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	Small or large, nearly every entity (private business, government, non-profit, social club, volunteer organization, etc) is potentially susceptible to toxic personalities that create a hostile environment.  When that happens, it is not always apparent to those at the top of the leadership chain, especially in a large multi-departmental entity. When the hostile environment is being created by someone in a supervisory position, a quandary is created for the subordinates: confront the behavior and hope it goes away, acquiesce to the abuse and hope it diminishes over time, report the behavior up the chain and hope it gets resolved, or leave. 
	In the case of employees (who are often dependent on a paycheck), leaving might not be an option. So then what? Confronting or reporting the behavior may result in the environment actually worsening. Acquiescing to the abuse is demoralizing and damaging to self-esteem. In any event, remaining in a hostile environment results in feelings of dread, creates stress, affects interpersonal relationships, reduces productivity, and can have long-term detrimental effects on mental health. 
	An often unintended, unrecognized, or unacknowledged impact is that hostile work environments result in collateral damage to other departments and employees because the toxicity cannot be contained. It is a contagion. Sadly, those departments and employees may not even realize that they have been impacted (infected). Even worse, they may unknowingly or unwittingly add to the sense of hostility being experienced by the subjected employees. 
	What should an employer do? What can it do? Perhaps the following suggestions can be a starting point for organizational conversations: (a) recognize that not every employee is capable of advocating for themself or is willing to "rock the boat" even when they are miserable; (b) provide a neutral, safe, and responsive process that allows employees to have their complaints or concerns expressed and addressed, without fear of repercussion or judgment; (c) be perpetually proactive in ensuring that employees have the tools, knowledge, and support they need in order to be successful; and (d) be willing to excise the contagion when it threatens to compromise the overall health of the organization or the collective health of its employees. To paraphrase words of wisdom from Star Trek: 'The good of the many outweighs the good of the few. Or the one.'
	Just some food for thought . . . .

- Cris Morrison
