no illegal harassment has oecurread,

Mr. Diemer's raport to the Borough Attorney is protected by the attorney-cllent
privilege or othar privileges. However, I am authorizing a narrow and limited walver
of such privileges here for the sole and discrete purpose of allowing you (and your
attorney, if you wish), Assembly Member Kensinger and Chief Kerr to read Mr.
Dlemer's report, I feel that the partles, moving forward, would benefit from a
thorough discussion of the varlous principles at issue. This limited walvar
encompasses no other documents and no other communicatians, and ls limited solely
to allowlng you to read the report, If vou wish to do so, please contact Debbie to
make arrangaments.

Generally speaking, Borough parsonnel investigations ara considared private and not
disclosed. Accordingly, we would respectfully ask that you and your attorney lkeep
this matter confldentlal.

I thank you for your cooperation with the Investigation,

Sinceraly,

ﬁ:___,.

Stephen Gleshracht
Borough Manager

Borough Administration
PC Box 329, Petersbury, AK 89833 — Phone (907) 772-4426 Fax (807)772-3750
www.cl.petersburg.ak.us
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Debra Thompson

R
From: Debra Thompson
Sent: Tuesday, June 14, 2022 3:39 PM
To: David Kensinger; Jeffrey Metrel
Subject: FW: personnel investigation
Attachinents: Kensinger - Kerr Investigation Conglusion Letter - signed.pdf; Maticci ~ Kerr

[nvastigation Conclusion Letter - signed.pdf

FYT

Debra K. Thompson, CMC
Borough Clerk/Hutan Resources Director

Petersburg Borough
907-772-5405

)4
ALASKA
From: Sara Meldeman <sheideman@aw-alaska.com? '
Sant: Tuesday, June 14, 2022 2:35 PM
To: sarah@fnewalshlaw.com

Ccs Debra Thompson <dthampson@ patersburgak.govs
Sublect: parsonnzl Investigation

Sarah -

Thank you for your June 13 submittal. For reasons that should be made clear whan you read the attached |ettars to
Assembly Mambars Meucei and Kensinger, we detarmined that walting ten days to Issie the letters was not necessary.
In accordanca with the letters, you and your clients should contact Debble Thompson to review the repart in full, At this
time, copies of the report will not he pravided to the parties.

Three additlonal items, related to the numbered paragraphs on page 4 of your letter.

Para. 1. | did not state that a sitting assembly member was "not unlike a water vendor.” You and | were hroadly
discussing the rather unusual situation where a department head had fodged a formal complalnt against an assembly
member, and where that would fall in the employes manual. | noted that the manual has a section directly addressing
harassment of employees by "nonemplovees”, including vendors, and { couldn’t see a pood argument as to why
assembly members would be excluded from that since they are not borough employees [rather, they are borough
elected officials).

Para. 3. As you note, the definition of harassment in the manual *includes, but is not limited to..." As we discussed in
our phane call, since this Is not an all-inclusive definition, an analysis was made based upon the specific allegations that
were being lodged. | understood you to recognize the reasoning for that during our call,

1
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PETERSBURG
ALASKA
June 14, 2022
Vig emall - Confldentla]

Dava Kensinger
chelanproduca@grnail,com

Dear Dave:

This letter is to communlicate to you the results of the Borough's Investigation Inte
allegations made by Police Chief Kerr that you engaged In harassment against him,

As you are aware, the Borough commenced an investigation, which was conductad
by Pete Diemer, an attorney, werking with the Borough Attornay, Mr, Diemer spoke
with you, Assembly Member Meucci and Chief Kerr. After thorough investigation and
analysis, Mr, Diemer has determined no lllegal harassment has occurred,

Mr. Diemer's report to the Borough Attcrney is protected by the attorney-cllent
privilege or other privileges, Howaver, I am autharizing & natrow and limited waiver
of such privileges here for the sole and discrete purpose of allowing you {and your
attorney, if you wish}, Assembly Member Meucci and Chlef Kerr to read Mr. Dlemer's
report, 1 feel that the parties, moving forward, wouid benefit from a thorough
discussion of the various principles at issue. Thig limiled waiver encompasses no
other documents and no other communrications, and Is imited solely to allowing you
to read the report, If you wish to do so, please contact Debble to make arrangamants,

Generally speaking, Borough personnel Investigations are considered private and not
disclosed. Accordingly, we would respactfully ask that you and your attorney keep
this matter confidentlal.

1 thank you for your coaperation with the investigation,

Sincerely,

%&,

Stephen Giesbrecht
Borough Manager

Borough Administration
PO Box 329, Petersburg, AK 99823 — Phone (907} 772-4425 Fax (907)772-3768
www.ch.petersburg.ak.us
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June 14, 2022
Via email ~ Confldentia

Jeff Meucc
irmeucciscuba@gmall.com

Dear Jeff:

This lettar Is to communlcate to you the results of the Borough's investigation Into
allegations made by Police Chief Ketr that you engagad In harassment against him,

As you are aware, the Borough commenced an Investigation, which was conducted
by Pete Diemer, an attorney, working with the Borough Attorney, M. Diemer spoke
with you, Assembly Member Kensinger and Chlef Kerr. After thorough Investigation
and analysis, Mr, Dlemer has determined no lllegal harassment has oecurrad,

Mr. Diemer's report to the Borough Attorney ls protected by the attorney-client
privilege or other privileges, However, L am authorizing a narrow and limited walver
of such privileges here for the scle and discrete purpose of allowing you {and your
attorney, If you wish), Assembly Mamber Kensinger and Chief Kerr to read Mr,
Diemer's report, 1 feel that the parties, moving forward, would banasfit from a
thorough discussion of the wvarious princlples at lssue. This limited walver
encompasses no other documents and no other communications, and is limited solely
to allowing you to read the report, If you wish to do so, please contact Debble to
make arrangements.

Generally speaking, Boraugh personnel Investigations are considarad private and not
diclosed. Accordingly, we would respectfully ask that you and your attorgy keep
this matter confldential,

1 thank you for your cooperation with the investigation.

Sincersly,

ﬁ\/.

Slephen Glesbracht
Borough Manager

Borough Administration
PO Box 32¢, Petersburg, AK 99833  Phone (307) 772-4426 Fax (807)772-3759
www.ci.petersburg.al.us

Petersburg 001183




Debra Thompson

From: Debra Thotnpson

Sent: Friday, June 17, 2022 10:32 AM
To: David Kenslnger

Subject: RE: Meeting with Steve

Jeff wants to talk with you before I set up ameeting. Lwill wait to hear from one of you later today.

Debra K. Thampsoh, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

From: David Kensinger «dkensinger@petershurgak.gov
Senti Friday, June 17, 2022 10:123 AM

Toi Debra Thompson <dthompson@petersburgak.govs
Subject: Re! Meeting with Steve

Sure how does 10 work?

David Kenginger
2907.209.7403

» On Jun 17, 2022, ot 9:27 AM, Debra Thompson <dthompson@petershurgak.govs wrote:

]

» Hi Dave,
s

> Steve Ig not back in the office until Tuesday. Would you like te get up a meeting for Tuesday?

>

> Debra K. Thompson, CMC

» Borough Clerk/Human Resources Director
>

> Petersburg Borough

» 907-772-5405

B e Oviginal Message--r-=
> From: David Kensinger «dkensinger@petersburgak.govr
> Sent: Friday, June 17, 2022 8:34 AM

1
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» To: Debra Thompson <dthampson@petersburgak.gov
s Subject: Meeting with Steve
>

> Debbie, Jeff and I want to meet with Sarah and Steve Monday if he is back. T will also come in and
review afl the documents related to the harassment complaint on hour before the meeting. Thanks Dave

>
> Davld Kensinger
> §07,209,7403

Petersburg 001188




Debra Thompson

B
From: David Kensinger
Sent: Monday, June 20, 2022 8:51 AM
Tos Debra Thompson
Subjact: Re: Meeting with Steve

Yes agree..a iot of material to digest. Particulerly when we have o do by only viewinhg in your of fice. T
have to send a fruck Thursday to Wrangell at #:30..50 I 11 works for everyone. Alsa sounds like a ot
for Steve ta digest and be able o respond to Peters recommendations, My bottom line is I want clear
policy s a future Assembly person does not have to go through this. Enjoy the weather..will be in
Monday to read documents, Dave

Bavid Kensinger
907.209.7408

> On Jun 17, 2022, at 10:31 AM, Debra Thompson <dthompson@petersburgalk.gov> wrote:
>

> Jeff wants to talk with you before T set up a meeting, T will walt to hear from one of you later today.

» Debra K. Thompson, CMC

> Barough Clerk/Human Resources Director
>

» Petershurg Borough

> 907-772-5405

> —=~--Qpiginal Megsage---

> From: David Kensinger <dkengingar@petarsburgak.govs
> Sent! Friday, June 17, 2022 10:23 AM

-~ » Toi Debra Thompson «dthompson@petershurgak.govs
> Subject: Re: Meeting with Steve

>

s Sure how does 10 work?

> David Kensinger
» 907.209.7403
>
» On Jun 17, 2022, at 9:27 AM, Debra Thompsen «dthompson@petersburgak govs wrote:
» Hi Dave,
»» Steve I8 not back in the of fice until Tuesday. Would you like fo set up a meeting for Tuesday?
» Debra K. Thampson, CMC
»» Borough Clerk/Human Resources Director Pa‘rersburg Borough
¥» 907-772-5405
i
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» =aeeeOpiginal Megsage-—--»

» Frem: David Kensinger «dkensinger@petersburgak.govs
»» Sent! Friday, Juna 17, 2022 8:34 AM

> To: Debra Thompson «dthompson@petersbungak.govs
» Subject: Meeting with Steve

sy Liebble, Teft and T want To meef with Sarah and Steve Manday if he ls
»» back. I will also come in and review al) the documents related to the
» harasgment complaint an hour before the meeting. Thanks Dave David

g i et

» 907.209.7403

Petarsburg 001190




Dobra Thompson

From: Stephen Glasbrecht

Sent; Wadnaesday, June 22, 2022 10:18 AM

To: Sara Heideman [shaideman@iaw—a!aska.ccm),' Debra Thompson
Sublect; FW: Thursday meeting

From: Jeff Meucc <Jrmeucciscuba@gmall.com>

Sent! Wednasday, June 22, 2022 10:10 AM

To: Stephen Gleshracht <sgfeshrecht@petershurgalc.gov>
Subject: Fwd: Thursday meeting

Welcome back Steve, Ihope your trip was nice.

It sounds like we are getting together Thursday marning to talk about the findings related to Petar Diemear's report
regarding Police Chiaf Bm Kerr's workplace investigation alleging improper harassment by me and later another
assembly member regarding Police Chief Sim Kerr's employmant with the barough,

Could you please pravida ma with the speciic complaing made by Police Chief Jim Kerr In his workplace harassmant
allegatlons against ma? To this day i have not seen a speclfic thing In writing that specifically states Police Chief Jim
Kerr’s actual allagations. | was able to review Peter Diemners’ documents and al! I can find Is 3 tmellne of alleged
grievances. Nothing specific,

When we meet on Thursday f would fike to have a copy of the repert while we are going over Peter Diamer's findings
regarding Police Chieflim Kerr's altegations filed agalnst me of improper workplace harassmant, to be able to follow
along as we talk on Thursday.

Thank you, Jeff

Sentfrom my 1Pad

Petershurg 001208




Document not requested

From: Jeff Meucd <[rmeucciscuba@gmail.com>

Sent: Wadnesday, June 22, 2022 10:30 AM

Tos Stephen Glesbracht esgieshrecht@patarshurgak.govs
Subject: Fwd: Thursday meeting :

Welcorne back Stave, | hope your trlp was nice.

It sounds lke we are getting togather Thursday marning to talk about the findings related to Peter Diemer’s report
regarding Police Chief Jim Ker's workplace investigation alleging improper harasstent by me and later another
assernbly member regarding Pollce Chief Jim Kerr's employment with the borough.

Could you please provide me with the specific complalnt made by Police Chlef llm Kerr in his workplace harassment
allegations agairst me? To this day | have not seen a specific thing in writing that specifically states Police Chief Jim
Kerr's actual allegatlons. | was able to review Peter Diemers’ dacuments and all | can find Is & thmeline of alleged
grievances. Nothing speciflc,

When we meet on Thursday | would like to have a copy of the report while we are going over Petar Diemer's findings

1

Petersburg 001207




regarding Police Chlef Jim Kerr's alle
along as wa talk on Thursday.

LI N FT ANV TIR Y 3 5

gatlons flled against me of improper workplace harassment, to he able to follaw

Sent from my iPad

Petarsburg 001208




Deabra Thompson

From: Stephen Glesbrecht

Sent! Thursday, July 7, 2022 6:52 AM

To: Sara Meiderman {sheideman@law-alaska.com)
Car Debra Thompson

Subject: FW: Policy Guideiine

From: Stephan Glesbrecht

Sent: Thursday, July 7, 2022 6:31 AM

To: James Kerr <jkerr@petersburgak.govs
Subject: Policy Guidellng

Jim,

This guldance is Intended to address any public staternents to be made by you to the Assembly, other Boards and
Commissions, and the media. The investigatory report recommends guidance on this point, and your attorney has also
requested that the Borough provide written Instructions on future public statements to prevent any further

misuntlerstandings.

As & policymatker for the Borough, It Is very diffleult for the public to separate you from the ofilce you hold. This Is very
much llke my position In this way, Even If you include fanguage at the beginning of a statement you are only expressing
vour personal vizws, this will often be insufficient for the public to distingulsh you from your position as the Borough
police Chief. This s especially true if you were discussing matters within the purview of the Police Department or your

Job duties.

Agtordingly, in the future, please prasent to me, In writing, any public statemet you wish to make to the Assembly, other
Baard and Comenlssion, or the media (excluding standard press releases addressing arrests or police criminal Invastigations
within the Borough). This will sllow me to review and analyze tha statement baforehand, tv ensure It is clear from the
subject, content and context you are not representing the Barough or Dapartment in your statement (unless It is an
official departmantal staterment), it will not Interfers with or Impede the Borough's Implementation of policy or efficiency
In providing services, and It will not otherwise disrupt or detrimentally impact the performance of your duties, the
aperations or functions of the police department, or your working relationship with the Assembly or other Board or

Commisslon,

Let me know if you have any questions.

Steve

Petersburg 001223




Rebra Thompson
AR

From Stephen Gleshrecht

Sent: Monday, July 11, 2022 7:.08 AM

Ten Grey Russelk

Cet Debra Thompsaon; James Kerr

Subject: FW: Scan from Petarsburg Borough xerox
Attachments: 07112022063820-0001 pdf

Here you go éreg. I think we are good on the scheduling aspect, but any advice is dlways welcome,
Please work directly with Jim as needed.

Thanks.

----- Origina! Message-----

From: scan <can@petersburgak.govs

Sent: Monday, July 11, 2022 6:38 AM

To: Stephen Gieshrecht «sgiesbrecht@petersburgak.govs
Subject: Scan from Petersburg Berough xerox

Please open the aftached document, Tt was scanned and sent Yo you uging a Xerox Color,

MNuriber of Images: 3
Atrtachment File Typa: POF

bevice Name: Color C70
Device Lecation:

For more Information on Xerox products and solutions, pleage visit http://www.xerox.com/

Petersburg 001227




RUSSELL CONSULTING, LLC

P.O, BOX 1655 ' SOLDOTHA, ALASRA 99660
TELEPHOND: goy-308-2770 * FACSIMILE: 888-108-2658

E-MAIL: greg@russell-consulting.org

Professtonal Services Agreement

This Agreement s made by and between the Petersburg Borough In Alaska and Gragory A. Russel
of Bussall Consulting LLC, Consuitant,

Consultant reprasants he has the requisite skills and quailfications to perform the services In a
professicnal mannar required by this Agreement for Petersburg Borough. Consultant shall be
considered an Independent Contractor and may consuit for others during the term of this
Agreement, provided such eonsultation does not Interfere with the Consultant’s abliity to
perfarm services hereunder,

The Petersburg Borough enters into this Agreement with Consultant, and Consultant agrees to
provide services in accordance with the terms and conditions specified below,

Scops of Work
The Petershurg Borough engages the Consultant to provide the following services:
o Professional coaching for Polfce Chief famas Kerr to strengthen leadership and personnel
management skilis; strengthen understanding of non-operatienal aspects of Police Chief

role In community; and strengthen working relationship with Assembly.

o Work with Chief James Kerr and department staff to assess Petersburg Police Department
operations staffing needs and scheduling.

o Make at [east one slte visit to Petersburg to meet with Police'Chief, Borough Manager, and
public safety staff, as agraed upon between Borough Manager and Consultant.

The Petersburg Borough, with agreement from Consuitant, may amend and modify the
deliverabies durlng course of this Agreement depending on project status and necessary tasks,
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Compensation

Consultant shall charge $180 per hour par Consultant’s published fee schetule and conditions
{attached) with total invaiced services, including expenses, net fo exceed Ten Thousand Dollars
and No Centg [$10,000) during the term of the Agreement. Consultant shall submit Invelces
monthly for approval io the Borough Manager. Upon approval of Invoice, Petershurg Borough
will make payments within 15 days. Consultant shall be responsible for payment of afi income
texes, employes withholdings, worker's compensation Insurance and unemployment Insurance
for any services provided under this Agreament. Ali trave! and lodging reservations shall be the
responsibility of the Pelersburg Borough, to be arranged and paid for by the Borough, prior to
the actual travel. Unanticipated travel and loeging expenses and costs due to advarse weathar
delays or other unanticlpatad events, as well as any alternatlve travel methods (ferry travel or
car rental) are tha respensibility of the Borough. Ground expenses, meals, and Incidentals are

bllled at actual cost,

Confidentlality

All propriatary Information of a confidential nature, in any form whatsoever, abtalned by the
Consultant In the course of performing this Agreement shall be and remain the exclusive property
of the Petershurg Borough whosa Information it Is, and the Consultant shall not disclose such
Information to any third party, nor use that Information for any purpose ather than as expressly
diracted by the Borough, except with the exprass, prior written consent of the Borough or as may
otherwise be required by law. The Conhsultant agrees that the Borough may specifically enforce
this provision,

Term

The Inltial Term of this Agreemeit shall comaience at the date of the last sighature betow and
contine for a perioe of three (3) months, or until the Not to Exceet amount set out herein is
reachad, whichaever first cccurs, By mutual written agreement, tha Agreement may be renewed
$or an additlonal three (3} menth period.

Tarmination; Invalidity

Elther party may terminate this Agreament at :—my timia, with or without cause, upon fifteen (15}
calendar day’s written notice to the other Party. [n the avent of terminatlon, the Borough will be
responstble for payment of the fegs and costs accrued prior to the date of termination

If any part, term, or provision of this Agraement Is held by courts af competent Jurisdiction to
be illegal or in conflict with the laws of the State of Ajasks, the validity of the remaining portions
of the Agreement shall not be affected and the rights and obligations of the parties shall he
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construed and enforced as if the Agraement did not contain the particular part, term, or
provision.

bisclaimer of Guarantee

Nething in this Agreement and nothing in the Consultant’s statements to the Borough and lts
personhel is a promise or guarantee about the outcome of any matter. Consultant makes no
such promise or guaraniee. Consultent's eommants about an autcome are expressions of

opinion only.

Signatures follow.

‘7/ 9 ] X D7/08/2022
Date M Date W
Stephen Giesbracht, Barough Manager Gregory A. Russell, Consultant
Petersburg Borough Russeli Consulting LLC
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Debra Thompson

From: Grag Russell <greg@russeil-consulting.org>
Sont: Manday, July 11, 2022 8:07 AM

Tor Stephen Giesbrecht

e Pabra Thompson; James Kerr

Subject: RE: Scan from Petersburg Barcugh xerox

Thank you for the opportunity to be of service, I look forward to working with you and Chief Kerr,
Best regards,

s/ Greg

&regory A, Russell

"Excellence is never an accident: it ig the result of high intention, sincera effort, intelligent direction,
ekillful execution, and the vision to see obstacles as opportunities.’

Russell Consulting, LLE

PO Box 1655

Seldotna, AK 99669

(907) 398-2770 (cell)

(907) 260-95585 (offlce)

(888) 39B8-2658 (fax, toll-free)
greg@russell-consulting.org
www.russell-consulting.org

"This communication, including attachments, is for the exclusive use of the person or entity to which i+
is addressed and may contain confidential, proprietary and/or privileged information. Any review,
retransmission, dissemination or other use of, or taking ef any action In reliance upon this Information by
Persohs or entities other than the intended recipient is prohibited. If you receive this in error, please
contact the dender by return e-mail and delete this from any computen.”

From: Stephen Giesbrecht

Sent: Monday, July 11, 2022 7:08 AM

To: Greg Rugsell «greg@russell-consulting.orgs

Cei Debra Thompsen «ithompson@petersburgak.govs; James Kerr <Jkerr@petersburgak.govs
Subject: FW: Scan from Petersburg Borough xerox

1
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Here you go Greg, T think we are good on the scheduling aspect, but any advice is always welcome.

Please work directly with Jim os heeded.

Thanks.

----- Original Message-----

From: scan «scan@petersburgak.gov:

Sent: Monday, July 11, 2022 6:38 AM

To: Stephen Glesbrecht «sgiesbrecht@petersburgak.gov>
Subject: Scan from Petershurg Borough xerax

Please open the attached document, It was scanned and gent to you using a Xerox Color,

Number of Images: 3
Attachment File Typet PDF

Mevice Name: Calor €70
Device Location:

For more information on Xerox products ond soluticns, please visit hitp://www.xerox.com/
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Worlkplace Investigation

Debra Thompsan <dthompson@petersburgak.govs
Tue 5/31/2022 1231 PM
Tot David Kensinger <dkensinger@petersburgak.govs

Hi bave,

Please see the attached notice of workplace ihvestigation. T'm hoping you can be avaitable to speak
with Attorney Diemer within the next couple of days - please let me know a day/time that works
for you and we'll see If we can get a telephone conversation scheduled,

Thank o,
Debbie

Debra K, Thompson, CMC
Barough Clerk/Humen Resources Directon

Petersburg Borough
807-772-5405

i A

PETERSBURG

ALASKA
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PETERSBURG
ALASKA
O Assembly Member Davld Kensinger

FROM: Debra K, Thompson, Borough Clerk/HR Rirector

DATE: May 31, 2022

RE: Workplaca Investigation

Chief Kerr has allaged that he has been the subject of improper harassment
by you and another assembly member in regard to his employment. The
horough Is required to fully and falrly Investigate these aliegations, and we
have asked the borough attorney to assist.

We are requesting that you speak telephenically with attorney Peter Diernar,
Mr. Digmer has extensive human resources experience and s working with
Sara Heldeman's office on this matter. T will work with you directly to schadule
tha date and time of the Interview. We are hoping that you wiil cooperate with
this investigation, providing any information and docutnents requested,

To ensure that this investigation can be conducted as fairly as possible and
without interference, we would request that you keep this matter confidential
and not discuss it with others, Including borough employees or other borough

officlals.

I wiil be your point of contact in this matter. Please faal free to contact me at
any time during the Investigative process should you have any questions,

Thank you in advance for your cooperation,

Drbbe

Borough Administration )
PO Box 328, Petarsburg, AK 99833 — Phone (607) 7724425 Fax (B07Y772-3789 ;
www.cl.petersburg.ak.us
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FW: personnel investigation

Debra Thompson <dthempson@petershurgak.govs
Tue 6/14/2022 3:39 PM
To: David Kensinger <dkensinger@petersburgak.gov;laffrey Meuccl <jmeucci@petersburgak.govs

Debra K. Thompseon, CMC
Borough Clerk/Human Resaurces Director

Petersburg Boraugh
907-772-5405

Fran: Sara Heldeman <sheldeman@law-alaska.coms
Sent: Tuesday, June 14, 2022 3:35 PM

Yot sarah@finewalshlaw.com

Cet Debra Thompson <dthompson@petershurgak.govs
Sublect; personnal Investigation

Sarah -

Thank you for your june 13 submittal, For reasons that should be mada clear when you read the attached latters
to Assembly Members Mauccl and Kensinger, we determinad that walting ten days to issue the letters was not
necessary. In accordanee with the letters, you and your clients should contact Debbie Thompson to review the
report in full. At this time, copies of the report will not be provided to the parties.

Threa additional items, related to the numbered paragraphs on page 4 of your latter,

Para. 1. | did not-state that a sitting assembly member was "not unlike a water vendor" You and | were hroadly
discussing the rather unusual situation where a department head had lodged a formal complaint against an
assembly member, and where that woutd fall in the erployee manual, | noted that the manual has a section
directly addressing harassment of employees by "nonemplovees”, ineluding vendors, and | couldn't see a good
argument as to why assembly members would be excluded from that since they are rot borough employees
(rather, they are borough alected offictals).

Para. 3. As you note, tha definition of harassment In the manual “incluttes, but is not [inited to...." As we
discussed in our phone call, since this is nat an ali-inclusive definltion, an analysis was made based upan the
spacific allegations thet were being lodged. | understood you to recognize the veasoning for that during our call,

Para. 4, | did not condition your review of the report on elther viewing the complaint or your consent to release
the full report. Whan | reached out to AM Kensinger, prior o your engagement, to obtain his views on public
release of the report, he requested to review the complaint prlor to responding, and we wers certalnly willing to
accommodate that, { understocd you to be making the same raquest, If you and AM Kensinger had decided not to
view the complalnt, you woutd still have been permitted further time to respond to my Ingiulry, as you requasted,
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ALASKA

lune 14, 2022
Via efnail - Configential

Dave Kensinger
chelanproduce@gmall.cam

Dear Dave:

This letter iz to communicate to you the results of the Borough's Investigation into
allegations made by Pollce Chlef Kerr that your engaged in harassment against him.

As you arg awarg, the Borough commenced an Ihvestigation, which was conductsd
by Pate Diemet, an attorney, working with the Borpugh Attorney. Mr. Diemer spake
with vou, Assembly Member Meucci and Chlaf Kerr. After thorough investigation and
analysis, Mr. Diemer has determined no Ilegal harassment has ococurred.

Mr. Diamer's report to the Borough Attorney ls protected by the attorney-cllent
privilege or other privileges, However, I am authorizing » narrow and Nmited waiver
of such privileges hera for the sole and discrete purpose of allowing you (and your
attorney, if you wish), Assermhbly Mamber Meucc) and Chief ierr to read Mr, Diemer's
report. I feel that the partles, moving forward, would benefit from a thorough
discussion of the varlous princlples at issue. This limited walver encompasses no
other documents and no other comimunications, and is limited solely to allowing you
to read the report. If you wish to do so, please contact Debbie to make arrangements.

Generally speaking, Borough personnel investigations are consldered private and not
disclosed. Accordingly, we would respectfully ask that you and your attorney keep
this matter confidential.

i tharnk you for your cooperation with the investigation.

Sincerely,

-

Stephen Glesbrecht
Borough Manager

Boraugh Adminlstration
PO Box 328, Petersbirg, AK 90833 ~ Phene (807) 7724426 Fax (907)772-3750
www.sipetersburg.ak.us
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PETERSBURG
- ALASKA

June 14, 2022
Via email - Confldential

Jeff Meuccl
jrmeucciscuba@grmall.com

Dear Jeif:

This latter Is to communicate to you the results of the Borough'g investigation nto
allegations madea by Pofice Chief Kerr that you ehgaged In harassment against him,

As you are aware, the Borough commenced an investigatlon, which was conducted
by Pete Diamar, an attornay, working with the Borough Attorney. Mr., Digmer spoke
with you, Assembly Mamber Kensinger and Chief Kery. After thorough Investigation
and analysls, Mr. Dlemer has determinad no fllegal harassment has coourred,

Mpr, Diemer's report to the Borough Attorney is protecied by the attorney-client
priviiege or other privileges, However, I am authorizing a narrow and limited waiver
of such privileges here for the scle and discrete purpose of aflowing you (and your
attorney, if you wish}, Assembly Member Kensihgor and Chiaf I{err to read, Mi
Diemer's report. 1 feel that the parties, moving forward, would beneflt from a
thorough discussion of the varlous principles at issue. This limited walvar
encompasses ho other documents and no other communications, and is imited solaly
to allowing you to read the report. If you wish to do 50, pleasa contact Debbie to
make arrangemeants,

Generally speaking, Borough personnel Investigations are considered private and not
disclosed. Accordingly, we would respectfully ask that you and your attarney keep
this matter confldential,

I thank you for your cooperation with the Investigation,

Bincaraly,

Stephen Glasbrecht
Borough Manager

Borough Admintstration
PO Box 329, Patersburg, AK 08833 ~ Phone (907) 772-4426 Fax (807)772-3759
www.clpetershurg.ak.us
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RE: Meeting with Steve

Debra Thompson <dthompson@petershurgak.gov:>
Fri 6/17/2022 10:31 AM

To; David Kensinger <dkensinger@petersburgsk.aove

Jeff wants to talk with you before | set up a meeting. | will watt to hear from one of you later today,

Debra K. Thompson, CMC
Boraugh Clerk/Human Rescurces Director

Petersburg Borovgh
807-772-5405

From: David Kensinger <dkensinger@petersburgak.govs
Sent: Friday, June 17, 2022 10:23 AM

To: Debra Thampson <dthompson@patersburgak.govs
Subject: Re: Meeting with Steve

Sure how does 10 work?

David Kensinger
907.209.7403

> On Jun 17, 2022, at 9:27 AM, Debra Thompson <dthompson@petersburgalegovs> wrote:

u

» Hi Dave,
>
» Steve is not back in the office until Tuesday. Would you like to set up a meeting for Yuesday?

-

> Debra K Thompscn, CMC

» Borough Clerk/Human Resources Director

.

» Petersburg Borough

> 907-772-5405

5

-

>

> wam=Otiginal Message-----

> From: David Kensinger <dkensinger@petersburgak.govs
> Sent: Friday, June 17, 2022 8:34 AM

» To: Debra Thompsen «<dthompson@petershurgak.govs
» Subject; Meeting with Steve

5 .
> Debbie, Jaff and | want to meet with Sarah and Steve Monday if he Is back. | will also come in and
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review all the decuments related to the harassment compiaint sn hour before the meeting. Thanks Dave

B
» David Kensinger
> 507.209.7403
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Re: Meeting with Steve

David Kensinger <dkensinger@petersburgak.gov>
Mon 6/20/2022 8:50 AM
To: Debra Thampson <dthompson@petersburgak.govs

Yes agras,..a lot of materia! to digest, Particularly when we have 1o do by only viewing In your office. |
have to send a truck Thursday to Wrangell at 9:30..50 If 11 works for everyone, Also sounds lke & |ot for
Steve to digest and be able to respond to Peters recommendations, My bottam line is | want clear policy
50 a future Assembly parson does not have to ga throtgh this. Enjoy the weather,.will be in Monday to

read documenits, Dave

David Kansinger
807.208.7403

> On Jun 17, 2022, at 10:31 AM, Debra Thompson <dthompson@petershurgak.gov> wrote:
>

> Jeff wants to talk with you before | set up a maeting. | will wait to hear from ane of you later today,

-,

> Debra I Thempson, CMC

> Borough Clerk/Human Resources Director
=

» Petarsburg Borough

» 907-772-5405

S
> mmen Original Message-»~---

» From David Kensinger <dkensinger@petersburgak.gov>
= Sent: Friday, June 17, 2022 10:23 AM

» To: Debra Thompson <dthompson@petershurgak.govs
» Subject; Re: Meeating with Steve

i,

> Sure how does 10 work?

>

> David Kensinger

> 907.209.7403

>

s OnJun 17, 2022, at 9:27 AM, Debra Thompson <dthempson@petersburgak.gove wrote:

»> Hi Dave,

w5 Srave fe not back In the office until Tuesday, Would vou ke fo set up a mestiog for Tussday?

»>»> Debra K Thormpson, CMC

»» Borough Clerk/Human Resources Director

»» Petersburg Borough

»> 907-772-5405

B3 mamen Original Messagg-s---

»> From: David Kensingar <dkensinger@petersburgak.gove
»» Sent: Friday, June 17, 2022 £:34 AM
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»> To: Debra Thompson <dthompson@petersburgak.gov>
>» Subject: Meeting with Steve

»» Dabbie, Jeff and | want to meet with Sarah and Steve Monday if he is back. 1 will also come in and
review all the documents related to the harassment complaint an hour before the maeting, Thanks Dave

»>> David Kensinger
»» 907,209,7403
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RE: Meeting

James Kerr <jkerr@petarshurgak.govs

Mon 6/27/2022 1:07 P

To: Stephen Gleshrecht <sgiesbrecht@petersburgak gov>Jeffrey Meucd! <jmeucci@ petershburgak.gove;David
Kensinger <dkensinger@petersburgak.gov:

Waorks for me,

Chief James Kerr

Patarsburg Police Department
PO Box 528

Petersbuyg Alagka, 90833
Office: 907-772-3830

Cell: 907-518-0482

FAX: 807-772-3504

PETERSBURG
ALASKA

From: Stephen Glesbrecht <sgiesbrecht@petersburgak.govs>

Sent: Maonday, June 27, 2022 12:59 PM

To: James Kery <fkerr@petershurgak.gavs; Jeffrey Meuccl <imaucci@petersburgak.govs; David Kensinger
<dkensinger@petershurgak.gov>

Subject: RE: Meating

Okay, how about 2 pm. Jeff and Dave, does this work for you?

From: Jarmes Kerr <fkerr® patersbureak.gov>

Sent: Monday, June 27, 2022 12:56 PM

To: Stephan Glashrecht <sgleshrecht@netersburgsk, gove: leffray Meucel <jmeusci@ petarsburpak govs: David
Kensinger <dkensingeri@petersbursak sovs

Subject: RE: Maeting

Yes, | am availahle,

Chief James Kerr

Petersburg Police Department
PO Box 328

Petersburg Alaska, 99833
Oifica: 907-772-3830

Cell; 907-518-0482

FAX: 907-772-3504
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PETERSBURG
ALASKA

From: Stephen Glesbrecht <sgieshracht@petersbucgak gov>
Sent: Monday, Jung 27, 2022 12:37 PM
To! leffrey Meucei <maycci@peiershurgak.gov; David Kensinger <dkensinger@petersburgak.goy>; fames Kerr

<jkerr@netershucgak gov>
Subject; Meeting

it sounds like KFSK is reaching out to everyone abaut the statement and the tf mellne decument. |think it would
be beneficlal for the four of us to talk through the next steps to responding ta them.

s everyone wiling to meet taday? | have cleared my afternoon calendar.

Please let me know.

Steve
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Workplace Investigation Notification

Dabra Thompson <dthompson@petersburgak.gov>
Tue 3/82/2022 3:43 PM
To: Jeffrey Meucci <jmaucci@petersburgakgove

f 1 attachments (283 KB)
Memo to Jeff Meuctl re hvestlgation 3.22.2022.pdf;

Hi Jeff,

Please find attached a notice of a warkplace investigation Involving you.

Respectfully,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
807-772-5408
bl L
PETERSBURG
ALASKA

Petershurg 001308




PETERSBURG

ALASKA

TO: Assambly Member Jeff Meuasl
FROM; Debra K. Thompson, Borough Clerk/HR Director
DATE: March 22, 2022

RE: Upcoming Workplace Investigation

Chlet Kerr has alleged that he has been the subject of improper harassment by you in
regard to his employment. The borough Is required to fully and fairly Investigate these
allegations, and wa have asked tha borough attorney to assist,

We will be requesting that you mest with atforney Peter Dlamer.  Mr, Diemer has
extensive human resourcas experience and will be watking with Sara Heideman's office
an this matter. | will work with you directly to schedule the date and time of the Interview.
While | canret provide at this time any specific detalls of the allegations being made
against you, please be assured that you will be provided ample time and opportunity in
this process to fully respond. We are hoping that you wilt cooperate fully with this
investigation, providing information and dectiments as requested.

To ensure that this investigation can be conducted as faidy as possible and without
Interference, we would request that you keep this matter confidential and not dlscuss |t
with others, including borough employees or other boraugh officlals.

I will be your point of contact in this matier. Please feel free to contact me at any time
during the Investigative process should you have any questions.

Thank you in advance for your cooperation,

Nebloc:

Borough Administration
PO Box 329, Petarshurg, AK 98833 — Phone (907) 772-4426 Fax (907)772-3769
ww.cl.p‘etarshurg.ak.us
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FW: personnel investigation

Debra Thompson <dthompson@petersburgak.gov>
Tue 6/14/2022 3:32 PM
To: David Kensinger <dkensinger@® petersburgak.gov>Jeffrey Meucc! <jmeucti@petarsburgak.gov>

FYIL

Debra K. Thompson, CMC
Borcugh Clerk/iHuman Resources Director

Patershurg Berough
907-772-5405

From: Sara Heldeman <sheldsman®@law-alaska.com:>
Sent: Tuesday, une 14, 2022 3:35 PM

To! sarah@frewalshlaw.com

Ce: Dabra Thompson <dthompson@petarsburgak.govs
Sublect: personnel Investigation

Sarah -

Thank you for your June 13 submittal, For reasons that should be made clear when you read the attached letters
to Assembly Members Meuce and Kensinger, we determined that walting ten days to issue the letters was not
necessary, In accordance with the letters, you and your clients should contact Debbie Thompson to review the -
report In full. At this time, copies of the report will not be providad to the parties,

Three additfonal itams, related to the numbered paragraphs on page 4 of your letter.

Para. 1. | did not state that a sitting assembly member was Ynot unliks a watar vendon” You and | were broadly
diseussing the rather unusual situation where a department head had lodged a formal complaint against an
assembiy member, and where that would fall In thé employee manual. | noted that the manual has a section
directly addressing harassrment of employees by "nonemployees®, Including vendors, and | couldn't see a goed
argumant as to why assembly membars would be excluded from that since they are not borough emiployees
{rather, they are borough electad officlals).

Para, 3. As you hote, the definftion of harassment In the manual *Includas, but is not limited to..." As we
discussed [n our phone call, since this {s not an allinclusive definition, an analysis was made based upon the
speciiic allepations that were being lodged. { understocd you to recognize the reasoning for that during our call.
Pata, 4, } did not condition your review of the report on elther viewing the complaint or your consent to release
the full report, When | reached out to AM Kensinger, prior to your engagement, ta obtain his views on public
release of the report, he requested to review the complaint prior to responding, and we were certainly willing to
accommodate that. | understood you to be making the same requast. If yau and AM Kensinger had decided not to
view the complaint, you would still have been permitted further time to respond to my lnguiry, as you reguested,
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June 14, 2022
il = Conflde

Dave Kensinger
chelanproduce®gmail.com

Dear Dave:

This letter Is to communicate to you the resuits of the Borough's invaestigation Into
allegations made by Police Chlef Kerr that you engaged In harassment against him.

As you are aware, the Borough commenced an invastigation, which was conducted
by Pete Diamer, an attornay, working with the Borough Attornay. Mr. Diemer spoke
with you, Assembly Member Meuccl and Chief Kerr, After thorough investigation and
analysls, Mr. Diemer has determined no lllegal harassment has ceourred,

Mr. Dlemer's report to the Borough Attomey is protected by the attorney-client
privilege or other privileges, Howeaver, I am authorizing a narrow and limited walver
of such priviieges here for the sole and discrate purpose of allowing you (and your
attornay, if you wish), Assembly Member Meucei and Chief Ketr to read Mr, Digmer's
report, I feel that the parties, moving forward, would benefit from g thorough
discussion of the various principles at Issue. This limited waiver encompasses no
other documents and no other communlcations, and s imited solely to allowing you
to read the report. If you wish to do 50, please contact Debhie to make arrangements.

Generally speaking, Borough parsonnal Investigations are considered privats atid not
disclosed. Accordingly, we would raspectfully ask that you and your attorney keep
this matter confidential.

I thank you for your cooperation with the Investigation,

Sinceraly,

Stephen Glesbracht
Borough Manager

Barough Administration
PO Box 328, Petersburg, AK 80833 — Phone (807) 772-4426 Fax (807)772-3750
www.cl.petersburg,.ak,us
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June 14, 2022
Via - [

Jerf Meucd
jrmedcciscuba@®gmait.com

Dear Jeff:

This letter is to communlcate to you the results of the Barough's Investigation into
allegations made by Police Chief Kanr that you engaged in harassment against him,

As you are aware, the Borough commenced an investigation, which was conduckad
by Pate Dlemer, an attorney, working with the Borough Atteimey. Mr. Diamer spoke
with you, Assembly Member Kensinger and Chial’ Kerr. After thorough Investigation
and analysls, Mr. Dlemaer has determined no illegal harassment has occurred.

Mr. Dlamer's raport to the Borough Attorney is protected by the aftiorney-client
privilege or other privileges. However, T am authorizing a narrow and limited walver
of such privileges here for the sole and discrete purposa of allowing you {and your
attorney, If you wish), Assembly Member Kensinger and Chief Kerr to read Mr,
Dlemer's report. [ feel that the parties, moving forward, would benefit from a
thorough discussion of the various principles st lssue. This limited walver
encempasses no other documents and no other communications, and is limited solely
to allowing you to read the report. If you wish to do so, please contact Debble to

make arrangements.

Genarally speaking, Borough persunne| Investigations are consldered private and not
disclosed, Accordingly, we would respectfully ask that you and your attormey keep
this matter confidential.

I thanl you for your cooperation with the investioation,

Ginceraly,

-

Staphen Glesbrecht
Borough Manager

Borough Administration
PO Box 329, Peforsburg, AK 29833 - Phione (907) 7724425 Fax (807)772-3758
www.cl.petorshurg.ak.ug
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RE: Meeting

James Kerr <jkerr@petershurgak.gov>

Mon 6/27/2022 1:07 PM

To: Stephen Giesbracht <sgiesbrecht@petersburgak.gov=;Jeffrey Mauccl <jmeucci@ petersburgakgovs;David
Kensingar <dkensinger@ petersburgak.gov>

Works for me.

Chiaf James Kerr

Petershueg Police Departrment
PO Box 329

Patersburg Alaska, BOg82
Office: 907-772-3830

Call: 907-518-0482

FAX: Q077723504

!

x*i‘.a.

PETERSBURG
ALASKA

From: Stephen Gleshrecht <sgieshrecht@patershurgak.govs

Sent: Monday, June 27, 2022 12:53 PM

To: lames Kerr <jierr@patershurgak.govs; Jeffrey Meuct <Jmeucel@petershurgak.gov>; David Kensinger
<diensinger@petersburgak.govs

Subject: RE: Meeting

Okay, hew about 2 pm, Jeff and Dave, does this work for you?

From: James Kerr <Jkerr@petersburgak, gov>

Sent: Monday, June 27, 2022 12:56 PM

To: Stephen Glesbrecht <sgieshrecht@petershurgak govs; Jeffrey Meucc <jmeycci®petershureak,zovs: David
Kensinger <gikensinger@petarsburgak,gov>

Sublect: RE: Meeting

Yes, | am avallahle.

Chiaf James Kaerr

Petersburg Police Depariment
PO Box 329

Petersburg Alaska, 89833
Qffice; 907-772-3830

Cell: 907-518-0482

FAX: 907-772.3504

Petershurg 001320




ALASKA

From: Stephen Glesbrecht <sglashrecht@petershurgak.mavs

Sant: Monday, June 27, 2022 12:37 PM

To: Jeffrey Meucci <jmeuccl@peatersburgak.gov; David Kenslngar <dkensinger@patersburgak.pove; James Kerr
<fkerr@petersburrak.goy>

Sublect: Meeting

It saunds like KFSK Is reaching out to everyone about the statement and the imeline document, ) think it would
he beneficial for the four of us to talk through the next steps to responding to them.

Is everyone willing to meet today? | have cleared my sfternoon calandarn

Please let ma know.

Steve

Petersburg 001321




&qgitian‘al information and clarification from vesterday’s mesting,

After speaking yesterday, | wanted to say a few more thirgs,

Yesterday  made refarence o harassment, but this is In terms of the act/dictionary definltion “aggressive
pressure o infimidathon.” In no way was my reference of harassment refated to the waorkplace harassment
definithon which involves race, color, religion, sex gender, national origin, age.

Therafore, my issues are ralated to retalistion and Intimidation from Dave and Jeff,

‘The specifis event which this retaiiation relates to was my personal speech from 11/17/21. This is the incident
which started the diracted retaliation towards me, We talled abott what Dave did snd s2id along with whas
amalls he sent to Steve which resulied in my talking to along with the documentad personal speach statement in
rmy performance evaluation.

Both Dave and Jeff wanted Steve to do something towards me as they wers upset about my speach, Both used
evary poisible incident or power they had to reteliate towards me. This welved In persen talks and ervails to
Stave, using the powsr as an assambly moember to add sdditions! work via irguiras about the PD or functions,

Steve and Debble warned both Jeff and Dave several times about thelr actions/requests telling them this is
retalistion and harassment,

Jeff also raade points to make sure he spoke about the Police Department ot essembly meetings and quastioned
ma at these mestings or | was required to make staterments in public meeting about the Police Departrient, Jeff
also coached/conspited with the chairparsan of the pubiic safety advisory board Mark Testani on how to viplate
the Rebarts rules of ordar along with advising him not to pug things on poper which treutes a messy paper trail
and advised him in persen was the best way, :

{ have had other degartmant heads thank me for taking the hezt away form themn and say they couidn’t handle
the pressure of what { have been going through, They have sald keap up the guod work, This shows that Jeff's
and Dave's actions have Influensed sthars to not speak out against the borough assembly.

Jieny Floyd {cormimunity member and manager of Hammer and Wikan} alse made a statement ot the March 21,
2022 assembly meeting saylng what the assembly is doing Is retailation for Chief Kerr's personal statement
made 11/17/21.
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You asked how this retallation from both Dave and Jeff has affected my life and family.

Myself;
Incraased workload from requasts
~Added stress from constant requasts about PD

~Lowar moral in PD since they see tha lssues between Dave, Jeff and me being tatked phout in meeting and
added workioad.

-l have locked for other Jobs due to the retaliation from Bave and Jeff.
-1 have heen asked by members of the comenunity if we moved they would Iiks to buy my home.

- have been asked by a community member if | nesd maney for an sttomey to go after the Borough for
retaliation,

-With my parsonal statement documented in my parformance evaluation | asked Steve iF this was the
dosumentation process to get dd of me. | asked if ) needed to find a new Job.

-Metnbers of the cormmunity have called the Petershurg Police Department to ask if everything was okay with
me and told me | was not alfowed to quit. They have alze voicad their sUppert for the police department,

~Community mambears ask me If they need to attend assembly meetlag to show support.

-l have been contacted by several cemmunity members who want to know if the PD is being talied about at the
next assembla meeting and if Dave and Jeff have backed off,

-1 haven't been as focused on my family at home sibee tha retalistion dus to canstantly waorking on what Jeff
wanted or what thing 15 Jeff golng to go after me for next.

-Shie has been contacted by phone and in person by emplovees and community members asking if everything is
olay with Jim's job.

-Asked If they need 1o attend assembly meeting or make skatements to the assembly because thay notice the
ratallation taward Jim,

~She is constantly calfed prior to meeting If they police department is being talked ahout at the meeting,
-She receives calls telling har what the assemnbly {Dave and leff) ara doing is not right.

~he was stopped n'the trading union grocery store by a local business ownar and asked i we neaded money to
hire an attorney to fight back against the borough assembly.

-Everywhere she goes in the town the topic is always what the assembly is dolng is wrong and commmunity
membars telling her lim is doing a great job.

_m'_—

Rids;
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-y boys have been asked by thelr friends if we are moving.

~They have bean told by adults at schoo! your dad is doing the right thing.

— . Y
! just wanted to clarlfy things from yesterday after thing abaut them last night,
| you have any questions lat me knaw,

James Kerr

Pstersburg 001328




To: Peter Diemer{peler.diemer@edlaw.pre)
Ge: Stast Stockerstasi stocker@edlaw, pro]
From: James Kerr

Bent: Thur 4/742022 7:39:47 PM

Subject: Additlenal info from meeting

Bocumentd.dogy

After thinking about cur meeting last night | wanted to provida this additional lnformation.

Chief lames ferr

Patarshurg Poiice Degartment
PO Bow 828

Patravshuvg Alaska, 95833
Office: B07-772-2530

Coll; 807-518-D487

FAN: 907 712-3504

PETERSBURG

ALABKA
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Additional infermation and clarification from vesterday's meating,

After speaking yestecday, } wanted to say a few more things.

Yesterday | made reference to hatagsment, but this is In terms of the act/dictionary definltion *aggressive
prassure of intimidation.” In no way was my reference of harassment relatad to the workplace harassment
definition which irwolves race, color, religion, sex gender, natlonal origin, age.

Therefore, my issues are related to retallation and insimidation from Dave and Jeff,

The specific avent which this retaliation relates to was my parsonal speech from 11/17/21. This is the incident
which started the divécted retaliation towards me, We talked about what Dave did and sald along with what
emails he sant to Stave which resulted In my talking to along with the documented psrsonal speech statement in
my parformance evaluation,

Both Dave and Jedf wanted Stave to do something towards me as they were upset sbout my spaach, Both used
every possible incident or pewer they bad to retaliate towards me. This involved In person taiks and emalls to
Steve, ustng the power as an assembly member to add additlonz] work via inguires about the FD or functions,

Steve and Debbie warned hoth Jeff and Dave several times about their actions/requests telling tham this is
retaliatlon and harassment,

leff also made points to make sure he spoke about the Police Department at assembly meetings and questioned
e st these meetings or ! was required to make staternents in public meeting about the Police Department. Juff
also coached/conspired with the chairperson of the public safety advisory board Mark Teston! on how to violate
the Roberts rules of order along with advising him not to put things on paper which creates a messy paper trall
and advised him in person was the bast way, ’

| have had other department heads thank me for taking the heat away form them and say they couldn't handle
the pressure of what | have been going through, Thay have said keep up the good waotl, This shows that Jeff’s
and Dave's actions have influenced others to not speak out against the borough assembly,

Jim Floyd (community member and manager of Hammer and Wikan) alse imade a statement at the March 21,
2022 assambiy meeting saylng what the assembly Is dolng Is retaliation for Chief Kerr's personal statement

made 11/17/21. -
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You asked how this retaliation from bath Dave and Jeff has affected my life and family.
Myself,

-increased workioad from requasts

-Added stress from constant regquests about PO

-Lower moral In PL since they sea the lssues between Dave, Jeff and me being talked about in meeating and
added workload.

-l have logked for other jobs due to the retaliaiion from Dave and Joff,
-I have been asked by membars of the carrmunity If wa moved they would fika to buy my heme.

-1 have baan asked by a community member if | need money for an attomay te go sfter the Borough for
retaliation.

-With my personal statement documented in my parformance evaluation | ssked Steve if this was the
documentation process te get rid of me. L asked if | nesded to find a new ol

-Mernbers of the community have called the Petersburg Police Department to ask if evervthing was okay with
me and told me | was not allowed to quit. They have also valced thelr support for the police department,

-Community reembers ask me if they need to attand assembly meeting to show support.

-1 have been contacted by several community membars who want to know i the 20 is being talked about atthe
next assemnble meeting and it Dave and Jeff have backed off,

- haven't been as focused on mmy farmily at Wome sinee the retallation due to constantly working sn what Jeff
wanted or what thing Is leff golng o go afber me for naxt,

Wite;

-She has bean contactad by phone and in person by employees and community membears asking if everything is
okay with lim's job, ’

-Askerd if they need to attend assembly meating or make statements to the assembly because they notive the
restalintion toward Jim,

-Bhe Is constantly called prior to meeting if they police department s being talked about at the meeting.
-Bha recelves calls talling her what the assembly [Dave and Jefl} are doing is not right,

~Sha was stopped In the trading unlon grocery store by 2 local business owner and asked if we needed money to
hire an attorney to fight back against the borough assembly,

-Everywhere shie goes in the town the toplc is always what the a\ssembly e doing is wrong and community
membaers teling kuer Jim Is doing a great joh,

Kids;
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-My boys have been asked by thelr frlends if we are moving.

~They have been told by adults at school your dad s doing the right thing.

| just wanted to clarify things from yesterday after thing about them last night.
| you have any guestions (et me know,

James Kerr

Petarsburg 001330




T James Kerfer@peteraburgak. gov]
Fromy  Stephen Giesbrosht

Sent: Tue 8/28/2022 §:10:13 M

Subject  Comments

dim,

Good jobs yesterday, 1tis clear Dave and Joff are wilking to move forward, but it is 2lso clear they
undarstandably 1l have some reservations, Only time will help this issue,

| wanted to make sure you undarstand my directions on dealing with the press and athers an this issue.
Whila | canuot control what Jeff, Dave or others say, 1t is Impartant that you o nat respond ln 3 pegative
fashlor. You need to be a calming nfluence on the sttuation, se we can all meve past thls, 1f the KFEK story
and Dave of Jeft's commerits are ¢ritical, you will need to not respond in kind. As elected officials, they have
the right to voice their concerns; vou and | must focus on the Job at hand and move forwarg.

Please let me know If you have any questions, and thank you again for your handling of the issue during
vesterday's meeting,

Stava

Petersburg 001337




Mr, Diemer,

At yesterdays Petershurg Borough Assembly Meeting Dave Kensinger made comments about the Petarshurg
Police Department. You can listen to the recording which starts at 1:05.19 where he talks about my personal
staterment and then how he has spoken ta the Assistant Chief of Police in Jureauw and the Sitka Chief of Police
stating they have quastions about how we are scheduling and thinks thera could be oppartunities with the way
we are scheduling to reduce the number of officers we have,

1 called the subjects Involved see below amail.

| spoke with Krag Campbell 05/03/22 @ 1:29 pm for 20 minutes

1 spoke with Robert Baty 05/03/22 @ 2:19 pm for 5 minutes

Dave Kensinger has now made public comments which are proven false in an attempt to undermine/question

iy ability as chief of police to run the Petersburg Police Departmient, | knew he would resort to retalistion at
budget time but not flat out ying in a recorded mecting where | can speak to the subjects Invelved and prove his

false statermnents.

Link to recarded meeting.
ptips: S Bk argfamrcontanifupboads/ 202 2 /05 ASSEMBLY o3
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To! Stephen Giesbrecht[sgiasbrechl@petersburgak.gov]: Debra
Thomgson{dthompson@petersburgak.gov)

From:  James Kerr

Sent: Tue 6/3/2022 10:32:19 PM

Subject. Dave's Comments

Steve,

| wanted to shed some light on a comment that was made yesterday at the assembly meeting by Dave
Kensinger. Dave said he spoke with the Juneau Assistant Chlef of Police and Sitka Chief of Police who has
questions about how we are scheduling and thinks there could be opportunitias with the way we are
scheduling to reduce the number of officers we have. | just got off the phone with Deputy Chief Krag
Campbell whao said he has nevar spoke with Dave of about the staffing or scheduling of the Petersburg Pollce
Department. Campball safd it is bad business to comraent about another palics department without first
talking to the Chief of Police with that agency. f then called and spoke with Sitka Chief of Pollce Robart Baty
and teld him what was said by Dave at the assembly mesting. Chief Baty said he actually said he spoke with
m& and | said | could play recording of the meeting for hirn. Chiaf Baty asked for me to play the recording and
once it was done Chief Baty said he never said anything Fke that and would not comment en another
departments stafling levels. Chief Baty sald that is 2 lje.

Chief dames Karr
Petarshurg Police Department
PO Box 43n

Patershuce Alaska, 99813
Offlee: 907 772.2830

Coll: 9978180482

FAK: 5077753504

PETERSBURG

ALADKA

Petarsburg 001342




T “Gireg Rusself [greg@russell-consulting.crg)

From: Jamas Kerr

Sent: Frl 7/22/2022 6:46:10 PM

Subject: FW!: Additional Info from meeting -

Dozumentt.docx

| sent this the morning after verbal meeting with Pate.

Chiaf James Kerr

Petershars Police Bepariment
PO Box 329

Petershurg Alpsks, 95533
Oifice; 907.772-2830

Cell: 8075180482

FAM: 9077723604

PE

AL AS KA

From: James Ketr
Seads Thursday, Apeil 7, 2022 11:40 AM
Tor: Peter Diemer <peter.diemer @cdlaw.pros
Ce Stas] Stocker <stasl.stocker@cdlaw, prox
Subject: Additlonal Info from meeting

E- After thinking about gur meating last night [ wanted to provide this additional informatiot, I

Chief James Kery

Petershurg Police Bepariment
PO Box 329

Petersiurg Aloska, 48833
Ofice) BO7-172-3840

Call: 407-5158-0482

FAY: 807-772-350m

EES RS
ETREREBURG

AL AS KA

L5
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Additional information and glaritication from vesterday’s mesting,
After speaking yesterday, | wanted to say a few more things,

‘f’esferéav | mada referance to harassment, but this Is in terms of the act/ dictlonary definition “aggressive
pressurs or Intimidation.” I ne way was my reference of harassment reloted to the waorkplace harassinent
definitior which Invoives race, colar, religion, sex gender, hational arigin, age,

Tharefore, my lssuss are related 10 retallation and Intimidation from Dave and Jeff.

The specific event which this retaliation relates to was my parssnal speech from 13/17/21. This s the incident
which started the directed retalistion towards me, We talked about what Dave did and said along with what
emails he seng te Steve which resulted in my talking to along with the documented personal speech statement in
my performance evaluiation,

Both Uave and Jeff wanted $teve to do somuthing towards me as they wers upset about my spesch, Both used
avery posstbie indident or power they had to retaliate towsrds me. This Invelved in parson talks and emails to
Steve, using the power as an assembly member to add additional work via Inguiras about the PO or functlons.

Steve and Debbie warned both leff and Dave sevsral times about their actions/reguests wefling them this is
retallation and harassment.

Jaff also raade points to make sure he spoke sbout the Police Department at assembly maatlngs and questioned
me at these meetings or | was required 1o make statemants in public meeting about the Palice Departmant. Juif
also coachad/conspived with the chalrparson of the public safety advisary beard Mark Testoni o how to violate
the Roberts rules of order along with advlsing him not to put things on papar which craates a messy papet trail
and advised him in person was the best way,

I have had ather department heads thani me for taking the heat away form them and say they couldn’t handle
the pressure of what | hava bsen going through. Thay have said keep up the good work, This shows that jeff's
and Dava’s actions have inflienced cthers to not speak cut against the borough assembly,

Jim Floyd (cammunlty member and manager of Hammer and Wikan) alse made a statement at the March 21,
2022 assembly meeting saying what the assembly Is deing Is ratallation for Chief Kerr's parsona) statement

made 11/17/21.
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You asked how this retallation from both Dave and leff has affected my life and family,

Mysatf:
~Increased workload from requests
~Added stress from constant requests about PD

-Lowar moral in PD since thay ses the issues beiween Dave, Jeff and me baing talked about in meeting and
added worklead.

<t have looked for other jobs dua to the retaliation from Dave and Jeff,
-t have been asked by members of the community If we movad they would like to buy my home,

-l have been asked by a community member [f | naed maney for an aticeney to go after the Borough for
retaliation.

~With my personal statement documeanted in my performance evalustion | asked Steve if this was the
documantation process to get rid of me. | asked I | needed to find a new job.

-Marshers of the community have called the Petarsburg Folice Degartment to ask If everything was cliay with
me and told me | was nab alowed to quit, They have alse voiced their support for the police departmant,

~Coramunity membars ask me if they need to attend assembly meeting to show support.

-1 hiave bean contacted by several communtty members whao want to know if the PD is being tatked about at the
next assernble meeting and if Dave and Jeff have backed off,

-l htven't bizen 25 focused on my family at home singe the retaliation due to constantly working on what leff
wanted or what thing is Jaff golng to ge after me for next.

Wite;

~She has been contacted by phone and in person by employees and eomemunity members asking If averything s
okay with Jim's job.

~Asked If they need to attend assenmbiy meeting or make statements to the asserbly because they riotice the
retafiation toward Jim,’

-She is constantly calhed priot to meeting If they police department is being taliked about at the meeting.
~5he recelves calls telling her what the assembly (Dave and Jaff) are doing ts not right,

~She was stopped in the trading unfon grogery store by a local business owner and asked if we necded maoney to
hire an atlarmey to fight back against the borough assembly.

-Everywhere she goes in the town the topic Is always what the assembly s doing Is wrong and community
mambers telling her Jim is doing a great job.
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My hoys have been asked by their friends If we are moving.

~They have baen told by adults at school your dad is doing the right thing.

| just wanted to clarify things from yesterday after thing about them last night.

| you have any questions let me know.

James Kerr

Petersburg 001346




Te: Greg Russell [grap@russali-consulting. org)
From: James [Keir

Sepk: Pri 7/22/2022 9:53:22 PM

Subject: FW: Article

lust showing | hava tried to get the borough to fix their false press release.

Chiaf James Karr

Paturshurg Police Dapartment
PO Bon 329

Potorshury Alasks, 25838
Gifice: BO7-722-3830

Cell: BO7-518-D482

FAK: B02-772-3504

5 ¥

PETERSBURG
ALASIKA

Document not requested
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Tor Greg Russell [grag@russell-consulting.org]
From: James Kerr

Sent: i 7/22/2022 8:44.59 PM

Subject:  FW: Kerr's Complaint infa

| added this te my complaint after the assembly meeting.

Chief James Keir

Peiacshurg Pollce Department
20 Box 329

Putorshurg Alasks, 99833
Office: 8074-772-3830

el 887-518-0482

FAN: 987-FFL-3504

PETERSBURG

ALADKA
Document not requested

F
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Sublect: Dave's Comments

Steve,

| wanted to shed some light on a comment that was made yasterday at the assembly meeting by Dave
Kensinger, Dave said he spoke with the Juneau Assistant Chief of Police and Sitka Chief of Police who has
questions about how we are scheduling and thinks there could be opportunities with the way we are
scheduling to reduce the number of officers we have, | just got off the phone with Deputy Chief Krag
Campbell who said he has never spoke with Dave or about the staffing or scheduling of the Petersburg Police
Department. Camphell said i is bad business to comment about anether police departmeant without firgt
talking to the Chiaf of Police with that agency. | then cailed and spoke with Sitka Chief of Police Robert Baty
and told him what was said by Dave at the assembly meeting. Chief Baty said he actuaily said he spoke with
me and | said | could play recording of the meeting for him, Chief Baty asked for me to play the recording and
once it was done Chief Baty said he never said anything like that and would not comment on another
departments staffing lavels, Chief Baty said that is a lle.

Chief tamos Kerr

Potershury Police Departmant
24 Box 529

Petarshurg Alasks, 99833
Offee: S0P-772-3830

Cell: 8075380482

FAN: BUT-TTR 3504

FETERSBURG
ALASKA
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To: Greg Russell [preg@russell-consuiting.org}
From; James Kerr

Sent; Fri 7/22/2022 7:17:27 P

Bubject: FW: Palicy Guideline

Here was my Instructions moving forward,

Chief Jarons Kerr

Fatarainng Police Depariment
£ Box 338

Potorsbaurg Maska, S0232
Office: BO7-772-3830

Cell: §O7-538-0482

FaM: 807-772-3504

-

PETERSBURG

ALASKA

From: Stephen Glesbrecht <sgiesbracht@patersburgak govs
Sents Thursday, July 7, 2022 6:51 AM
Tor James Kerr <jkerr@petersburgak, gove
Subject: Policy Guideline

i,

This guidance is intended {o address any public statements to be made by vou to the Assemnbly, other Boards
and Commissions, and the media. The Investigatory report recornmends guldance on this peint, and yeur
sttorney has also requestzd that the Borough provida written instructions on future public statements to
prevent any further misunderstandings,

As a pollcymaker for the Berough, it is very difficult for the public to separate you from the office you hold,
This is very much ltke my position In this way, Even If vou inciude lapguage at the beglnning of a statement
you are only expressing vour personal views, this will often be Insufficlent for the publie to distinguish you
from vour position as the Borough Police Chief, This Is espacizlly true If you were discussing miatters within
tha purview of the Polive Departrnant or your job duties.

Accordingly, in the future, please present to me, in writing, any public statement you wish to mske to the
Assembly, other Board and Comimission, or the meadia {excluding standzrd prass releases addressing srrests
of police criminal investigations within the Borough). This will allow me fo revliew and analyze the statement
beforehand, to ensure it s clear from the subject, content and context you are not representing the Borough
or Departmeant in your statement {unless It is an official departmental statement), it will hot interfers with or
tmpede the Berough's Implementation of policy or efflcizncy in providing services, and it will not otherwise
disrupt or detrimentally impact the performance of your duties, the operstiohs or functions of the police
department, or vour working relationship with the Assembly or other Board or Commission.
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Let me know if you have any questions.

Steve
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To: Peter Dismer{petar.diemer@odiaw.pro]
Co: $tast Stocker[stasl stocker@odiaw. proj
From: James Kerr

Sent: Mon 4/11/2022 §:06:21 PM

Subject:  Jeff Mauce! Email

Additlonal information for the retzliation complaint.

Perfect example of Jeff using his pasition to retaliate/intimidate against ma and create more work/stress,

| Just recelved this emall where Jeff is asking for mere information. Steve doesn't even understond what Jeffis
asking for, Jeff received the information on March 9% and hasn't asked any questions about it untl now. This
is after | rocelved the text message and filed the retaliation complaint against him and after he was advising

Mark Testoni of the public safety advisory board,

Cther assembly members have sent smails and told me in person the Information received was greatand
they did not want an Annual Report because they did not see the cost to banefit ratic,

{will forward the original emall with all the attachments § sent that go along with this.

Chiet Jamas Keer

fetarshurg Pollee Deparhmont
PO Box 239

Petersburg Maska, 39253
Oiflew: 907772-5880

Lol 807-518.0483

FAX: 9077323504

2

ETERSBURG
ALASKA

From: Staphan Sleshrecht <sglesbrechi@petersburgal.govs
Sentt Monday, April 11, 2022 7:41 AM
To: deff Meucet <irmeuceiscuba@gmall.coms
(o6: Debra Yhompson <dthempsond® petecshurgal.govs; lames Ketr <fterr@patarsburgak govs
Subjact: Re: {No subject)

Sure Joff, but § arn not sure what you want that was not included. The Incident reports providad by the Chief
show the bresidown of what they handled for the years you requested. 1also do not understund your
reference to "actual cails"? Are you suggesting that the reports are inactarate, or ta you need me to explain
what each incident type 1s?  As Jlim explained, this {s what we have available from our reporting software,

Steve

Petersburg 001370




From: |eff Meucel <jrme uociscuba @armall.com»
Sent: Monday, April 11, 2022 7:22 AM
To: Stephen Giesbracht <gpieshrachi@petershurpalpovs
Subiact: Fwd: (No subject)

Hi Stave, in an effort to understand the yearly reports of the police departments | was hoping you might help
me deciphar the 117 pages of Informatlon that was providad to me from chief Kerr.

What | am looking for is a yearly report from the police department regarding their call history, Like |
raentionad at the meeting in an effort to understand the needs of the police departrment it would ba helpful
to undarstand thelr needs based on calls, Without data besad on actual calls # Is difficult to make dedsipns
based on actusl calls,

The data that 1 would like to fosus on are the numbers for the vears 2017 thru 2021 titled “Law total Incident
Report, by Mature of Ingident”, Highlishting the large call velumes, ]

1 would tike 1o slt down with early next weak to discuss this furthar and clarfy any quastions you might have. |
am availalls at your convenlence. Thanks Jaff

Sent from my [Pad
Regin forwarded message:

Froms James Kerr <lkerr@petorshurenl.povs
Binke: March 8, 2022 at 3:17.39 PM AKST

o Assembly <gssembly@petarsbureak poye

ol Reportar Pllot <reporter.pitot@emaib.aome, angela denning <angela@®kisk.ore, (oe viehnicki
<loa@kish. org>, Annette Wooton <direcior@nstersburpwave, orge

Subloct: 204721 Annual Ragort Wnformalton
?
March 9, 2022

Petershurg Borough Assembly,

The Petersburg Pallee Department has baen askad by Assembly Member Meugel about the
status of the Police Department’s Annual Raport. When | think of an annual report 1o the
Cornrmunfty and Assembly, | envislon a very datsiled and laid out packet/booklet or dewnload of

departmentfreporis-and-downions) for examples, Thls is the type of annual raport | think
about, After listening to cormments at the assembly meeting, | beliave we may have been on
different pages of our thought procass of an annual report, From the discussion it seems like the
Assermbly would like fo view the number of calls into dispatch, arrests, 2nd crimes reported. This
is easily accessible information to provide from our report managemeant dystam, Spithman,

t have compiled the Information requasted Tor the last five years from calendar years 2017+
2021

R017-21 Arrest by Offense
201721 Inmate Bookings & Days Served

2017-21 Pollee Reportad Offenses

Patershury 001371




James Kerr

From: James Kerr

Sent: Wadnesday, Novembar 16, 2022 4115 PM
To: James Kerr

Subject: Steve,

“TUi5 t/AE D NoTE Epow I I pﬂw{é
A TB BrBws uly ™ zerz

Stave,

F have always judged my declsions and cholces in life by the one simple rule, That's “Can | live with the choleas | make on
the front page of the paper or on the news?”

After deallng with the Pilot having the story on tha front page and KFsK blasting this all over social media and the
Internet along with the constant community talk, 'm in agreament with Jeff and Dave, raleass the fuli report,

| can’t steep and constantly thinking abaut this,

The Borough did & good job with its release of tha timeling which paints a scattered approach and discredited ry
complaint, You alse sald harassment but | sutiined and } nuote "Therefore, my Issues are related ta retaliztion and
intimidation from Dave and Jeff.”

’

if you would have looked at the paperwork | had sent this emalled statement to Pete aftar my varbal meeting with a
focused complaint. You chose not to release that amall or the follow up complaint about Dave and the meeting whare
he liad to the ather assembly members. | understand Pete discredited that part of the camplalnt by the statement Dave
wasn't clear but it was stil!a complaint.

Dava and Jeff sald they were willing to put this behlnd them but would defend themselvas and that’s exactly whera 'm
at,

Refease the report,

james Karr

Sent from my iPhone

Petersburg 001573




Sublact: Dave's Comments

Steve,

| wanted to shed some fight on & commenst that was made yesterday at the assembly meeting by Dave
Kensinger. Dave said he spoke with the hneau Assistant Chlef of Police and Sitka Chief of Police wito has
guestions about how we are schaduling and thinks there could be opportunities with the way we are
schaduling to reduce the numbaer of officers we have. { Just got off the phone with Deputy Chief Xrag
Campbell who said he has never spoke with Bave or ahout the staffing or scheduling of the Petersburg Police
Department, Carapbell said it is bad business to cormment about anather police department without first
talking te the Chief of Police with that agancy. I then called and spoke with Sitka Chiaf of Police Robart Baty
and told him what was said by Dave at the assembly meeting. Chief Baty said he actyally said he spoke with
me and | said | could play recording of the meeting for him. Chief Baty asked for me to play the recording and
once It was dane Chief Baty said he never said anything like that and would not comment en another
departrments staffing levels. Chief Baty said that is a He.

Chipf lamas Keyr

Patgrshurg Polleg Dopartmaent
FO Rox 329

Patersburg Alagks, 959833
OHflon; 8077723830

Cail: 807-518-0482

FAX: DUT-772-3504

B EBLS
PETERSPBURG:
ALABKA

Petarshburg 001375




To: Jeifrey Meuccifimeucci@petersburgal.gov], Davld Kensinger{dkensinger@pelersburgak.gov): James
Kerr[jkerr@petersburgak.gav)

From: Stephen Gisshrecht

Sent: Mon 6/27/2022 8:37:18 PM

Subject; Meeting

)t sounds like KFSK is reaching out 1o everyone about the statement and the timeline document. | think it
would ba beneficial for the four of us 1o talk through the next steps to responding to them,

Is everyone willlng to meet today? | have cleared my afternoon calendar,
Please let me know.

Steve

Petersburg ¢01381




To! James Kerrfjkerr@patersburgak gov
From:  Stephen Glesbracht

Sent: Thur 7/7/2022 2:51:21 PM

Subject:  Poiley Guideting

lim, .

This guidance s Intended to address any publiz statemants to be made by you to the Assembly, other Boards
and Cammisslons, and the mediz, The investigatory report recommends giidance on this point, and your
attarney has also requested that the Boraugh provide written Instructions on future public statements to
prevent any further misunderstandings.

As @ policymaker for the Borough, It Is very difficult for the public to separate you from the offize you hold.
This is very much {ike my positian In this way. Even if you include language at the beginning of a statement
you ate oniy expressing your parsanal views, this will often be Insufficient for the public to distinguish you
from your position as the Berough Police Chief, This is especially true if you were discussing matters within
the purview of the Police Departrent or your job duties,

Accordingly, In the future, please present to me, In weiting, aay publie staterent you wish to make to the
Assambly, other Board and Commission, or the madia (excluding standard press releases addressing arrests
or potica eriminal Investigations within the Borough). This will aliow me to review and analyze the staternent
beforehand, to ensurg it Is clear from the subjest, content and cordext you are hot represeinting the Borough
or Departrent In your statement {unless it is an offlcial departmenta) statement), it will not interfere with oy
Impede the Borough's Implamentation of policy or efficlenay in providing services, and it will net atherwise
disrupt or datrlmentally impact the performance of your dutles, the aperations or functions of the police
depariment, ot your working relationshlp with the Assembly or other Board or Caramlsslon.

Lat roe know if you have any questions,

Steve

Petersburg 001384




Tor Jeff Meucclimeuccissuba@gmail.cam]

Ge: Dsbra Thompscn{d!hnmpson@petersburgak.gov]; James Kerjkerm@patersburgak.gov]
Froam: Stephan Glesbrechl

Sent: Mon 4/11/2022 3:41:25 PM

Sulject:  Re: (No subject)

Sure Jeff, but | am nof sure what you want that was not included.  The incident reporis provided by the
Chief show the breakdown of what they handled for the years you requested. | alse do not understand
your reference to "actual calls"? Are you suggesting that the reports are inaccurate, or do vou need me
to explain what each incident type is? As Jim explained, this s what we have avaitable from our
repotting software.

Steve

Get Qutlook for 108

From: Jeff Meuccl <Jrmeucciscuba@gmail.coms

Sent: Mandey, Aprll 12, 2022 7:22 AM

To: Stephen Giesbrecht <sglesbrecht@petersburgak.govs
Subject: Fwd: (No subject)

Hi Steve, in an effort to understand the yeurly reports of the police departments ! was hoping you might
helpr me decipher the t17 pages of information that was provided to me from chief Kes.

What ] am looking for is a yearly report fiom the police department regarding their call history, Like )
mentioned at the meeting in an effort to understand the needs of the pofice department it would be helpful
to understand their needs based on calls, Without data based an actual calls it is difficult to make
decisions based on actual calis,

The data that [ would Jike to focus on are the numbers for the years 2617 thru 2021 titled “Law tota)
Incident Report, by Nature of Incident™ Highlighting the large call volumes,

Ewould like to sit down with early next week to discuss this further and clarify any questions you migit
have, I am available at your convenience. Thanks Jeff

Seat from my iPad

Begin forwarded message:

From: James Kerr <jkers@petersburgak gov>
Date: March 9, 2022 a3 3:17:39 PM AKST
To: Assembly <assembly@petersburgak gov>
Ce: Reparter Pilot <reporter.pilot@gmail.com>, angela denning <angela@kfsk.org>, joe
viehnicki <joe@lfsk.org>, Aniette Wooton <director@petersburgwave.org>
Subject: 2017-21 Annual Report Informaiton

?
March 8, 2022

Petersburg Barough Assernbly,

Patersburg 001385




To: Stasi Stocke:[Stas!.Stocker@odlaw, prol Peter Diemer[Peter, Diemerg@cdlaw.pro]

Frotn: Jarnes Kerr
Sent; Fri 4/8/2022 6:10:11 PM
Subjectt RE: Additiongl Info frem meeting

Thank you,

Chief James Kerr
Patershurg Police Departimem
P B 329

Petershurg Alasks, 99833
Office: 9077723830

ol S0V-518.-0452

FAN: S02-772-3504

pyT TN
PETEREBURG

ALAGHKA

From; Stasi S{ocker <Stast.Stocker@cdlaw. proz
Sent: Friday, April 8, 2022 10:10 AM
Tor fames Kerr <jkerr@petershurgak.govs; Pater Diemer <Peter, Diemar@cdiaw, pros
Sublect: RE: Additional info from meeting

HE Chlef Kerr, we recelved your emsil. Thank you. Stasi

Anastasia Stacker
Paralegal
Stagisrockeruedlaw. oo

D 7 2T 68860

500 L S, Suile 200
Anchorage AK 94501
T 9072762099 | F 907.276,2456

waeyredlaw.pro

Toi el veis sessage b Jror ol Hivme Bomay contais osfdesttal or pavileged intermation. I O e e
U Erarismatanion in eres, ur withaut aushorizstion, Phsese reply 1o the serder 1o advisy o1 te orrar amd deledo ths

rastsneinian anad oty ot brungs,

Petarshurg 001390




From: James Kerr <fkerr@petershuresk povs
Sent: Friday, April 8, 2022 8140 AM
To: Peter Dlamer <Pater.Diemar Bediaw pros

Ce: Stas| Stocker <Stasl Stocker@odlaw. nro»
Subject: RE: Additional Info from meeting

Just checking to see If you received this additional information.

Chief jamas e

Batersburg Police Departmant
B3 Box 3249

Patarshury Alaska, 998354
Dffice: 8077713830

Cell; $07-518-DA82

FAK: S0P 7720504

PETE R@EUR(}
ALASKA

From: Jarmes Kerr
Sent: Thursday, Apell 7, 2022 11:40 Al
o Pater Diemer <pglerdiemer®ediaw nrom
e Stasl Stacker <gtashatusker@®ortaw o>
Subjeet: Additional infa from neeting

After thinking sbout our meeting last night | wanted to provide this additional infarmation,

|

Chief lJamas Kory

Patarstusrg Police Denarimant
PO Box 328

Potarsburg Afagka, 99513
Cffice: 807-772-3830

Call: 307-518-0a82

FAX: S07-772-3504

msﬁm%sﬁ : "if.&m
PETERSRURG

ALASKA

Petarsburg 001391




To: 'Peter Diemer{pster.dismer@cdlaw.pro)
Ce: 'Stasi Stocker'[stasi.stucker@edlaw.pro]
From:  .ames Kerr

Sent: Fri 4/8/2022 5:40:25 PM

Subject:  RE: Additlonal info from mesting

ust checking to sea if youTeceived thts additional iior manon.

Chief damas Kery

Petershurg Policy Department
PO Box 329

Petershurg Alagka, 99833
Office: 8G7-772-3830

Cali: 507-518-0402

FAX: BO7-773.3504

m"rmsmmr

AL ASB

From: James Kery
Sent: Thursday, April 7, 2022 12:40 AM
To: Peter Dlemer <peter.diemer @cdlaw.pros
Cer Stas! Stocker <stasi.stocker@cdlaw.pro>
Subject: Additianal info from meeting

After thinking -abcut our meeting last night | wanted to provide this additional infermation.

Chinf Sames Koor

Patershurg Police Depariment
0 Box 379

Petersburg Aloska, 58833
Offioe: 9927723830

Cell: 957-518-0482

EAM: B07.772-0504

BBSEA R
PE TLR&@UR@

AL AB KA

Petersburg 001392




To: Stephen Giesbrecht{sglesbrecht@petersburgak.gov]: Debra
Thampsenjdthompson@petersburgak.gov)

From:  James Kerr

Sent: Wed 6/4/2022 11:45:48 PM

Subject;  RE: Dave's Comments

f just wanted to fet you iknow typed the wrolig name with Juneau P, | spoke with David Camphbel| {Deputy
Chief} not Krag Camphefl {Lt.).

Chiet Jamas Kerr
Patarsburg Police Department
B0 BOY 28

Petorshurg Alagks, 99533
Office: 9077723830

Coll: 507-858-0482

FAX: Q07-772-3504

2

D ™
A ER RN e

PETERSBURG

ALASKA

From: James Kerr
Sent: Tuesday, May 3, 2022 2:32 pM
To: Stephen Gletlhrecht «sgieshrecht@petersburgak.govs; Debra Thompson <dthcmpson@pemrsburgak.gaw
Subject: Dave's Commants

Steve,

I wanted to shed some light an 3 comment that was made yesterday at the assembly meeting by Dave
Kensinger. Dave sald he spoke with the Juneau Assistant Chief of Police and Sitka Chief of Police who has
questions about how we are schaduling and thinks there couid be opportunities with the way we are
scheduling to reduce the number of officers we have, 1 Just got off the phone with Deputy Chief Krag
Campbell who said he has nevar spoke with Dave or about the staffing or scheduling of the Petersburg Police
Department, Campbell sald ftis bad husiness to commant about anether police department without first
talking to the Chief of Police with that agency. § then callsd and spoke with Sitka Chief of Pollce Robert Baty
and toid him what was said by Dave at the assemnbly meeting. Chief Baty sald he actually said he spoke with
me and [ sald | could play recording of the meeting for him. Chiaf Baty asked for me to play the recording and
once it was done Chief Baty said ha naver sald anything like that and would hat comment on another
departments staffing levels, Chief Baty said that Is 2 lia.

Chied jamas Kerr
Patersburg Polise Depsrtment
#0 o 5248

Petarsharg Alagka, 95933
Oftice! 907-772-3830

Celi: B97-518.0482

Petersburg 001413




To: Slagi Stocker[stasi.stosker@odiaw, pro)
From: James Kerr

Sent: Wed 5/4/2022 7.55:35 PM

Subject  RE: Kerr's Complaint Info

Stasi,

fjust wanted to make sure you recelved this information and added it to my case,

Thank you,

{hief fames Kerr

Patershurg Police Depariment
B0 Boy 329

Petershurg Alasia, 95833
Gffica: 407.772-3830

Call: 9H7-518-GaR

FOJ: Q0T F72-3504

PETERSHURG

ALABKA

Document not requested

Petarsburg 001423




Document not requested

Feomy lames Ketr
Sent: Tuesday, May 3, 2022 2:32 PM
T Stephen Giesbrecht syglashrann (B petersbyrgak govs: Dabra Thempson <dth<:mumnt&?wemrshurmk.szm{b
Subject: Dave's Commants

Steva,

| wanted to shed some light an 3 comment that was made yaslaruay at the assembly maeting by Dave
Kensinger, Dave sald he spoke with the Juneau Assistant Chiaf of Pallce and $itka Chief of Police who has
guestlons abott how we are scheduling and thinks there could he opgortunities with the way we are
schaduling to reduce the number of officers we have, | just got off the phone with Deputy Chief Krap
Campbell who said he has never spoke with Dave ar abaut the staffing of scheduling of the Petarshburg Police
Department, Campbel said it is bad businass to comment about anather police department without first
talking to the Chief of Pollee with that agency. | then cafled and spoke with Sitka Chief of Police Robert Baty
and told him what was said by Dave at the assembly meeting, Chief Baty sald he actually said he spoke with
me and | sald | coutd play recording of the meetlng for him, Chief Baty asked for me to play the recording and
ance It was dene Chief Baty said he never said anything like that ard would not comment on snather
departments staffing levels. Chief Baty sald that Is 3 e,

Chelof faenas Kesr

Petershurg Pofloe Departmang
PO Bon 323

Petershurg Alagke, 93833
Qffica: 207-772-3830

Colt: 37-518-0482

Petersburg 001424




Bocument not requested

From: James Kerr
Sent: Tuesday, May 3, 2022 2:32 PM
To: Stephen Glashrecht <sgigsbracht ®onterchurasl sous: Debra Thompson <dthormpson @ pelarghuresk poys
Subject: Dave's Comments

M GIEN

fwanted te shed some light an a comment that was made yesterday at the assembly mesting by Dave
Kensinger, Dava sald he spoke with the Juneau Assistant Chief of Police and Sitka Chief of Police wha bas
questions about how we are scheduling and thinks there couid be apportunities with the way we are
scheduling to retlucs the number of afficers we have, | just got off the phone with Deputy Chief Krag
Campbell who said he has never spoke with Dave or about the staffing or scheduling of the Petersburg Police
Department. Camphell said it is bad business to commaent shout another police department without first
talking to the Chief of Police with that agancy. | then ealled and spoke with Sitka Chief of Pollce Robert Baty
and toid him what was sald by Dave at the assembly meeting, Chlef Baty sald he actually said he spoke with
me and | said | could play recording of the meating for him, Chlef Baty asked for me to play the recording and
once It was done Chief Baty sald he never said anything like that and would not comment on another
departments staffing levels. Chief Baty sald that is a lle.

Civlaf banes Kerr

Fetarsburg Police Depsartment
PO Box 329

Petershurg Alaske, 808493
Ctfica: 907-772-3830

Petersburg 001427




Tor Stephen GIesbrachl{sgiesbmcht@petersburgak.gov]; Jeffrey Meusci[jmeuccl@petersburgak.gov];
David Kensingerfdkensinger@petersburgak.gov]

From: James Karr

Sent: Mon 8/27/2022 B:56:03 P

Subject:  RE: Mesting

Yes, 1 aim available.

Lhief James Kerr

Petersburg Police Degartment
PO Box 329

Patarsburg Aluska, D9833
Offics: 907.772-385%0

fall: 907-518-0482

FAN: SUY3-772-3804

s
e

Py v T
PETEREBURG

ALASKA

From: 5taphen Gigsbrecht <sgiesbrecht@petersburgaic.govs

Sent: Monday, June 27, 2022 12:37 PM

To: Jeffrey Meuc <imeuctl@petersburgak.govs: David Kensihger<dkensinger@petershurgak.gnw; lames
farr <jkerr@petershurgal.govs

Subject: Meeting

It sounds like KFSI is reaching out to everyone about the statemant and the timeline dacumant, | think it
would be beneficlai for the four of us to talk thraugh the next steps to responding to them,

Is everyohe willing to meet today? | have cleared my afternoon calenclar.
Please let ma know,

Heve

Petersburg 001433




Tow Jamas Kenfjlerr@petarshurgak govy; Jeffrey Meuccilimeucci@petersburgak.govl; David
Kensinger{dkensingertgpe tersburyak. gov]

From; Stephen Gleshrecht

Benty Mon B/27/2022 8:58:30 PM

Buldect  RE: Mesting

Okay, how about 2 pm, Jeff and Dave, doas this werk for you?

From: lames Karr </kerr@petershurgak.govs

Sest: Manday, fune 27, 2022 12:56 #M

Tos Stephen Gieskrecht wsglesbrecht@petersburgak. govs; leffrey Meuccl </meusi@petersburgak.govs: David
Kensinger <dkensinger@ petershurgak.govs

Subsjuct: RE: Meeting

Yaes, | am availabla,

Chial favnmas Kerr

Patersbury Police Departmen
PO Box 329

Petarshurg Alasks, 59832
Office: SU7-772-3830

Call: BO7-518-D487

FRI 907-T772-3504

PETERSBOSG

ALASKA

Fram: Stephen Glesbracht <upi eshiachi@psierebwenl aoys

Sent: Monday, June 27, 2022 12:37 PM

Yo feffrey Meued <imeuedi@petarshurgak wovs; David Kensinger <ghensinzer®@peteribure sl govs: James
Kerr sikerr@netersburgal. govs

Subjact: Meeting

H sounds tike KFSK is reaching out to everyone about the statement and the timeline docurment, | think it
would be beneficial for the four of us to talk through the next steps to responding to them.

Is evaryone willing to maat today? | have cleared my afternoon calendar,
Please let me khow,

Stave

Petarsburg 001434




T Stephen Glesbrecht[sgiesbrecht@petersburgak.gov}: Jeffray Meunci[imeucci@petersburgak.gov);
David Kenslnger{dkensinger@petersburgak.gov]

From: James Kerr

Hent: Mon 6/27/2022 9:07:18 PM

Subject:  RE: Meeting

Works for me,

Chief Jarnes Kerr

Petershurg Police Depariment
PO Box 329

Patersburg Alpska, 99033
Offtoe: Q07-772-2830

Call: 907-538-0482

FAY: 8077732504

Y. : % Jg’;
PETERSBURG

AL KB KA

From: Stephen Giasbrecht <sgiesbracht@petershurgak govs

Sent: Monday, June 27, 2022 12:59 pm

Tor James Kerr <Jkerr@petersburgak.govs; Joffrey Meuicei <meucei@petersburgak.govs; David Kensinger
“dkensinger@petersburgak.gov>

Subject; RE: Meating

Olay, how sbout 2 pm, Jeff and Dave, does this work for you? l

From fames Kerr 2ikerriporershureait poses
Sent: Monday, June 27, 2022 12:56 PM
T Srephen Gic&stzr@chtwsgiesbrﬂci‘lt@uetmmurﬁak.ﬂow;Jeffrey Meugei <imeueci@patersburpak povs: David

Subject: RE: Meeting

Yes, { am available.

Chlef Jares Korr

Petersburg Pollce Departmant

B Bon 329

Petarshury Alaska, 99813
Offiea: 907-772-3840

Cell 907-518.0452

FAX: 88777 2-3504

Petersburg 001435
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From: Stephen Giesbrecht <gpisshrachi@® petarsburoak. govs

Sent: Monday, June 27, 2022 12:37 PM

To: leffrey Maucei <[meucel@pefersburgsl wovs David Kensinger <dkensinger@petersbursak,gove) lames
Kerr <fkarr@petershuraak govs

Subject: Meeting

It sounds ltke KFSK is reaching out to everyane about the statement and the timeline document. | think It
would be beneficlal for the four of us to tail through the next steps to responding to tham,

Is everyone willing to meet today? | have cleared my afternoon calendar,
Please lat ma know,

Steveg

Petershurg 001436




To: James Ken[jkerr@petershurgak.gov]
From: David Kensinger

Sent; Fri 318/2022 7:22:51 PM

Subject:  Re: Meeting

Out at house..no internet cell, .. Monday works as T will not be in till then

[avid Kensinger
907.209.7403

On Mar 17, 2022, at 6:01 PM, James Kerr <jkerr@petersburgak.gov> wrote:

7 How about tomorrow at 9:30 am in my office so | can have accass to the RMS if there
are further questions,
Thanks,

James Kerr

Sent from my iPhone

On Mar 17, 2022, at 5:24 PM, Annette W, Bennetr
<director@petersburgwave.org> wrote:

b

Sounds good. My schedule is faitly open. Tomorrow or Monday wotks best.
Thanks!

On Thu, Mar 17, 2022, 4:44 PM James Kerr kerr@petershurgak.gov> wrote:

Dave and Annetie,

This is one of the problems when you only supply numbers, Pecple have
misconceptions on what is actually happening.

DV Arrests were 25 arrests for 2021. Not every call of DV is labeled DV
per the call sheet. The call will resort to the highest level offence listed,

343 citizen assist calls for service only & were reported as possible DV but
were civil issues or child custody issues which were referred to the court,

Petersburg 001440




To: David Kensingarjdkensinger@petershurgal gov]; Annslte Wooton[direstor@petersburgwave org)

Cc: Debra Thompson{dthompson@petersburgak.gov]
Bce: Staphen Gieshrechi{sglesbrechi@petershurgak gov)
From: Jameas Kerr

Sent: Fri 311812022 7:58:14 PM

Subject  RE: Meeting

Dave,

| met with Annette and Debhle in my office, | believe | was able to answer all of her questions and we are also
looking to aded a DV click box te our RMS systam instead of having to search the offence codes, This will make
WAVE DV requested information easy/gquicker to get. The sheet the asserbly was provided only showad the
nature of calls for service and did not list all the offerse codas/crime classes. | was able 1o provide Annette
the information with reflected a higher number of DV cails which were charged and reported. She has all the

details,

| alse looked into the assist citizen calls for service reported to be domestic violance that officers were
changing to citizen assist, Of the 343 ssslst ¢itizen calls for service only 6 were DV reported that turnad out to

be clvil and child custody lssues that were referred to court.
There wera actually 27 DV related arrest in 2021,

Debble also has the total number of arrests for 2021.

Chind lames Karv

Petersburg Police Department
PO Bor 349

Petershury Alaska, 99835
Mflce: 807-722-3030

Codl; 307-518-0482

FAN: B07.772-%3504

PETERSBURG

AL AL KA

From: David Kensingar <dkensinger@petersburgak.govs
Sent! Friday, March 18, 2022 11:23 AM
Toi James Kerr <jkerr@petersburgak.govs
Subject: Re: Meeting

Out at house.,ne internet cefl.. Monday warks as | will not be in till then

David Kensinger
907.209,7403

Petershurg 001443




? How ahout tomorrow at 9:30 am in my office s¢ | can have access to the RMS if there are
further guestions.

Thanks,
James Kerr

Sent from my (Phone

wrote:

}
Sounds good. My schedule is fairly open, Tomorrow or Menday warks best,
Thanlest

On Thu, Mar 17, 2022, 4:44 PM James Kerr <igarr@petershurgak gove wrote:
Dave and Annette,

This Is one of the problems when you only supply numbers, People have
miscanceptions on what Is actually happening,

DV Arreste were 25 arrests for 2021, Not every call of DY is labeled DV per the call
sheet. The call will regort to the highest lavel offence listed.

343 citizen asslst calls for service only & were reported as possible DV but were
civil issues or child custady lssues which were referred to the court.

| have coples of these so we can address any questions or concerns you may have,
| ook forward te setting up a meeting with you both at your convenlence.

Let me know when you are both available,
Thanks,

Chigf fomos Kary

Petershury Pollce Depariment
PO Box 329

Perarshury Alsska, 29833
(Hfloe; 80777 2-3230

Cell: 907-518-0482

FAKX: Q027723504
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To: James Kerrffkern@petershurgak.gov]
From:  Greg Russell

Set; Fri 7/2212022 7:37:35 PM

Subjectt RE: Policy Guldaline

Recelved, thank vou.

Greg

From: James Kerr
Sent: Friday, July 22, 2022 11:17 AM
To: Grag Rusself <greg@russell-consulting.org>
Subject: FW: Policy Guideline

Here was my instructions moving forward.

Chinf jzmes Keer

Petarsburg Pollce Departmaent:
P Bow 328

Patarsburg Alaska, 99833
(fice: 8077743530

Call: S07.538-0482

FAX: BOPFT2-3504

wﬁﬁ%’m : . ss:»ﬁkw
FPETERSBURG

ALASKA

Sent: Thurstlay, July 7, 2022 6:51 AM
To: James Kerr <jkerr@ petershureak gove
Subjact: Policy Guideline

Jim,

This guidance is intended to address any pulblic statements te he made by you to the Assembly, other Boards
and Cammissions, and the media. The investigatory report recommends guldence an this point, and your
atternay has also requested that the Borough provide written instructions on future public statements to

prevent any further misunderstandings.
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As a policymaker for the Borough, It Is very diffteult for the public to separate you from the offise you hotd.
This is very much like my pasition in this way. Even if you include language at the beginning of a statemant
you are only exprassing your personal views, this will often be Insufficient for the public to distinguish you
from your position as the Borough Police Chief, This is eepecially true if vou were discussing matters within
the puirview of the Pollze Dapartment or your job duties.

Accordingly, in the future, plesse present to me, In writing, any public statement you wish o make to the
Assambly, other Board and Comemission, or the meadia {excluding standard press releases addressing arrests
ar poliea citminal Investigations within the Borough), This wilt allow me to review and analyze the statement
beforehand, to ensure it s clear from the sulject, contant and context you are not representing the Borough
or Departmant in your statement {unless it is an official departmental statement), it will not Interfere with or
impede the Borough's implementation of policy or afficiency in providing services, and 1t will not atherwise
disrupt or detrimentally Impact the perfarmance of your dutles, the operations or functions of the police
department, or your working refationshlp with the Assembly or ether Board or Commission,

Let me know if you have any questions.

Steve

Petetshurg 001451




To: Stephen Giesbrecht(sgiesbrachid@petersburgek gov]

Ce: Debra Thompson]dthompson@petersburgak.gov]; James Kerr{fkarr@petersburgak. gov)
From:  Greg Russel]

Sent: ~ Mon 7/11/2022 4:06:59 PM

Subject: RE: Scan from Petersburg Boroligh xerox

Thank you for the opportunity to be of servige, 1 look forward io working with you and Chisf Karr,

Best regards,

s/ Greg

Gragory A, Russel]

“Excellance is never an accldent; i is the resuit of high intention,
sincere effert, intelligent direction, skillful exacution, and
the vision 1o see obstacles as opportunities.”

Russell Consuiting, LLG

PO Box 1655

Boldotna, AK  §9688

(907) 398-2770 (zell)

(807) 260-8555 (offics)

(888} 108-2658 (fax, toll-frae)
greg@russell-consuliing.org
wwhw, russell-consulting.org

“This communication, including attachments, is for the exclusive use of the persan or entity to which it is
addressed and may cortain confidentlal, proprietary and/or privileged information, Any review, retranamission,
digseminaticn or other use of, of taking of any action in rellance upon this information by parsons or antities other
than the intended reciplent is prohiblted. |F you receive this in error, please contast the sender by retum e-mall
and delete this from any computer,”

=eene0OIQINGAI MOSSagAnam

From; Stephen Giesbresht

Sent: Monday, Juty 19, 2022 7:08 AM

To: Greg Russelt <greg@russell-consilting.orgs

Ce: Debra Thompson «dthompsondipetersburgak.gove: James Kerr <jkerr@petarsburgak.gov>
Subject: FW: Scan from Patersburg Borough xerox

Here you go Grey. 1 think wa are good on the scheduling aspect, but any advice is always welcoma, Please
work direclly with Jim as needed.

Thanks.

~~enCriginel Messagee—-

From: scan <scan@petersburgak.aov>

Sent: Monday, July 11, 2022 5:38 AM

To: Stephen Giesbrscht <sgiesbrechi@petersburgak.govs
Subiect: Sean from Petersburg Borough xerox

Fisase open the attachad doourrent. It was scanned and sant 1o you using a Xerox Color,

Mumber of Images; 3

Petersburg 001452




Tor Jamas Katrjkerr@patersburgak.gov]
Co: Petar Diemer[Peter.Diemer@ediaw.pro]
Froam; Stas} Stocker

Sent: Tue 4/5/2022 11:18:34 PM

Subject:  RE: Timeline Information

Thank youl Stasi

Anastasia Srocker
Paralegal

stgsi Stoeker@odlne e
5 276,05

aﬂﬁm | .
-- iﬁm@x LLE

St LSL, Seite 204
Anchorape AK SUBI1
TUO7.276.2999 | ¥ 972762054

wiww ol are

Thiv ol tsons tossage 1 aden bom, T0mas oneain L ofidenia] o pres Heged idannaeon. 1 oi novese

g goareatiedon m ey, of wothott arthosressar, Hease 2ol o e reaches b sdvise of e vrror s delede

fraganpss py arnd Ay st fusen e

From: lames Kerr <ikerr@petersburgak.govs
Sent: Tuesday, April 5, 2022 2:54 PM
Ta: Peter Diemer <Peter Digmer@cdlaw.pros
Ce: Stasl Stocker «Stasl.Stocker@cdlaw.pros
Subject: Timeline Information

Here is the information for the timeline,

Chisf James Kerr

Petersburg Pollce Bapariment
PO Bou 329

Patersbury Alasks, 29833
Hfica: 0O 7723830

Lodl: Q07-3318-0482

M BGT-7T2-3504

T i =

PETERSBURG ‘
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Te: James Kenf[lkerr@patarsburgak.gov]
From; James Kerr

Sont; Frl 3/18/2022 2:55:42 PM

Subject: Timeline/Overview of avents

Timeline/Overview of events

Started during the BOC for Covid over mandates and enforcement of the mandates.
Jeff received his mask warning

Masking view letter read to assembly and provided to EOC,

Jeff directed someone (o tell the chicf to release the information on the cafl to him.

01721721 @ 10:39 am (email) Jeff sent email stating “since my names is in the newspaper for being
warned for not wearing a mask, would somecne please direct the chief to provide me with a copy of the
official complaint? That would be helpful. I expect this request to be dealt with before noon today,

Thanks so much, Jeff

DI21/21 @ 10:47 am (email) Jeff was advised he was using his position of authority as an assembly
member to receive the information outside the standard procass the public uses. { also provided the police
department records request in the email and told him to fill it out.

01721721 Debbie called Jeff and advised him he was not allowed to do what ke did.

01721721 (email) Jeff said it was a miss understanding aftar Debbile called Jeff and stated he was not
allowed to do what he did. Jeff tried to cover up his violation of office by saying he was unsure of the
process,

01721421 Ieff arrived at Debbie’s office to receive the information that was told to provide to Jeff. [ still
redacted the complainant contact information.

{See emails and written notas for full details on Jeff's request)
01/28/21 email to EOC which was the police masking views.

Enforcement of masking and the police departiment were talked about several times by the hospital
employees/EOC, and assembly members,

Police & Borough along with Jeff had meeting at the fire hall with hospital over enforcement and the
hospital spreading miss information, Borough was willing to address Covid spreading citizens if the
hospital who report the people who are in vialation.

See provided statement read at assembly meeting. I told Debbie 1 would fike to spesk at the upcoming

assembly meeting 11/17/21 as a member of the public not as the chief under community members
comments related to items on: the agenda. Debbie agreed and signed me up for public comments,

Constant retaliation from my speech against masking enforcement
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Jeff and Dave wanted me fired over my personal statement to the assembly, This was a matter of public
concern relating to enforcement of masking and fining businesses and citizens of the community.
(Assembly Meeting 11/17/21 @ 1800)

F1/17/21 Assembly Meeting - Jeff went after PD Training afier Steve gave his report. leff’s tone and
body language showed he was mad over me over the personal statement relating to a matter of public
CONCE.

Spoke with Steve whe said my speech to the assembly was over the top and inappropriate.

Steve said he needed to speak with the Borough attormey before he tatks to me. | foel that steve and
Borough Attorney were going to take action against me until 1 received guidance from my attorney and
spoke with the borough attorney.

Maeting about rmy speech resulted in Steve saying he understood | was alowed to say what I did but
cantioned me on future statements. Came up with a plan to consuit Steve in the fature,

Dan Sullivan submitted a letter to the assembly of disapproval of my actions during the personal
statement.

The {ollowing week Dan submitted a letter to join the PSAB and was approved by the borough assembly.
Jeff and Dave requesting/making constant busy work for the police chief
Pickle was fired over racist post.

Dave sent email to Steve about me wanting me fired, Fe also threatened Steve’s Jjob if he didn’t do
something,

Steve also told Dave what he is doing is harassment,

Themas Fine-Walsh posted to Facebook and shared Juneau empire story and insinuated police chief did
not do his job (see photos of posts 01/09/22 personal Facebook and on 01/13/27 KFSK artlcle)

Meeting with Thomas, Steve, Debble and myself in Steve’s office where Thomas was anti police and
made statements of defunding the police.

Dave had also made statements of defunding the police 1o Bob at the papkys dock and again stated to
Debbie,Steve and myself in Debbie’s office that dave wants to defund the police.

Steve documented my personal statement in my performance evaluaticn saying he had to do something so
he could telf Dave he did something about it to get him to stop.

Jelf, Dave and Thomas alt questioned the police department hiring process.

I had to provide a detailed outline of the hiring process to the assembly. Which was questioned by
Thomas and Jeif
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Jeff, Dave and Thomas wanted a review of the police department hiring and retention 1o be conducied by
the PSAR

Using the PSAB would be a way for Jeff and Dave possibly to manipulate the investigation into the PD,

I stated from the first words of an investigation into the PD that [ had nothing to hide but want the
investigation done by a company that knows PDs, Jails and Alaska rural policing,

Jeit started riding with all police employees and dispatch asking questions about the department,

Borough stafl staited the recruitment and retention with Jeff involved and he agreed borough staff shouid
conduct the investigation.

At meeting [ spoke out against using the PSAR as [ believed it could lead to & blas investigation,

PSAB is made up of 2 hospital employees Murk and Mark. PD and hospital bave had issues over Covid
and enforcement. Dan aiso had an issue with the police department over the Covid spaech Fcan and was
now part of the PSAB, Devren is also mavrled to Annerte with WAVE who's had unfoundad issnes with
the PD,

Jeff, Dave, and Thomas all voted to have the FSAB do the investigation,

Jeff then wanted the annual report from the police department for the last 3 yiars. He never states what
he needs it for when asked,

Mark Testoni atways says he is busy and will meet with me to discuss the police department. [ have made
myself available anytime and even invited Jeff and Mark 1o the Axon Fleet 3 discussion on aptions
available which they atiended. Mark has never tatked to me abour any possible issues he has with the PD

After assernbly meeting 03/07/22 Joff sent steve an email about the PD,

03/09/22 {email} I sent an email with data I puled from the RMS and sent information out to Assembly,
Annette, Petersbury Pilot end KFSF, This information was 2047 through 2021, 1 also said if anyone has
guestions or wants further details to let me know,

03/09/22 @ 1632 i personally called Annette on her cel phone to Tet her know of the information [ sont
out on calls for service and arrests. | told her this might help her with WAVE so if they had any questions
to let me know, I didi’'t receive any inguiries from her.

03/09/22 (emails) ¥ sent emaitls to Mark Testoni in reference to his comments at the Assembly Meeting
where he stated he’s reached out to Fairbanks AST dispatch supervisor about them helping out
Petersburg dispatch,

03/09/22 {email) from Mark Testoni to Steve Giesbrecht, Email shows Mark is vivlating Robetts rules of
order by conducting business outside of meetings. This also shows he’s doing so withont iovolvement
from the Chief and gives the appearance of undermining the police department. In the emaif Mark states
“there are things that the beard has discussed that may not be to the Chiefs liking or that we feel should
be addressed”,
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03/09/22 (Jeff Meccui text message to ine which was meant for Mark Testoni) SEX, TEXT MESSAGE
FOR DETAILS. When putting the emails from my to Mark together along with the test message this
shows Jeff Meccui and Mark Testoni are working together, Jeff intentionally and knowingly instructed
Mark on how to conduct business by instructing him to not put things in writing and to verbally conduct
his business. Jeff says putting things i writing leaves a messy paper trait so any written word or tesponse
coutd come back to bite you. He also notified Mark about records request that have been made looking
for incriminating emails between assembly menshers,

03/15/22 Steve advised me Mark Testoni was asking about who the PSAB receives direction from and
kept tying to say PSAR doesn’t receive directions from the Chief. Steve referred him 1o the borough
charter and said PSAB receives direction from the assembly, borough manager or chief of police and
EMS director when asked for by the department heads. The public can alse requést issues be sent to
thern, Then Mark met with Debbie for a few and went back to Steve's office and made the statement that
the palice don’t arrest ou domestic viclence crimes. | advised Steve it is stats law to arrest on DV crimes
if there is PC for the arrest. "The only exception is if the officer calls the DA who can authorize not
arresting the person,

{Mark Testoni is an elected official who made this statement to my supervisor/Roroupgh Manager, This is
not & free speech issue/personal opinion, This is 2 public electsd person of the PSAB who made a false
statement io my supervisor which undermines the ability of the police department to uphold sublic trust.
What Mark said can be proved false by facts therefore Mark is not sntitled 1o free spesch/opinion on this,
His intert is to undermine the Chief of Police,

Public officials - False stateruents that are on matiers of public concern and that defame public figures are
unprotected if they are made with actua malice, which is defined as “with knowledge that it was false or
with reckless disregard of whether it was false or not.”

When compuring “Libel to Slander™ this above statement falls wnder “Slandes™.

Several Petersburg community members have been approached by Mark Testoni and asked for their input
on the police department, PIA Director was asked what he thought about the police department’s
interactions and relationships with fhe native community. Borough employees outside the PD have been
approached by Mark Testoni and asked for input on the police depariment. Bill Schropher was asked
what he thought about the police department, Bill advised Marie that he has had dealings with the police
on both sides of the law and said they are doing a great job and have always been professional.

03/17/22 @ 12:00.pm - Dave K. and Annette Bennett met with Steve. Received call from Steve who
wanted to meat with me to speak about their meeting. Meeting with Steve this afternoon,

03/17/22 @ 1300 1 met with steve who advised me Dave 1. brought Annetre the director of WAVE in
and she and Dave talked to Sieve about how the patice department classified DV's as citizens assist ealls,
Annette also said she referred training to the chief who doess’t send anyone, The training 1 have received
from Annette is SART training and | have 2 officers who have attend the week long training with SART
team members. The PD has always artended training when WAVE brings a trainer to town like Katie
Teapos. The last training Katie did for Petersburg PD was in October pf 2019 just before Covid bit the
country.

I resedrched the calls for service and only observed 6 calls that were reported as possible DV that we're
tabeled citizen assist. These calls were child custody, no evidence of a erime, civil issue and 1 that the
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caller thought the Protective order was still in effect but had been dropped.

When I sent out just the numbers and not the true nnnual report | stated at the end of the email if you
have any questions or want further details let me know, I didn't receive any inquiries,

Amette Beunett is the wife of Devren Bennett who is 2 member of the PSAB. This iz someone Mark
Testoni is talking to,

Tried to use PSAB to |

Sent from my iPhone
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